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A S MORE COMPANIES 
welcome robots 
into the workforce, 
IT managers need 

to start prepping now for the 
changes coming their way.

“Robotics will probably touch 

every business over the next 
decade,” said Dan Olds, an ana-
lyst with OrionX. “I think we’re 
nearing a tipping point where 
more businesses will be adding 
robots and robotics to their op-
erations. They’ll be doing every-
thing from manufacturing, to de-
livering food to restaurant tables 
to cleaning chores and farming 
— and lots of stuff in between.”

Advances in artificial intelli-
gence, computer vision and mo-
bility now allow robots to take 
on a host of new roles.

Lowe’s, the home improve-
ment chain, plans to use cus-
tomer-service robots in 11 stores 
in the San Francisco Bay area. 
The Aloft hotel in Cupertino, 
Calif. is already using a robot 
butler to autonomously deliver 
snacks and small items to guests 
in their rooms. And delivery 
companies Postmates and Door-
Dash plan to use fleets of auton-
omous robots to deliver orders 
to customers’ front doors, after 

Here’s what IT managers need to know to be ready.  
BY KEN MINGIS

Enterprise IT Gears Up for 
the Robotics Revolution

T H I N K S T O C K

NEWS ANALYSIS   TOPIC LABEL
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navigating through Washington, 
D.C. and Silicon Valley.

“Over the last decade, robot-
ics has started in industry after 
industry and that will continue 
to advance during the next 10 
years,” said Jeff Kagan, an in-
dependent industry analyst. 
“Robotics will play a growing 
role in a number of businesses, 
from making cars to taking 
orders at McDonalds. Not only 
will more companies move into 
robotics, but robotics will do 
more as it gets more intelligent 
with A.I., the internet of things 
and the cloud.”

The trend means that CIOs 
and IT managers have to pre-
pare now for an influx of robot-
ics, because introducing this 
technology isn’t as simple as 
firing up a fleet of humanoid 
robots and letting them loose.

“It’s very much a different 
mindset than traditional IT,” 
said Mike Gennert, a professor 
and director of the Robotics En-

gineering Program at Worces-
ter Polytechnic Institute, in 
Worcester, Mass. “IT managers 
worry about how they man-
age information, how it’s used, 
how it’s stored and secured. But 
none of that has the ability to di-
rectly affect the physical world. 
Robots affect the real world.”

Here are a few things CIOs 
and IT managers should think 
about now and prepare for.

Bring in new skills
Some large companies will need 
to consider hiring a CRO — a 
Chief Robotics Officer — to go 
along with their CIO and CTO. 
A CRO would be responsible for 

the company’s robotics strategy 
and how it’s integrated into the 
processes already in place.

But hiring a CRO isn’t the only 
position IT managers need to fill. 
They’ll also need IT workers with 
a background in robotics — peo-
ple who understand computer 
vision, sensors, programming 

models and security models, and 
who can do more than basic re-
pairs and maintain robotic code. 
And they’ll need someone expe-
rienced in A.I., since it will be the 
smarts in autonomous machines.

Upgrade your own skills
While IT managers are looking to 
hire new employees, they should 

also boost their own skill sets.
“IT managers will need to be-

come intimately familiar with 
their new robot charges,” said 
Olds. “I think the robot vendors 
will provide a lot of this train-
ing, which will make it easier 
for IT personnel to quickly 
come up to speed.”

Said Gennert: “I think IT 
managers need enough of an 
understanding to get what the 
changes will be and what the 
new needs will be. They’ll surely 
want to have more expertise on 
some bigger skills, like manipu-
lation, perception and vision, 
navigation and locomotion. “

Don’t expect one robot  
to replace one human
“Don’t think of robots as a one-
to-one replacement for em-
ployees,” said Olds. “Trying to 
‘roboticize’ all the tasks an em-
ployee does is extremely diffi-
cult. I don’t think robots will be 
taking over everyone’s job.”

Not only will more companies move 
into robotics, but robotics will do more 
as it gets more intelligent with A.I., the 
internet of things and the cloud.  
JEFF K AGAN, INDEPENDENT INDUSTRY ANALYST

NEWS ANALYSIS   TOPIC LABEL

http://www.computerworld.com
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“There’s concern about robot-
ics eliminating jobs, but in my 
practice that wasn’t the case,” said 
Artur Dubrawski, director of the 
Auton Lab and senior faculty in 
the Robotics Institute at Carne-
gie Mellon University. Bubrawski 
used to be the CTO at Aethon, a 
Pittsburgh-based company that 
makes the Tug robot, which can 
make deliveries in hospitals.

“In the hospitals I watched 
through our deployments, no-
body who worked in delivery lost 
their jobs,” he said. “The efficien-
cy increased. The quality of those 
employees’ lives picked up.”

Think about human/robot 
interactions
People might be apprehensive 
about working with a robot, so 
it’s up to the company, and like-
ly the IT department, to train 
them and put them at ease.

“Having people who are will-
ing to work with the robots is 
important,” said Gennert. “The 

fact that so many young em-
ployees today are already digital 
natives and feel very comfort-
able with computers means 
those folks will be pretty eager 
adopters of technology. And if 
people see how it helps them in 
their jobs, they’ll be more happy 
to have the robots come along.”

Don’t forget infrastructure
IT managers will need to assess 
their infrastructure to decide 
what they need to run robots 
safely and have them efficiently 
connect with the corporate 
network, take orders from peo-
ple in different departments, 
download information, and 
move around the property.

“We are still in the early stage 
of utilizing robotics and A.I. in 
enterprise IT,” said Andy Chang, 
a spokesman for KUKA, a Ger-
man-based robot manufacturer. 
“It is extremely important to 
make sure that you have a good 
infrastructure foundation to 

scale for the next 10 years.
“…Be ready to invest in new 

technologies such as 5G or Li-Fi 
as they become commercially 
available,” he added. “It will be 
critically important.” u

With reports from Sharon Gaudin.

BETWEEN THE LINES | JOHN KLOSSNER
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L OTS OF COMPANIES 
have corporate 
goals and mission 
statements and 

even go to the trouble of print-
ing them on laminated pocket 
cards for employees to stick in 
their wallets.

Detroit-based Quicken 
Loans, Computerworld’s No. 1 
Large Best Place to Work in IT 
for the fourth year in a row, has 
its “isms” — 19 principles at the 

NO. 1 
{ LARGE }

Among organizations  
with 5,000 or more  

U.S. employees

Q U I C K E N  L O A N S

Quicken 
 Loans

A strong corporate culture gives tech pros  
at every level of the organization the courage to take risks, 

innovate and grow their skill sets. BY JULIA KING

L

Quicken Loans employees (from left to right): Jason Slater, Ninad Kulkarni,  
CIO Linglong He, Sue Escamilla and Jeremy Drager.

http://www.computerworld.com
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core of the online mortgage 
lender’s creative, collaborative 
and rigmarole-free culture. 

Many Quicken employees 
seem to know the isms by heart. 
What’s really striking is how 
many say they live by them, 
not only on the job, but in their 

personal interactions with fam-
ily, friends, neighbors, service 
people and whomever else they 
encounter in a day.

“I know it sounds cheesy, but 
I am a different person than I 
was on the day I started work-
ing here,” says Kristina Kolbas, 
39. The isms, she says, “are such 
a positive mindset that it ulti-
mately changes how you feel 
about life.”

Take, for example ism No. 12, 
“We’ll figure it out.” In her 15 
years at Quicken Loans, Kolbas, 
who rose from a report writer 
for the mortgage banking group 
to senior vice president of client 
platforms, says it has “done a 180” 
on her approach to any and all 
challenges, at work and outside.

“It’s no longer a matter of if 
there is a solution, but of pulling 
in the right folks or of asking the 
right questions. There’s always a 
solution to everything,” she says.

This mindset was especially 
helpful during the three years 

Kolbas worked on the Quicken 
Loans “mousetrap machine,” 
a sort of internal SWAT team 
that infiltrates different busi-
ness areas, studies their pro-
cesses and technologies, and 
then recommends changes for 
the better. That maps to yet 
another one of the company’s 
isms — No. 5: “Obsessed with 
finding a better way.”

Kolbas says that one of the 
changes her team suggested 
was creating a project manage-

Jasen Sams, Ninad Kulkarni, Florencia de Majo, Jason Slater, Jeremy Drager  
and Sue Escamilla collaborate in a Quicken Loans conference room.

I know it sounds 
cheesy, but I 
am a different 
person than  
I was on the  
day I started 
working here.
KRISTINA KOLBAS, 
SENIOR VICE PRESIDENT 
OF CLIENT PLATFORMS, 
QUICKEN LOANS

Q U I C K E N  L O A N S

http://www.computerworld.com
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ment office to coordinate the 
many business and IT projects 
that came out of the mousetrap 
machine’s work. She eventually 
went on to help build and lead 
what blossomed into the cur-
rent project management office.

At Quicken Loans, she says, 
“any time I make a suggestion, I 
better be coming up with how I 
can drive it forward too.” 

“It’s just who we are as a 
company,” she continues. “No 
matter where you’re at, if you 
have an idea for something that 
can be improved, or a brand 
new idea, you’re expected and 
rewarded to come through with 
those suggestions.” 

‘You’ve Got This.’
Only a week or two after start-
ing his job as a software/data 
engineer, now 10 years ago, 
Dan Jones found an issue with 
one of the company’s data 
feeds. “It was one of those 
things where I thought a more 

senior person should take it 
on because it was a system 
that touches a lot of other 
systems, and I didn’t want to 
break anything.” 

Jones took the issue to his 
leader. “He told me ‘Don’t 
worry. You’ve got this. We be-
lieve you can drive it to resolu-

tion.’ I was able to do it, and I 
learned a lot in the process. It 
really showed me the culture 
of empowerment,” says Jones, 
35, who is now VP of busi-
ness intelligence and leads a 
220-person team.

Brian Downey, 42, a systems 
architect who started at Quick-

en Loans as a help desk staffer 
20 years ago, likes the ism “A 
penny saved is a penny.”

“What that means is we’re 
not going to let concerns over 
dollars and cents ruin our abil-
ity to innovate,” says Downey, 
who has worked remotely from 
California for the past 11 years. 
“It means we need to be on the 
leading edge [of technology]. 
That’s the antithesis of saving 
money. We’re investing in the 
future,” he says.

Downey’s team is in the 
process of building a private 
cloud with an eye toward 
bringing back in-house IT work 
now running in various public 
clouds. An internal cloud, he 
says, will allow the company 
to enhance the programmatic 
development practices and 
move towards a DevOps model 
leveraging agile development 
practices that work well in 
the public cloud. “It’s a speed 
thing,” he says.

Through its QSTEM program, Quicken Loans regularly welcomes Detroit Public Schools 
students in grades 6 to 8 to its offices for STEM-focused learning and mentoring.

Q U I C K E N  L O A N S

http://www.computerworld.com
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Big Benefits and Key Perks
Keeping IT employees engaged 
and motivated with innova-
tive projects is one of the many 
things Quicken Loans does 
well — so well that many in the 
1,500-person IT organization say 
they wouldn’t dream of work-

ing anywhere else. The turnover 
rate is just 6% in IT, and hiring 
is on: Quicken Loans IT’s head-
count is expected to grow by 
10% this year, according to de-
partment managers.

What also keeps workers 
enthusiastically on board are 
generous compensation and 
benefit plans and abundant op-
portunities to try out creative 
ideas and expand skills. In fact, 
Quicken Loans ranked No. 4 
among all 100 Best Places for 
benefits and No. 5 for its train-
ing offerings this year. 

Employees’ healthcare cover-
age is 76% employer-funded, 
and Quicken Loans contrib-
utes 50 cents on every dollar 
that employees invest in their 
401(k) retirement accounts. 
There’s even pet insurance. 

Onsite childcare is a boon for 
working parents, and there’s also 
a fitness center, café, massage 
therapist, physical therapist, 
family doctor, eye doctor, chiro-

practor and salon, all onsite.
Other highly rated employee 

perks are ultra-flexible hours 
and the ability to work from 
home; 25 days paid time off 
after the first year on the job, 
eight paid weeks of maternity 
leave, and tuition reimburse-
ment up to $5,250 annually. 

Quicken Loans also scores 
high on the fun front. Free and 
always available snacks, over-the-
top holiday parties, free tickets 
to major league sporting events 
(Quicken Loans’ founder and 
chairman, Dan Gilbert, owns the 
NBA’s Cleveland Cavaliers) and 
a cool downtown workspace, 
replete with a basketball court, 
all contribute to the company’s 
work hard/play hard vibe.

What ultimately sold Michi-
gan native Megan Baker on 
Quicken Loans was its rock-
solid commitment to downtown 
Detroit. She joined the company 
a year and a half ago, relocating 
from Washington, D.C., where 

Quicken Loans technology team members in the QL Technology Center.

Q U I C K E N  L O A N S

http://www.computerworld.com


12JUNE-JULY 2017 |  COM PUTE RWORLD

100 BEST PLACES TO WORK IN IT LARGE

she had been working as a con-
sultant on federal contracts.

“I took a trip to Detroit, and 
it was really exciting to see all 
the growth and revitalization 
here. Digging into it deeper, 
I understood the relationship 
between Quicken Loans mov-
ing its offices downtown and 
the revitalization of the city,” 
says Baker, now a team leader 
in project management. 

Quicken Loans moved its 
offices from Lavonia, Mich., to 
the city in 2010. Today, more 
than 3,000 employees live in 
downtown Detroit. As Baker, 
37, sees it, living downtown is 
one of the greatest perks Quick-
en Loans has to offer.

“I get a rebate for living 
downtown and opting out of 
parking,” Baker says, referring 
to Quicken Loan’s program that 
gives rebates up to $150 per 
month to employees who do not 
use company parking spaces.

“I also take advantage of part-

nerships that Quicken Loans has 
with other downtown businesses, 
like a yoga studio that has drop-in 
classes [discounted for Quicken 
Loans employees],” she says. 

Free and unlimited technology 
and certification training, plus 
all expenses paid participation 
at tech and industry conferences 

are all also highly encouraged at 
Quicken Loans, IT employees say.

In his first two years at the 
company, Nishant Gupta, a 
32-year-old software solutions 
architect, attended Amazon’s 
national conference and par-
ticipated in Quicken Loans’ 
homegrown client experience 

program. Experiencing first-
hand how mortgage applicants 
navigate the loan process af-
forded him a real-world glimpse 
of how it might be simplified 
and sped up.

“Before, I never got to see that. 
I was just an IT guy,” Gupta says.  

And last year when his wife 
was pregnant with their first 
child, Gupta says he especially 
valued the company’s flexibility 
in where and when he worked.

“Working from home is a big 
perk. When my wife needed 
me, I was there and could still 
contribute to work,” he says.

This year, he and his wife, 
their families plus members 
of Gupta’s software team will 
celebrate his daughter’s first 
birthday together at a party at 
his home. “My good friends are 
here,” he says. 

It was a friend of a friend 
who recommended Cong Fan 
to Quicken Loans almost 17 
years ago. She started as a pro-

Senior vice president of client platforms Kristina Kolbas hosts Talk IT, a quarterly live-stream 
show that keeps technology team members updated and spotlights team accomplishments.

Q U I C K E N  L O A N S
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grammer/software engineer, then became intrigued by da-
tabases and data-intensive projects. Today, she is director of 
central platforms, a team that “works on and supports busi-
ness data. We work with a lot of teams, supporting all kinds 
of applications,” including the company’s signature online 
Rocket Mortgage app launched last year.

“Technology-wise, we have done a lot of automation, 
from applying for a loan to the process of going through and 
closing the loan. The whole process is supported by technol-
ogy,” she says.

That means plenty of opportunities to try out new 
ideas, learn new skills and collaborate with a variety of 
teams, says Fan. 

“I have been working in this company for so many years, 
but not a single day do I feel like it’s work. I haven’t gotten 
bored,” she says. “You get challenged every day.” u

KING is a freelance writer in Ridley Park, Pa.

I have been working in this 
company for so many years, 
but not a single day do I 
feel like it’s work. You get 
challenged every day. 
CONG FAN,  DIRECTOR OF CENTRAL PLATFORMS,  
QUICKEN LOANS  

CONGRATULATIONS,  
ASCENSION INFORMATION SERVICES

2017 Computerworld Best Places to Work in IT Honoree
Through a culture of innovation, Ascension Information Services supports 
Ascension’s commitment to transforming healthcare. Congratulations  
to the team for building an environment where associates can flourish 
and understand how much that effort is valued.

ascension.org

ASC-17301_Best-Places-to-Work-Ad_7.125x9.75_FINAL.indd   1 4/5/17   9:08 AM

http://www.computerworld.com
http://ascension.org
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2 Owens Corning
This Toledo, Ohio, manufacturer’s IT organization 
is fully embedded in its business and leadership 
units, which gives IT employees opportunities to take 
on challenging and strategic projects. The company has 

numerous on-site amenities, including a physician’s office, a physical 
therapy service, a health and fitness center and a store that features 
a farmer’s market in the summer. 

Owens Corning employees (from left to right): Kyle Stokfisz, Rebecca Zantjer, 
Spencer Morris, Gideon Van den broek, Brenda Karras and Glenda Westbrook.

3 Jet Propulsion 
Laboratory
IT stands for “Innovating 

Together” at NASA’s Jet Propul-
sion Laboratory, or JPL, a federal 
research and development center. 
IT employees team with scientists, 
engineers and business colleagues 
to solve singular challenges using 
cutting-edge technologies. IT staff-
ers can work in offices, open spac-
es, on-site cafes — or telecommute 
or even use a telepresence robot.

4 Worthington 
Industries
This metals manufacturing 

company in Columbus, Ohio, of-
fers generous paid time off, a profit-
sharing program and multiple on-
site amenities. The CIO meets with 
IT employees biweekly to hear busi-
ness updates and celebrate success-
es. In addition to offering in-house 
training opportunities, Worthington 
has a tuition-reimbursement pro-
gram and covers certification costs.

1 Quicken Loans
Top 10 Rankings: No. 4  
for benefits, No. 5 for training, 

No. 8 for career development,  
No. 8 for retention 
This Detroit-based online mort-
gage company offers multiple pro-
grams to support employee contri-
butions and innovation, from regular 
hackathons to an idea-incubating pro-
gram known as Cheese Factory. The 
IT department has a team of staffers 
who organize regular festivities.

{ LARGE } 
COMPANY RANKINGS

Among organizations  
with 5,000 or more  

U.S. employees

http://www.computerworld.com
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V L A D I M I R  G I T T

8 Genentech
Top 10 Rankings:  
No. 3 for benefits 

Tech professionals at this South 
San Francisco biotech company 
work with colleagues in business 
units to ensure that breakthrough 
medicines are developed and made 
available to patients quickly. The 
company offers extensive opportu-
nities for personal and professional 
development, with programs such 
as lunch-and-learn sessions.

6 VMware
Top 10 Rankings:  
No. 10 for benefits 

This Palo Alto, Calif., provider of 
cloud and virtualization software 
and services offers flexible vaca-
tion time, professional development 
opportunities and an award-winning 
campus. For IT employees, VMware 
has multiple career growth op-
portunities and maintains a culture 
where tech workers can innovate 
and use cutting-edge technologies.

9 DHL Express
Top 10 Rankings: 2 for training
This Plantation, Fla., 

transportation and logistics 
company provides an environment 
where IT workers are challenged 
intellectually, and it offers employ-
ees targeted on-the-job training, 
yearly development plans and feed-
back sessions with supervisors. The 
company also provides employees 
with opportunities to participate in 
charitable initiatives.

7 Booz Allen Hamilton
At this global consulting 
firm headquartered 

in McLean, Va., 80% of the 
employees work flexible schedules, 
and 75% telecommute regularly. 
IT employees work in a recently 
renovated space featuring an open 
space/lounge area and clusters 
of uniquely styled workspaces. 
Tech pros work on their devices of 
choice, including higher-end PCs, 
Macs and tablets.

5 Prudential Financial
Top 10 Rankings: No. 9 for career development 
IT employees at Prudential Financial work in a flexible, 
collaborative environment designed to promote high 
levels of engagement. This Newark, N.J.-based life insurer 

allows employees to work remotely and on flexible schedules. 
Multiple development programs provide tech pros with opportunities 
to build skills and advance their careers.

Prudential workers (from left to right): Siobhan Wolohan, Erwin Ruiz, Brian Rego, Jerry Vezzosi and 
Rob Degnan at the Tech Café, where employees can get help with personal and company devices.

http://www.computerworld.com
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G R E G  D O H L E R

10 Vanguard
At Vanguard, the tech 
“crew” is empowered to 

solve problems and drive busi-
ness outcomes, rather than simply 
delivering solutions based on a set of 
requirements. The Wayne, Pa.-based 
financial services firm uses lean 
methodology to help foster a culture 
of testing and learning in which em-
ployees feel free to experiment and 
innovate. Vanguard also offers edu-
cational programs and hackathons.

14 Erickson Living
This Baltimore-based developer and manager of 
continuing care retirement communities offers 
flexible work schedules, telecommuting, and 40 hours 
of paid time off for volunteer work. IT leadership 

empowers employees to engage in research to develop innovative 
solutions. Employees have individual development plans and can take 
advantage of an annual tuition reimbursement of up to $4,500.

12 Humana
This Louisville, Ky.-based 
health insurance com-

pany offers programs designed to 
encourage personal and profession-
al growth and to create a flexible, 
fun and meaningful work environ-
ment. Benefits include annual on-
site biometric screenings, treadmill 
workstations, flu shot clinics and 
subsidized on-site fitness centers. 
Professional development programs 
promote career advancement.

13 FedEx
This Memphis-based ship-
ping services company 

has set up an online venue called 
the Growth and Learning Portal, 
where IT team members can access 
resources and develop their own 
professional development plans that 
incorporate training and education, 
experience and networking with 
other professionals. FedEx also of-
fers intensive in-person training pro-
grams and a tuition assistance plan.

11 University of  
Notre Dame
Notre Dame IT employees 

are able to work on interesting, 
challenging projects that support 
the Indiana university’s educational 
mission. Staff, spouses and retirees 
can take one graduate course per se-
mester with 100% of tuition waived, 
or one undergraduate course per se-
mester with 90% of tuition waived. A 
beautiful campus offers a wealth of 
cultural activities and athletic events.

Erickson Living employees (from left to right): Takiyah Tynes, Brian Eybs, 
Kanayo Adibe, Kathy Chaney and Dhrubajyoti Mondal.

http://www.computerworld.com
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C D W

18 Principal  
Financial Group
In an effort to empower 

its IT workers to develop innova-
tive solutions, this Des Moines-
based financial investment manage-
ment firm has adopted agile/SAFe 
methodologies and has people work 
in self-governing teams. Principal 
provides formal professional devel-
opment programs and believes its 
culture offers IT employees numer-
ous informal growth opportunities.

15 HCA
This Nashville-based 
provider of healthcare 

services has formal recognition 
programs for its IT employees and 
provides multiple opportunities for 
personal and professional growth. 
Training opportunities immerse IT 
employees in various healthcare 
settings, and employees can also 
participate in hackathons for char-
ity and mentor high school girls for 
careers in healthcare IT.

19 CA Technologies
Top 10 Rankings:  
No. 5 for benefits 

At this New York developer of 
systems software, tech profes-
sionals work in a collaborative en-
vironment that values teamwork, 
professional development, flexibility 
and career opportunities. The com-
pany values its employees’ various 
life experiences and viewpoints, and 
provides opportunities for workers 
to follow their interests.

16 Kaiser 
Permanente
The IT employees at this 

Oakland, Calif.-based healthcare 
provider are motivated to develop 
leading-edge technologies and 
ensure access to critical medical 
systems. Kaiser Permanente offers 
a range of benefits and amenities 
including retirement plans, wellness 
resources, development programs, 
on-site fitness classes and flexible 
work options.

17 CDW
IT teams at this Vernon Hills, Ill.-based provider 
of technology products and services have 
opportunities to collaborate with CDW’s 1,000-plus 
technology brand partners, sharing insights about 

innovations and best practices. CDW has training and recognition 
programs within IT and offers a benefits package that includes 
various health and financial plans.

CDW cultivates an inclusive workplace that leverages diverse perspectives  
to advance IT’s strategic initiatives.

http://www.computerworld.com
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RSM US LLP is the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. Visit rsmus.com/aboutus for more information 
regarding RSM US LLP and RSM International. EOE/AA - Minorities/Females/Disabled/Veterans.

YOUR UNIQUE PERSONALITY MAKES YOU 
ONE-OF-A-KIND. 

That’s important to our middle market clients 
who are as dynamic and distinctive as the 
professionals who serve them. 

Experience the power of being understood. 
Visit jobs.rsmus.com to learn more.

Imagine what we’ll 
achieve together.

P A L M E T T O  H E A LT H

20 Palmetto Health
This Columbia, S.C., healthcare provid-
er gives its IT workers career advance-
ment opportunities. Managers work 
with each of their team members to set 

up individual development plans that identify professional 
goals and map out paths for achieving those goals. Em-
ployees are offered up to $5,000 in tuition reimbursement 
per year and encouraged to pursue IT certifications. 

Palmetto Health employees (from left to right): Jackie Turner,  
Deanna Moore, Christina Fullex and Dominic Briguera. 

http://www.computerworld.com
http://jobs.rsmus.com
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M A R C  S W E N D N E R

21 Navy Federal 
Credit Union
This Vienna, Va.-based fi-

nancial institution offers a robust 
benefits package that includes a 
fully funded pension plan; an em-
ployer-sponsored 401(k) plan; short-
term disability, maternity, paternity 
and adoption leave; and an employee 
loan discount program. Other perks 
include on-site wellness centers, 24/7 
fitness centers and telephone-based 
wellness coaching services.

23 Ascension
Ascension Information Services (AIS), the IT 
subsidiary of Ascension, a St. Louis-based 
nonprofit health system, offers its employees a wide 
range of job opportunities in various disciplines and 

multiple geographic locations. AIS pays competitive wages and offers 
a robust benefits package. The organization offers annual stipends to 
defray the costs of training and education. 

24 Raytheon
This Waltham, Mass.-
based aerospace and 

defense company encourages its 
IT employees to explore new tech-
nologies. A new suite of collabora-
tion tools enables IT to partner with 
others across the globe, and various 
tools and programs facilitate profes-
sional development. Raytheon offers 
a competitive benefits package, with 
perks such as parental leave and 
flexible working arrangements. 

25 Children’s Hospital 
of Philadelphia
IT professionals have 

a powerful sense of purpose at 
Children’s Hospital of Philadel-
phia (CHOP), whose goal is to make 
breakthroughs for children every 
day. CHOP has distinct career ladders 
that give individuals a framework 
for career planning. The organiza-
tion’s recent adoption of Lean/Kaizen 
methodologies creates a unique work 
environment for tech employees.

22 Cedars-Sinai 
Health System
This Los Angeles-based 

healthcare system partners with 
startup companies to design and 
develop products for healthcare 
settings, giving its tech workers 
opportunities to deploy innova-
tive, cutting-edge applications to 
change how healthcare systems are 
run. IT’s research and development 
team helps develop, test and refine 
the use of emerging technologies.

Ascension employees (from left to right): Marqueshia Waters,  
Sara Barker-Standish and Ricardo Avila.

http://www.computerworld.com
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A P P L I E D  M A T E R I A L S

29 DriveTime
IT professionals who 
work at this Tempe, 

Ariz.-based used-car retailer and 
financing company get to pioneer 
new technologies that drive the 
business forward. Teams are em-
powered to make decisions that are 
in line with their passions and the 
company’s objectives. The IT de-
partment celebrates its successes 
with end-of-week happy hours and 
other social gatherings. 

26 International 
Paper
International Paper 

invests in its IT workforce, offer-
ing skills training, hands-on ex-
perience, personal coaching and 
recognition for individuals’ achieve-
ments. The Memphis-based firm has 
a performance review and profes-
sional development program that in-
cludes customized career road maps 
for each employee and ongoing 
feedback sessions with managers.

30 Motorola 
Solutions
At Chicago-based Motor-

ola Solutions, IT employees are 
helping the 90-year-old business 
reinvent itself as it transforms 
from a hardware-based communica-
tions company to a software- and 
services-based intelligence firm. 
This has allowed the IT department 
to lead, serving as an incubator of 
cloud-based, mobile, digital and ar-
tificial intelligence applications. 

27 Sharp HealthCare
IT workers at this San 
Diego-based healthcare 

delivery system say they benefit 
from challenging assignments that 
expose them to a multitude of tech-
nologies. They also say they have 
supportive leaders and cite a “do 
the right thing” culture as one of 
IT’s important attributes. Formal 
staff recognition programs include 
employee of the month and employ-
ee of the year awards.

28 Applied Materials
This Santa Clara, Calif.-based maker of 
semiconductor production equipment has a 
flexible work policy, allowing employees to work 
from home or other remote sites if they can’t make 

it into the office. The IT department makes an effort to identify 
people who would be candidates for higher-level jobs and gives them 
opportunities to gain additional experience.

Henry Lukovsky, Padmini Doddi, Kannan Perumal, Sudha Jaladi, Al Linke, Shobha Ramkrishnan, 
Edmund Papa, Satyendra Tamma, Carol Meksavan, Archana Sharma and Philippe Bourguignon.

http://www.computerworld.com
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At Prudential, we pride ourselves on our passion, 
entrepreneurship and commitment to purposeful innovation.
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31 Discover Financial Services
At this Riverwoods, Ill.-based company, 
every employee has a voice and has 
opportunities to deliver innovation. 
Discover Financial Services offers employees 

a compelling benefits package that includes robust 
internal training and development programs; flexible 
working arrangements; a generous paid time-off policy; 
on-site fitness facilities; and volunteer opportunities.

Discover Financial Services employees gather in an informal meeting space.
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C H A S E  G I L L E Y

32 Altria
Top 10 Rankings: No. 6  
for career development 

This Richmond, Va., tobacco 
company offers employees mod-
ern work and collaboration spaces, 
standing desks and a staffed gym. 
IT pros also enjoy monthly off-site 
social activities, flexible schedules, 
remote work options and opportu-
nities to innovate. The company  of-
fers career development plans and 
employee recognition programs.

34 Portland State University
The Office of Information Technology (OIT) 
at Portland State University in Oregon has a 
supportive, engaging and fun work environment. 
The OIT Leadership Team, which uses management 

guru Daniel Pink’s concept of AMP — Autonomy, Mastery and Purpose 
— as a guiding principle, provides workplace flexibility and supports 
ongoing career development and collaboration. 

35 MSC Industrial 
Supply
This Melville, N.Y.-based 

distributor of industrial products 
uses custom applications, best-of-
breed commercial software and 
cloud-based services, which enables 
tech professionals to leverage their 
expertise and enhance their skills. 
MSC offers staffers competitive sal-
aries and financial benefits that in-
clude annual bonuses and discounts 
on purchases of company stock. 

36 AT&T
Employees at this 
Dallas-based telecom-

munications company have per-
sonalized learning road maps that 
outline plans for obtaining strategic  
tech skills for the future. That ap-
proach allows them to take control 
of their careers and customize their 
training plans. AT&T’s Flex Worker 
policy gives employees the tools 
and technologies they need to work 
from almost anywhere.

33 Johns Hopkins 
Medicine
At Johns Hopkins Medi-

cine, a research, teaching and 
patient care organization in Balti-
more, the IT team has ample oppor-
tunity to innovate. Some of that work 
takes place within the Johns Hopkins 
Technology Innovation Center (TIC), 
a professional design and software 
engineering operation where team 
members build and deploy innova-
tive clinical information systems.

Regular social outings foster a sense of camaraderie among IT staffers  
at Portland State University.

http://www.computerworld.com
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A N A  B R U B A K E R  /  A F L A C  M E D I A

39 SAS
This Cary, N.C.-based 
software company gives 

IT workers the ability to learn 
and develop their skills. Its will-
ingness to adopt new technologies, 
frameworks and methodologies 
(such as OpenStack, Responsive UI, 
DevOps and agile) supports innova-
tion and creates an exciting work 
environment. Management further 
cultivates the positive culture by or-
ganizing team-building events.

37 Adventist  
Health System
IT employees at Adven-

tist Health System say they value 
the organization’s healing mis-
sion. They have both autonomy and 
flexibility in their work, as well as 
opportunities to grow their careers. 
The Altamonte Springs, Fla.-based 
healthcare provider offers competi-
tive pay and benefits and promotes 
a culture of wellness, with healthy 
food options and exercise paths.

40 Monsanto
This Creve Coeur, Mo.-
based agrochemical 

and agricultural biotechnology 
corporation conducts quarterly 
staff surveys to get insights into the 
health of the organization; the com-
pany also uses the results of these 
surveys to devise targeted action 
plans to improve employee engage-
ment. Monsanto provides ongoing 
professional development, and is 
committed to inclusion and diversity.

38 RSM
This Chicago-based 
provider of audit, tax 

and consulting services promotes 
interdepartmental teamwork and 
empowers employees to work cre-
atively. A work-from-home policy 
and flexible scheduling options give 
IT workers control over their work-
days. Access to technology training 
programs is available through the 
company’s internal IT Leadership 
Academy.

41 Aflac
The IT department at this Columbus, Ga.-based in-
surance company is committed to diversity and has 
several programs aimed at increasing the number of 
women in technical jobs. At the corporate level, Aflac’s 

employee-led Diversity Council works to enhance diversity in the 
overall workforce. IT workers say they feel that Aflac cares about its 
people, treats employees like family and supports work/life balance 
through its flexible scheduling policy and other initiatives. 

Aflac employees (from left to right): Matt Lynn, Trell Simms, Brandy Messer, 
Frank Martinez, Shikanda Khasiani, Bryan Rogers, Lisa Bowen and Maria Cortes.

http://www.computerworld.com
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S A N D R A  V I N C E N T

42 Carolinas 
HealthCare System
Employees of the IT di-

vision at Carolinas HealthCare 
System work in an engaging 
environment and tackle projects 
that involve a wide range of tech-
nologies. IT professionals say one 
of the attractions of working at the 
Charlotte, N.C.-based healthcare 
provider is the fact that their tech-
nology projects have the potential 
to deliver life-changing results. 

46 Dignity Health
IT workers at San Francisco-based Dignity 
Health say they’re proud to work for a healthcare 
system committed to providing excellent care for 
people in need. Employees are empowered to think 

creatively to deliver new, better ways of accomplishing goals. A peer 
recognition program gives employees an opportunity to recognize 
each other for outstanding achievements. 

44 Cancer Treatment 
Centers of America
IT managers at this 

Boca Raton, Fla.-based hospital 
network work to create a posi-
tive, patient-focused environment. 
According to employees, positive 
aspects of working at CTCA include 
great leadership, support for career 
development, skilled colleagues and 
interesting projects. A peer-recog-
nition program comes with cash 
prizes ranging from $50 to $2,500. 

45 ADP
IT associates at this pro-
vider of payroll and tax-

filing processing services work in 
“innovation labs” and take part in 
hackathons to deliver breakthrough 
capabilities. The Roseland, N.J.-
based company’s IT department has 
recognition programs to celebrate 
employees’ contributions and offers 
competitive compensation. A job-ro-
tation program enables employees 
to explore opportunities for growth.

43 Jack Henry & 
Associates
Top 10 Rankings:  

No. 10 for career development 
The IT culture at Jack Henry & 
Associates, a banking software 
company in Monett, Mo., encour-
ages IT employees to push the limits 
of technology and create a more 
efficient, more competitive organi-
zation. The firm offers competitive 
benefits, training and professional 
development opportunities.

EVP/Chief Information Officer Deanna Wise and Executive Coordinator Sherry 
Socaciu at Dignity Health’s annual Acts of Humankindness celebration.

http://www.computerworld.com
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48 Southern Co.
As this Atlanta-based 
energy company adjusts 

to rapid industry transformation, 
it’s relying on its technology profes-
sionals to provide critical expertise. 
Southern Co.’s IT employees can 
count on getting challenging as-
signments in cybersecurity, mobile 

and other technologies that enable 
the company’s 30,000-plus energy 
professionals to be more effective 
on the job. Asked to name the posi-
tive aspects of working at Southern 
Co., employees cite opportunities to 
learn, attention to work/life balance 
and the fact that they feel empow-
ered to make decisions.

47 Cerner
Cerner, which pro-
vides clinical and ad-

ministrative IT systems to the 
healthcare industry, has sev-
eral innovative health and well-
ness offerings, including on-site 
primary care and specialty medi-
cal services. The Kansas City, 

Mo.-based company provides 
professional development oppor-
tunities to its technology staffers 
and promotes from within. IT em-
ployees engage in tech talks and 
other programs focused on tech-
nology trends, and they have op-
portunities to contribute to their 
communities.

Thank you.
We are honored to be named a Best Place  
to Work in IT and extend our congratulations 
to those who deserve it most: our people.  
Thank you for all you do.

At Avanade we believe innovation is powered 
by great people working together. Take the first 
step toward your future and learn what it’s like 
to work for the leading digital innovator.

www.avanade.com/careers

Avanade_FutureTech_6.5x4.5_ad_digital.indd   1 5/23/2017   11:48:20 AM

Congratulations to 
our IT Employees!
From the manufacturing floor to the office, your technology 
expertise and passion for innovation keeps us operating, 
transforming and growing. On behalf of our 10,000 employees 
around the globe, thank you for making Worthington Industries 
a great place to work! 

WorThIngTonIndusTrIEs.Com

http://www.computerworld.com
http://worthingtonindustries.com
http://www.avanade.com/careers
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51 Nationwide
The IT department at this Columbus, Ohio-
based insurance company promotes learning 
and innovation through ongoing activities such as 
hackathons, symposiums on technology trends, and 

biweekly peer-led education sessions on “Teaching Thursdays.” IT 
teams have open workspaces, hold daily standup meetings and use 
an enterprise social networking platform to facilitate collaboration. 

Nationwide employees (from left to right): Susan App, Sridhar Kanagala, Scott 
Peachey, Jenny Bentley, Derya Dingus, Scott Lesinski, Ed Lyshe and Radha Narla.

50 Norton Healthcare
Regular employee rec-
ognition programs give 

IT workers at this Louisville, Ky. 
healthcare system opportunities 
to show how much they value one 
another’s contributions. To promote 
work/life balance, the company 
supports flexible scheduling and 
telecommuting. The organization 
has on-site gyms, and employees 
are entitled to discounts on certain 
fitness-related expenses. 

49 H. Lee Moffitt 
Cancer Center and 
Research Institute

IT professionals who work at this  
Tampa, Fla.-based organization 
say they value having an impact on 
cancer research and patient care. 
Other positive aspects include op-
portunities to grow professionally 
and learn new skills while working 
on a variety of technology projects. 
Staffers also enjoy the challenging 
work and cooperative atmosphere.

4x
The Jerk Free Hosting Company®

2014, 2015, 2016, 2017

http://www.computerworld.com
http://www.connectria.com
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Humanity 
is alive 
and well.
We support our patients and clinicians.
We engage our employees daily.
 
We value individual and team contributions.
We contribute to the patient experience.
 
We care for each other.
We deliver kindness.

To learn more, visit dignityhealth.org.

T H I N K S T O C K

 ONLINE: Use our interactive map to find a Best Place near you 

BENEFITS
 1 Ultimate Software

 2 AARP

 3 Genentech

 4 Quicken Loans

 5 CA Technologies

 6 Axxess

 7 Illumina

 8 BCU

 9 Edmunds.com

 10 VMware

TRAINING
 1  Planned Systems 

International

 2 DHL Express

 3 Ultimate Software

 4 Axxess

 5 Quicken Loans

 6 Pax8

 7 DigiCert

 8  Independent Purchasing 
Cooperative

 9 CFA Institute

 10 Cloud for Good

RETENTION
 1 Axxess

 2 Ultimate Software

 3 Pax8

 4 Sev1Tech

 5 Pariveda Solutions

 6 Avaap

 7 kCura

 8 Quicken Loans

 9 Infoverity

 10 Cloud for Good

CAREER DEVELOPMENT
 1 Axxess

 2 Ultimate Software

 3 Aires

 4  Commonwealth  
Financial Network

 5 CHG Healthcare

 6 Altria

 7 Enova International

 8 Quicken Loans

 9 Prudential Financial

 10  Jack Henry  
& Associates

{ TOP 10 RANKINGS }

S O U R C E :  C O M P U T E R W O R L D ’ S  2 0 1 7  B E S T  P L A C E S  T O  W O R K  I N  I T  S U R V E Y
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One powerful platform, endless possibilities

Over 2,800 organizations use our Wdesk cloud platform  
to modernize work across the enterprise.

Our customers and partners build on top of our Wdesk platform  
to create applications for exactly what they need, when they need it.

workiva.com/computerworld

{ EMPLOYEES BY THE NUMBERS }
WHAT ASPECTS OF YOUR JOB ARE 
MOST IMPORTANT TO YOU?
n   Being fairly  

compensated for  
the work I do 97%

n   Working in an  
enjoyable environment 97%

n   Having the means  
and opportunity to  
further my career 94%

n   Having access  
to training and  
opportunities that  
further my skills 94%

n   Working in a  
challenging  
environment 89%

WHAT BENEFITS MEAN THE MOST?

n Health insurance 82%

n Paid time off  81%

n  Profit-sharing/employee  
stock ownership program/ 
401(k)/403(b) plan 71%

n  Flexible hours 68%

n Bonuses 63%

RATE YOUR BENEFITS
Percentage of respondents who were  
very satisfied or satisfied with the following:

n Paid time off 90%

n Work/life balance 86%

n Base salary 82%

n  Tuition/certification  
reimbursement  52% 

n Child care  15%

S O U R C E :  C O M P U T E R W O R L D ’ S  2 0 1 7  B E S T 
P L A C E S  T O  W O R K  I N  I T  E M P L O Y E E  S U R V E Y, 

2 3 , 9 0 1  R E S P O N D E N T S
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RATE YOUR  
IT DEPARTMENT  
MORALE

Good: 17%

Fair: 6%

Poor: 3%
Excellent: 
37%

Very good: 
37%

RATE YOUR WORKPLACE  
STRESS LEVEL 

Not very 
stressful: 

23%

Somewhat 
stressful: 
48%

Very 
stressful: 
6%

Stressful: 
19%

Not at all 
stressful: 

4%

http://www.computerworld.com
http://workiva.com/computerworld
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NO. 1 
{ MIDSIZE }

Among organizations  
with 1,001 to 4,999  

U.S. employees

Ultimate Software
K H R I S T I N E  P O N C E

This company’s  
“people-first” culture  

offers IT employees 
challenging assignments  

and family-friendly policies.  
BY BETH STACKPOLE New Ultimate Software employees from Santa Ana, Ca., connect with one another  

during an orientation program at company headquarters in Weston, Florida. 

http://www.computerworld.com
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S H A N E  M A R T I N

F RESH OUT of 
college, Jason 
Ruggles joined Ul-
timate Software in 

internal applications support, 
figuring he’d take a couple of 
years to learn the ropes and 
then move on to his next gig.

Fifteen years later, after mul-
tiple promotions, marriage to a 
woman who still works across 
the hall, and the birth of their 
now five-year-old daughter, 
Ruggles considers himself part 
of the extended Ultimate Soft-
ware family and says he’s not 
planning to leave anytime soon.

Ruggles says the ability to 
work with the latest technolo-
gies and concepts (microser-
vices  architecture, for exam-
ple), coupled with the fact that 
Ultimate execs take time to get 
to know him and his family, 
make for an environment that is 
both challenging and comfort-
able — a unique combination 
for the competitive world of 

high tech. “Every time I see the 
CTO, he remembers stories and 
he knows my daughter’s name,” 
says Ruggles, now 38 and a so-
lutions architect. “It makes me 
feel like I don’t have to compart-
mentalize my life. I’m not work-
ing for ‘the man,’ I’m working 
for family and friends.”

Ultimate Software’s self-pro-

claimed “people first” philosophy 
and culture has helped the mak-
er of cloud-based human capital 
management (HCM) software 
land in the No. 1 spot for mid-
size organizations the very first 
year it is participating in Com-
puterworld’s 100 Best Places to 
Work in IT program, a rare feat. 

It’s no surprise the 3,607-per-

son company, with 1,062 U.S.-
based IT employees, also ranked 
No. 1 among all 100 Best Places 
for benefits. The Weston, Fla., 
firm doles out a sweeping set of 
top-shelf benefits, such as 100% 
employer-paid healthcare cov-
erage for employees and their 
families (including same-sex 
couples); an employer match 
of 40% for 401(k) retirement 
accounts; an equity stake in 
the company upon hire; paid 
maternity, paternity and adop-
tion leave; and paid community 
service days, to name a few. 

There is also a generous set 
of perks, from on-site fitness 
classes and a car-wash service 
to numerous rewards programs 
and reimbursements for chil-
dren’s after-school activities.

The company’s chief technol-
ogy officer (CTO) Adam Rog-
ers, himself a 20-year Ultimate 
veteran who started as an IT 
intern right out of the Univer-
sity of Florida, Gainesville, says 

F

CTO Adam Rogers (right) and programmer Lenis Hernandez share a laugh.  
Ultimate’s executives frequently collaborate with front-line employees.

http://www.computerworld.com
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what sets the company apart 
from other firms is its commit-
ment to its people, both profes-
sionally and on a personal level. 

Rogers, 42, got the message 
early on in his career at Ulti-
mate, when a lead web develop-
er on a small team Rogers was 
managing opted to postpone his 
honeymoon to make sure a ma-
jor new product release went 
off without a hitch. Rogers was 
able to award that developer 
an all-expenses paid trip to the 
Bahamas post-project without 
having to jump through hoops 
to get management approval. 

“It’s more than just paying 
for stuff—it’s taking care of 
your people and doing the right 
thing,” explains Rogers. “‘Peo-
ple first’ is much more than a 
tag line; it defines our culture.” 

Duygu (DJ) Yapar, 37, was so 
enamored by what she heard 
from friends who worked at 
Ultimate that she made a con-
certed effort to come on board. 

After two years of interviews for 
various positions, Yapar finally 
joined Ultimate in June 2016 as 
a business analyst, and so far, 
the work experience has met, 
maybe even exceeded her ex-
pectations, she says. 

Most impressive, according to 
Yapar, is a commitment to fos-
tering work/life balance at Ulti-
mate, which ranked No. 2 among 
all 100 Best Places for career 
development, and placed No. 2 
as well for employee retention. 
While Yapar has been encour-
aged by management to pursue 
leadership training as a way of 
furthering her career, she’s also 
been able to take advantage of 
such perks as two paid service 
days to pursue her volunteering 
interests as well as the annual 
reimbursement for her kids’ 
swimming lessons and camps.

Open-door IT Management
Eamonn Caufield, 55, grasped 
the significance of the Ultimate 

Software culture the minute 
he walked through the doors 11 
years ago for a role as the direc-
tor of software delivery.

In his previous experience, 
IT executive teams operated at 
arm’s length from staffers, pri-
oritizing a highly regimented 
corporate atmosphere over 
individual focus, Caufield says. 
That wasn’t the case at Ultimate, 
where IT execs share office space 
with staffers, are highly accessi-
ble and shun red tape and office 
politics—a management style 
Caufield happily embraced as he 

rose up the management ranks. 
Now, as vice president of in-

formation services in charge of 
Ultimate’s 257-person internal-
facing IT team, Caufield is com-
mitted to an open-door policy 
and radical transparency, devot-
ing plenty of one-on-one time 
to every new hire and conduct-
ing quarterly reviews and more 
frequent all-hands meetings. 

“I don’t care if you’re cleaning 
toilets or managing a team, I get 
to know who everyone is,” says 
Caufield, who’s been in his lat-
est post for four years. “I don’t 
want to be that guy who doesn’t 
know the people on the team.”

Caufield also places a heavy 
emphasis on hiring line man-
agers committed to building 
collaborative teams, and he 
promotes team-building exer-
cises like awards programs and 
social events. 

One such example is the IS 
Olympics, a set of games held 
regularly during lunch time to 

I don’t want 
to be that 
guy who 
doesn’t know 
the people on 
[his] team. 
EAMONN C AUFIELD,  VP 
INFORMATION SERVICES, 
ULTIMATE SOFTWARE  

http://www.computerworld.com
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promote camaraderie, along 
with monthly off-site team-
building events, including a 
recent corporate run where Ulti-
mate sponsored 600 runners—
the largest participating team. 

On the awards front, the 
company hosts the Ulti Spirit 
program, which mimics the Boy 
Scouts by doling out badges for 
professional and personal suc-
cesses, along with the Ulti Bucks 
peer-recognition effort, which 
gives everyone in IT $50 a month 
to award to peers for outstanding 
work. “I’m a strong believer in a 
leader who is a great cheerleader 
for the team,” Caufield says. “I 
consider it a big part of my job to 
troll for successes and wins and 
publicize them internally.”

Mike Klein, 55, who started at 
Ultimate as a contractor back in 
2000 working on Y2K conver-
sions, considers his Christmas 
2006 nomination for the cov-
eted UltiPeep MVP award one 
of the highlights of his career. 

Klein, who came on board full 
time as employee No. 493, says it 
was an honor to be chosen as the 
embodiment of the core “people 
first” values of Ultimate. Still, he 
says it’s the collaborative spirit 
of the company that he finds so 
compelling. “Everyone works 
together as a team to achieve the 
company’s goals,” he says. “The 
team effort drives everything.”

New Tech Drives 
Innovation
Even so, the individual doesn’t 
get short shrift. Ultimate puts a 
huge emphasis on training and 
innovation, a combination that’s 
particularly relevant to IT, says 
Klein, who is now manager of 
client services. Everyone is en-
couraged to stay current on the 
latest technologies, which keeps 

it interesting from an individu-
al’s perspective, Klein explains, 
but it also makes it easier for his 
team to do their job delivering 
top-notch customer support.

“It’s a big thing to have the 
chance to discover new ways of 
taking care of [customer] issues 
without having your hands tied 
using old technology,” Klein says, 
citing as an example the ability 
to deliver critical system updates 
via imaging and an enterprise 
app store as opposed to tradition-
al methods of networked or indi-
vidual machine upgrades. “We’re 
able to find the best possible 
means of helping our customers. 
Many other companies I worked 
for were short-sighted and didn’t 
put money towards making sure 
IT had the tools they needed.”

Giving employees the tools 
and the latitude to experiment 
with creative problem solving 
and out-of-the-box innovation 
is one of the hallmarks of the 
Ultimate culture, says CTO Rog-

Ultimate’s culture fosters a strong sense of teamwork  
and camaraderie among IT staffers.

U LT I M A T E  S O F T W A R E
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ers. The organization encour-
ages lifelong learning through 
a variety of initiatives, includ-
ing leadership and technical 
training, reimbursement for 
popular IT certifications, and its 
own unique program called 48 
Hours, which gives employees 
two days, twice per year, to work 
on pet projects as a way of en-
couraging people to take risks. 

A couple of times a year, Ul-
timate stages a science fair of 
sorts, where participants pres-
ent their 48 Hour innovations 
while giving staffers a chance to 
vote on their favorite. In one of 
the more successful examples, a 
developer team came up with an 
app called Huddle, which works 
with motion sensors to detect 
when conference rooms are in 
use. Huddle was such a hit, it got 
backing to become an official 
company tool, making it easier 
for all employees to locate and 
book available meeting rooms.

“I can’t underscore the im-

portance of growth and devel-
opment enough,” Rogers says. 
“I expect people to take chances 
because IT is built on the shoul-
ders of others making mistakes. 
That’s why I encourage explora-
tion and don’t punish mistakes.”

Quiyu Wang, 44, lead soft-
ware engineer, says the 48 
Hours program and the notion 
that the entire company got 
behind a developer-led idea like 
the Huddle app is a huge source 
of inspiration for her team of 12 
software and quality engineers. 
“The last company I worked 
for would have been skeptical, 
uninterested, and not open-
minded,” she explains. “Those 
developers are so thrilled to see 
their idea being loved by every-
one. It’s so rewarding for them.”

Realistic Goals,  
Ready Resources
While Wang relishes the op-
portunity to push herself and 
her team, she is also comforted 

by the fact that top manage-
ment is realistic when it comes 
to resources and goals. For one 
particularly challenging project 
with an aggressive deadline, 
management didn’t cut corners 
or subject the team to a punish-
ing schedule—rather, it was 
willing to invest in additional 
resources to get the job done. 

Ultimate’s state-of-the-art office includes spaces  
meant to encourage employee collaboration.

http://www.computerworld.com
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“We knew we had to work hard, but we also knew we 
wouldn’t have to go to the extreme,” Wang explains. “Other 
companies might make you work nights and weekends or 
sacrifice quality or people’s personal lives. Here at Ulti-
mate, management listened to our concerns and gave us 
what was needed.”

Wang also takes advantage of training programs offered to 
Ultimate IT personnel. She got started with leadership training 
last October and has taken advantage of several technical learn-
ing opportunities as well as situational training to help navi-
gate tough conversations common in management, she says. 

Team outings have also been an important component to 
her leadership preparation as well as for general bonding. 
Most recently, her team braved a ropes course and participat-
ed in the IS Olympics, including a cardboard boat race among 
managers that made for some friendly competition, she says.

Tales of the IS Olympics along with other company perks 
like the state-of-the-art office space, interior golf course, and 
on-site fish tank captivated Yapar’s nine-year-old son when he 
attended a recent “bring your child to work day” at Ultimate. 

That, coupled with his keen interest in computers, already 
has him asking when he too can work at Ultimate. “I would 
love it if he did,” Yapar says, citing the firm’s robust intern-
ship program as a possibility down the road. “I would en-
courage him to do that when the time comes.” u

STACKPOLE, a frequent Computerworld contributor, has been 
writing about technology for more than 20 years.

https://www.informatica.com/lp/the-disruptive-power-of-data.html?cext=display_other_17q2_rebrand-ComputerWorld_na_us_en
https://www.informatica.com/lp/the-disruptive-power-of-data.html?cext=display_other_17q2_rebrand-ComputerWorld_na_us_en
http://www.computerworld.com
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2 Credit Acceptance
IT teams at this Southfield, Mich., auto financing com-
pany partner with operations staffers to improve busi-
ness processes, and the IT help desk wins top customer-
satisfaction scores year after year. Team-building activities 

include an annual summer picnic, Ping-Pong tournaments, Super 
Bowl pregame festivities and community service activities, including 
an employee-founded food bank. 

Credit Acceptance employees (from left to right): Ramon Gomez, Lewis Turner, 
Janet Huong and Ashley Taylor.

3 Miami Children’s 
Health System 
This Miami-based provider 

of pediatric medical care offers a 
work environment that prioritizes 
flexibility, independence and a sense 
of purpose. Tech staffers are encour-
aged to be leaders in technology 
and pioneers in innovation. IT em-
ployees appreciate Miami Children’s 
benefits package, promotion cycle 
and the resources available to help 
them manage work/life balance.

4 AARP 
Top 10 Rankings:  
No. 2 for benefits 

Information Technology Services 
employees at the Washington-
based advocacy organization for 
people aged 50 and over keep cur-
rent with all-staff meetings, skip-
level lunches and pop-up videocon-
ferences with the CIO. A caregiving 
benefit lets eligible employees 
request up to two workweeks per 
year to assist family members.

1 Ultimate Software
Top 10 Rankings: No. 1  
for benefits, No. 2 for career 

development, No. 2 for retention 
This Weston, Fla., provider of 
cloud-based human capital 
management software offers IT 
staffers a variety of leadership and 
enrichment programs, plus access 
to an innovation lab. The company 
offers 100% employer-paid health 
coverage and a 40% employer 
401(k) match. 

{ MIDSIZE } 
COMPANY RANKINGS

Among organizations  
with 1,001 to 4,999  

U.S. employees

http://www.computerworld.com
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I L L U M I N A

8 Akamai
Technologists at this Cam-
bridge, Mass., provider of 

cloud computing and content de-
livery services enjoy challenging 
assignments, frequent promotions 
and the ability to work with cutting-
edge technologies. Ping-Pong, foos-
ball, video games and activities like 
Pi Day celebrations keep the work 
atmosphere convivial, while work-
out areas, bike racks and health 
club access encourage wellness. 

5 Halifax Health
Core IT objectives at this 
independent, not-for-profit 

hospital system in Daytona 
Beach, Fla., center around custom-
er service, operational stability, en-
hanced operations and safeguarding 
patients’ health information. Tech 
team members are offered multiple 
training opportunities as well as tu-
ition reimbursement, and a commit-
ment to promote from within allows 
them to further their careers.

9 CHG Healthcare 
Services
Top 10 Rankings:  

No. 5 for career development 
IT employees at this Salt Lake 
City healthcare facilities staffing 
firm have access to a variety of 
technologies and are able to work 
on a range of projects. Perks include 
flexible schedules, an on-site health 
clinic, volunteer time off, employee 
networking groups, and multiple 
awards programs.

7 Avanade
Tech employees at this 
Seattle-based consultancy 

and services provider work di-
rectly with Microsoft’s product 
groups to roll out early-adopter 
deployments. Every Avanade team 
member spends a minimum of 80 
hours per year on training, and the 
company pays for all technical cer-
tifications. U.S. employees also re-
ceive a $2,000 stipend each year to 
improve their work/life balance.

6 Illumina 
Top 10 Rankings: No. 7 for benefits 
This San Diego company develops, manufactures and 
markets integrated systems for the analysis of genetic 
and biological data, and employees can benefit from that 

technology. Illumina’s Employee Sequencing program offers testing for 
predisposition to wellness, undiagnosed diseases and cancer. Illumina 
offers 20 days of paid time off plus two global companywide breaks. 

Illumina employees meet during the workday.

http://www.computerworld.com
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G A B B Y  B A R R A N T E S

10 Informatica
Tech employees at this 
Redwood City, Calif., 

provider of enterprise data-inte-
gration software have the oppor-
tunity to innovate using the newest 
technologies, develop professional 
skills, and take on leadership roles. 
A comprehensive benefits package 
includes unlimited personal time off 
for most U.S. employees. Charitable 
projects include a Toys for Tots pro-
gram and food bank drive. 

14 Power Home Remodeling
Business technology is a key priority for the Ches-
ter, Pa.-based company — so much so that its new 
125,000-sq.-ft. corporate headquarters facility was 
designed by the CIO to ensure a tech-friendly flow. To 

foster innovation, Power Home Remodeling hosts four tech confer-
ences a year where members of its business technology (BT) team are 
able to connect directly with end users. 

12 Enova 
International
Top 10 Rankings:  

No. 7 for career development 
Multiple recognition programs at 
this global provider of financial 
services ensure that tech work-
ers’ contributions are celebrated. 
The Chicago firm also offers tuition 
reimbursement and pays for IT 
employees to attend conferences. 
Perks include a 24/7 snack kitchen, 
summer hours and sabbaticals.

13 Workiva
This Ames, Iowa, devel-
oper of cloud-based en-

terprise software strives to foster 
a collaborative, entrepreneurial 
environment where tech workers 
can define their own roles. Workiva 
supports employees who pursue 
continuing education and certifica-
tion opportunities. The company’s 
high-tech offices feature premium 
amenities and open floor plans that 
foster creativity and collaboration. 

11 CareerBuilder
This Chicago-based pro-
vider of recruitment 

software and services encourages 
employees to use “Think Days” to 
explore technologies beyond the 
scope of their regular jobs. It also 
holds quarterly 24-hour hackathons 
in which participants have the op-
portunity to win $10,000, and pro-
vides employees with up to $10,000 
a year to defray the cost of continu-
ing education.

Power Home Remodeling employees (from left to right): Jen Schwartz, Devon 
Perugini, Bill Damm, Kyle Shuberth and Gerard Thomas (on right side of table).

http://www.computerworld.com
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the future of energy

At Southern Company, we like to think the future of energy starts with ideas – and the 

best ideas naturally start with the best talent. That’s why we work to create an organization 

that attracts individuals who believe in building a better future. It’s a culture built on respect, 

communication and inclusion that empowers employees at every level to contribute, flourish and 

advance.

 

The right skills and the brightest ideas make for a better future. Come find yours with us.

southerncompany.com/careers

Alabama Power    |    Georgia Power    |    Gulf Power    |    Mississippi Power 

Southern Company Gas    |    Southern Nuclear    |    Southern Power    |    Southern Linc

15 FINRA  
(Financial Industry 
Regulatory Authority)

At this independent, nongov-
ernmental regulator of secu-
rities firms in Rockville, Md., 
IT employees work when and 
where they are most produc-
tive. Generous parental leave 
and a stipend of up to $5,000 
per child for adoption-related 
expenses are part of the em-
ployee benefits package. 

17 American 
Fidelity 
Assurance 

IT staffers at this Oklahoma 
City-based life and health 
insurance firm are offered nu-
merous programs to foster cre-
ativity. Examples include Tech 
Week, where major companies 
discuss new development tools, 
and a day of innovation, where 
small IT groups huddle to solve 
real-world business problems. 

18 Genesis 
HealthCare 
System

Tech leaders at this multi-
hospital integrated health-
care provider strive to cul-
tivate an environment that 
fosters collaboration, innova-
tion and open communication. 
Zanesville, Ohio-based Genesis 
offers work-from-home options, 
and provides IT staffers with ac-
cess to the latest technologies.

16 Baird
At this Milwaukee-
based wealth man-

agement, capital markets, 
asset management and pri-
vate equity firm, senior busi-
ness managers attend IT team 
meetings to explain how their 
technology requests will drive 
business performance. Con-
tests, picnics and volunteer out-
ings promote a fun, collabora-
tive work environment.

http://www.computerworld.com
http://southerncompany.com/careers
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20 Carvana 
A collaborative compa-
ny culture takes center 

stage at this Phoenix-based pro-
vider of a one-stop car-shopping 
service. IT professionals are given 
the opportunity to work on innova-
tive products that are disrupting 
the automotive sales industry in 

an atmosphere that fosters work/
life balance for workers. As part of 
a comprehensive benefits package, 
Carvana pays 100% of employees’ 
healthcare premiums and offers 
employees discounts on automobile 
purchases, days off on their birth-
days and free lunch from a food 
truck every day.

19 Nutanix
This San Jose, Calif., 
developer of software-

defined enterprise cloud tech-
nologies puts a high value on its 
IT employees as advisers, partners 
and collaborators with the business. 
Rather than being asked to police 
corporate standards, the IT depart-

ment is instead called upon to sup-
port disruptive technologies and 
try them out with teams through-
out the company. Business roles 
at Nutanix aren’t rigidly defined, 
and employees are kept apprised 
of technology changes upstream, 
thus giving them the information to 
adapt quickly. 

Nationwide Mutual Insurance Company and affiliates, Columbus Ohio. Nationwide and the Nationwide N and Eagle, Nationwide is On Your Side are service marks of Nationwide Mutual Insurance Company. ©2017 Nationwide CPO-1005AO (04/17)

THANK
YOU.
Here’s to the associates of 
Nationwide IT who make this 
a great place to work. Your 
ability to embrace change, 
learn new skills and deliver 
innovative solutions makes 
a real difference in the lives 
of our members. Thanks for 
everything you do!

CAROLINAS HEALTHCARE 
SYSTEM CELEBRATES

Information and Analytics Services

5th Win

Best Place 
to Work in IT

AS A

We appreciate the work our teams do to improve 
health, elevate hope and advance healing – for all.

http://www.computerworld.com
http://www.nationwide.com
http://www.carolinashealthcare.org
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{ EMPLOYERS BY THE NUMBERS }
PAID TIME OFF *

20 days of paid time off are 
provided after one year of service, 

on average. 

27 days of paid time off are 
provided after 10 years of service, 

on average. 
* Vacation, sick and personal  

days, excluding holidays 

TOP 5 COMPENSATION BENEFITS
Percentage of organizations  
that offer the following benefits:

n 401(k)/403(b) plan 100%

n Overtime pay 87%

n  Individual employee  
performance bonuses  86%

n  Employee referral  
bonus program 82%

n  Profit-sharing or employee  
stock ownership program 45%

TOP 5 OVERALL BENEFITS 
Percentage of organizations  
that offer the following benefits: 

n Personal time off 100%

n Health insurance 100%

n Flexible hours 97%

n  Corporate/employee  
wellness program 95%

n  Reimbursement for  
technology certifications 95%

WHERE THEY ARE 
Percentage of organizations  
in the following regions:

n South Atlantic  28%

n North Central 19%

n South Central 18%

n Pacific 14%

n Mid-Atlantic 11%

n New England 4% 

n Mountain 6%

AVERAGE WORKWEEK 
Percentage of organizations  
where the average  
workweek is . . .

45-50 
hours: 

3%

35-40 
hours: 

31%

41-45 
hours: 
66%

S O U R C E :  C O M P U T E R W O R L D ’ S  2 0 1 7  B E S T  P L A C E S  T O  W O R K  I N  I T  S U R V E Y

COMPENSATION 

92% of organizations have 
budgeted for salary increases 

for IT employees in 2017. 

89% have budgeted for bonuses 
for IT employees in 2017. 

3.66% Average budgeted salary 
increase for IT employees 

(among companies that provided a response).

http://www.computerworld.com
http://ultimatesoftware.com
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OFFICES 
NATIONWIDE

38
EMPLOYEES

6,000+
CLIENTS

10,000+
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T H I N K S T O C K

{ EMPLOYERS BY THE NUMBERS }
WHAT THEY DO 
Percentage of organizations  
in the following industries: 

n IT services/consulting 27%

n Health/medical services 17%

n Finance 11%

n Manufacturing 5%

n Insurance 4%

n Automotive 3%

n Education 3%

n Transportation and logistics 3%

n Biotechnology 2%

[ All other industries: 25% ]

STAFFING FORECAST 
Percentage of organizations that expect the size of 
their U.S.-based IT staffs to do the following in 2017: 

STAFFING
n   Average IT staff  

turnover rate,  
the latest fiscal year 8.7%

n   Average percentage  
of IT staffers promoted,  
the latest fiscal year 11.7%

TRAINING
n  Average number  

of training days  
for each IT  
employee in the  
latest fiscal year 10

n  Average cost per  
IT employee for  
all training in the  
latest fiscal year $2,044 

n  Percentage of organizations  
that said their training  
budgets per employee  
will increase in 2018 53%

COMMUNICATION
Percentage of organizations that do the following:

n  Offer IT staffers formal  
mentoring programs 74%

n  Survey IT staffers  
about job satisfaction  
once a year 54%

n  Survey IT staffers about  
job satisfaction more  
than once a year 32%

S O U R C E :  C O M P U T E R W O R L D ’ S  2 0 1 7  B E S T  P L A C E S  T O  W O R K  I N  I T  S U R V E Y

Average 
expected 
increase: 

13.7%

Average 
expected 
decrease: 

4.7%

Increase: 
70%

Remain 
the same: 

27%

Decrease: 
3%

http://www.computerworld.com
http://jackhenry.com
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A NDREW SUMIDO 
was used to hearing 
on a regular basis 
from headhunt-

ers looking to entice him away 
from his job as a senior .NET 
engineer. So he didn’t give it 
much thought when a recruiter 
messaged him about a position 
at Axxess, a Dallas-area provid-
er of cloud software and servic-
es for healthcare organizations.

Sumido’s interest quickly 
spiked when he checked out 

42JUNE-JULY 2017 |  COM PUTE RWORLD

NO. 1 
{ SMALL }

Among organizations  
with 1,000 U.S. 

employees or fewer

Axxess employees celebrate with middle school students who attended a career expo hosted at the company headquarters.

A

Axxess Challenging work, supportive colleagues and 
a culture that prioritizes collaboration 
keep IT professionals engaged at this fast-
growing startup. BY MARY K. PRATT

A X X E S S

http://www.computerworld.com
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the firm’s website.
“They presented themselves 

as a technology company in 
the healthcare space, which 
impressed on me that engi-
neering is a top priority for the 
organization,” Sumido says. “It 
was somewhere where I felt I 

could have a lot of impact. It 
looked like an opportunity that 
I couldn’t pass up.”

Sumido, 35, started at Axxess 
in August 2015, within weeks 
of getting that first message. He 
says the company has delivered 
on his high expectations, provid-
ing him with challenging work, 
supportive colleagues and a cul-
ture that encourages innovation.

“There’s freedom in how 
we can solve problems, there’s 
freedom in experimenting 
with new technologies, and I 
find that really refreshing,” says 
Sumido, now a senior web en-
gineer and lead of the revenue 
cycle management team.

Sumido isn’t the only one 
impressed by the fast-growing 
firm, which earned the top spot 
among small organizations in 
Computerworld’s annual 100 
Best Places to Work in IT for 
2017, the same rank it captured 
last year. Axxess also ranked No. 
1 for career development and No. 

1 for employee retention among 
all 100 Best Places for 2017. 

Employees praise the com-
pany’s commitment to profes-
sional development, techno-
logical innovation, employee 
empowerment and work/life 
balance, and they rally behind 
its mission to deliver products 
that improve patient outcomes.

“We foster a culture of col-
laboration and working togeth-
er as a team to solve problems,” 
says Melody Lenox, who, as 
vice president of operations, 
oversees human resources. The 
company reinforces this cul-

We foster a 
culture of 
collaboration 
and working 
together as a 
team to solve 
problems. 
MELODY LENOX, 
VICE PRESIDENT OF 
OPERATIONS,  AXXESS

Axxess employees — known as Axxessians — work together on a project.

A X X E S S
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ture, she says, with its mantra, 
“The best idea wins.”

Companywide meetings, 
held Monday and Wednesday 
mornings and led by various 
departments — such as engi-
neering, support, or sales and 
marketing — further that ideal 
of collaboration, Lenox says. 

“With our rapid growth, the 
meetings are a great way for 
new hires to quickly become 
familiar with all aspects of our 
business, but it is also an inten-
tional way to eliminate silos 
and keep everyone abreast of 
the latest developments,” Lenox 
says. “Every meeting will get 
questions and comments from 
throughout the company, and 
it’s obvious that everyone feels 
comfortable in sharing insights 
and asking questions to better 
understand our business.”

A Tech-first Company
Axxess started in 2007 as a con-
sulting firm specializing in the 

home healthcare industry. It 
moved into high tech the fol-
lowing year, when it built its 
Revenue Cycle Management 
(RCM) software to support the 
billing needs of home health or-
ganizations. Today it has multi-
ple products and provides inte-
grated software for home health 
agencies. Axxess now employs 

about 250 people, 75% of whom 
are technology workers. 

From the start, executives 
set out to build a culture where 
information workers would 
thrive, says chief technology 
officer Andrew Olowu. He and 
other managers hire staff based 
not only on their technical 

skills but also on their integrity, 
values and ability to fit into the 
company’s culture, he says.

“It starts with being deliber-
ate and being attuned to the 
culture we want to create — col-
laborative, with a focus on inno-
vation and excellence,” he says. 
“That culture is not something 
that was accidental. It’s some-

thing we preach, and it’s some-
thing we live,” says Olowu, who 
joined the company in 2008.

The company hits all the 
right notes in the job market, 
offering competitive salaries, 
annual pay increases, 15 days of 
paid time off in the first year of 
service, and robust benefits —in 

fact, the firm was No. 6 among 
all 100 Best Places for its ben-
efits. Likewise, thanks to perks 
like tuition reimbursement and 
unlimited days off for technical 
training, Axxess was No. 4 among 
all 100 organizations for training.

Binu Varghese, 45, a senior 
software development manager 
at Axxess, joined the company 
in August 2016. She had worked 
for several other companies in 
the past, including a 15-year stint 
with a large technology firm. 
She was drawn to Axxess for its 
reputation both as a good em-
ployer and as an innovator.

“I kept watching some of the 
healthcare IT news and saw 
Axxess show up as an emerging 
technology company that was 
one of the best places to work,” 
she says, adding that she felt the 
company’s commitment to its 
products and clients meshed 
with her passion for technology 
and the healthcare IT space.

Now six months into her 

It starts with being deliberate and being 
attuned to the culture we want to create 
— collaborative, with a focus on 
innovation and excellence.
ANDREW OLOWU, CHIEF TECHNOLOGY OFFICER,  AXXESS
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job, Varghese says she’s sure she 
was right to join the company. 
The firm’s open office layout 
promotes collaboration, while 
its smaller size, with its startup 
mentality and lack of bureau-
cracy, enables speed. 

Varghese recounts one inci-

dent where she and colleagues 
were discussing a particular 
project when another engineer 
joined the conversation with a 
few key pointers. She says the 
advice helped head off potential 
problems that could have sur-
faced further down the line.

“We promote a feeling that 
we’re a ‘company of owners,’” 
Varghese says. “We don’t have 
barriers. The engineers are very 
passionate and very open, and 
they welcome ideas.”

Innovation Is Key
Senior web engineer John 
Howard, 40, frequently uses 
the word “empowerment” to 
describe the culture at Axxess — 
both in terms of the work and 
of employees’ ability to advance 
their careers at the company. 

Tech workers are encour-
aged to tackle work in the way 
they feel is best to get it done. As 
an example, Howard points to 
his current project assignment, 

where developers were initially 
using the object relational map-
per typically used at Axxess, but 
then proposed — and won sup-
port for — switching to a new one 
that they felt had better benefits.

“That is the way it is at Axxess. 
The best ideas win,” says How-
ard, who joined the company 
three years ago as a junior-level 
developer. “Our CTO is always 
acknowledging how great our 
software is but at the same time 
challenging us to make it better.”

Innovation days, built into the 
firm’s yearly schedule, give devel-
opers time to work on new tech-
nologies that they don’t use – yet, 
anyway — in their day-to-day 

Axxess’ state-of-the-art Dallas headquarters has been designed to foster  
an award-winning, collaborative culture.

We promote 
a feeling 
that we’re a 
‘company of 
owners.’ 
BINU VARGHESE ,  SENIOR 
SOFTWARE DEVELOPMENT 
MANAGER,  AXXESS

A X X E S S
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jobs. And Axxess now sponsors 
MVP MIX Dallas, a two-day local 
software development confer-
ence. “This came about because 
a group of developers expressed 
interest in the conference. 
Axxess looked into to it, and took 
it a whole step forward by be-
coming a sponsor,” says Howard.

Beyond that, Howard and 
his co-workers feel free to vol-
unteer to take on new tasks as a 
way to build skills and stay en-
gaged. “You’re in control of your 
own destiny here. You have a 
lot of options to try different 
things and see where you can fit 
in best,” he says. As an example, 
Howard knows a PHP devel-
oper who wanted to strengthen 
his C# Express skills and was 
able to work with another team 
to accomplish that goal.

Sumido, the web engineer, 
likewise appreciates a culture 
where technologists can choose 
their tools, and cites two exam-
ples of times when he was given 

permission to do just that. 
At one point, his team wanted 

to bring in a technology stack 
called ELK (Elasticsearch, Log-
stash and Kibana), which the 
team thought would give it the 
ability to easily query applica-
tion log information to trouble-
shoot issues and visualize critical 
events occurring in the compa-

ny’s system. (Previously, the team 
had had to dig through logs on a 
file system to investigate issues.) 

Another time, Sumido and 
his colleagues wanted to move 
to TeamCity and Octopus De-
ploy deployment tools to replace 
an older technology and hand-
written deployment scripts with 

an eye to automating the build 
and deployment process, mak-
ing it quicker and more efficient.

In both cases, Sumido credits 
Olowu and technology director 
Biki Raghubansh for their sup-
port, as they gave Sumido’s team 
the green light to try the new 
tools out and, when they proved 
successful, to go full steam ahead.

“If I have an idea that would 
make our processes better or 
something we can implement 
that I think would improve 
our software or the company, 
I can bring that up to Andrew 
[Olowu] and talk freely about 
that idea,” Sumido says. “He’ll 
talk frankly about it and sup-

port me in what I want to do.”

Everyone Welcome
Trischia Khouri, 45, an engi-
neering product manager, says 
she was drawn to Axxess in part 
because of its commitment to 
delivering top-quality products. 
But she says she came —and 
stays —for other reasons, too, 
including the company’s warm 
and welcoming environment 
along with its open, bright and 
varied workspaces. “You feel 
like you contribute to a larger 
purpose and bigger vision,” she 
says. “I feel this is somewhere 
I want to be and somewhere 
where I can make a difference.”

She points to some unique 
perks, such as the catered 
lunches that feature a range of 
foods —from barbeque to Italian 
—brought in for everyone on 
Mondays. She says she likes the 
fact that new hires, who start 
on Mondays, get bumped to the 
front of the lunch line so they 

You’re in control of your own 
destiny here. You have a lot of options 
to try different things and see where 
you can fit in best.
JOHN HOWARD, SENIOR WEB ENGINEER,  AXXESS
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know they’re welcome. It’s those kinds of social gestures, 
Khouri says, that help make everyone feel appreciated.

Jake Bathman agrees. The 30-year-old joined Axxess two 
years ago, seeking to better leverage his coding skills after 
working in county government as a coordinator in the pub-
lic health space. Bathman, a PHP engineer, admits that the 
move carried some risk, both personally and professionally; 
he was leaving government to work for a young company, 
which created some level of uncertainty for him, his wife 
and their then 6-month-old baby. 

But Bathman saw a company where he could put his 
full-stack development skills to good use and help shape 
healthcare IT “in a very direct and meaningful way.” He saw 
a chance to contribute, learn from others and pursue his own 
ideas, yet still be able to balance the needs of his personal life. 

“I have two small kids now, and sometimes things hap-
pen. If I have to run out to take care of something, or if 
I have to work from home, there’s never haggling over 
whether I have enough PTO for that,” he says. “There’s an 
acknowledgement that you’ll be at your best self when the 
company treats you as an adult to make those decisions.”

Moreover, Bathman says, he gets to work and enjoy these 
benefits while having fun with co-workers, whether they’re 
all working on a new release or playing Ping-Pong. “Axxess 
really sold themselves to me,” he says. u

PRATT is a Computerworld contributing writer. You can contact 
her at marykpratt@verizon.net.
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3 
Edmunds.com 
Top 10 Rankings: No. 9 for benefits 
This Santa Monica, Calif.-based online automotive retailer 
lets employees work whenever and wherever they want. Edu-
cational opportunities for IT employees include teachbacks 

and talkbacks with industry leaders, a multicompany mentoring pro-
gram, and Edmunds Academy, where employees set aside work for a 
week and focus on professional development.

Edmunds.com employees (left to right): Daniel Davis, Erwin Barcega,  
Shirin Nikaein and Peter Artmont.

2 Sev1Tech 
Top 10 Rankings:  
No. 4 for retention 

Employees at this Woodbridge, Va., 
provider of IT services are given ac-
cess to the latest technologies. The 
company encourages professional 
training and education for its IT 
workforce, and career development 
is prioritized. A new profit-sharing 
program encourages employees to 
become stakeholders committed to 
growing the company.

4 Cloud for Good 
Top 10 Rankings: No. 10 for 
training, No. 10 for retention 

At Cloud for Good, a preferred 
Salesforce partner specializing in 
software and services for nonprofits 
and higher ed, IT employees gain a 
sense of satisfaction seeing the im-
pact that technology has in further-
ing clients’ missions. The Asheville, 
N.C., company’s benefits include un-
limited paid time off, health insur-
ance, a 401(k) match and more.

1 Axxess 
Top 10 Rankings: No. 1 for 
career development, No. 1 for 

retention, No. 4 for training,  
No. 6 for benefits
Continuous recognition is a central 
tenet at this rapidly growing Dallas-
based provider of cloud software 
for healthcare organizations. Out-
standing IT performers are eligible 
for spot bonuses and off-cycle 
raises, title changes and promotions 
throughout the year.

{ SMALL } 
COMPANY RANKINGS

Among organizations  
with 1,000 U.S. 

employees or fewer

http://www.computerworld.com
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D E N N Y  G A I N E R  /  N R E C A

7 Pax8
Top 10 Rankings: No. 3 for 
retention, No. 6 for training 

IT employees at this B2B cloud 
services distributor in Greenwood 
Village, Colo., work with smart, mo-
tivated colleagues in a collaborative, 
supportive environment. An open 
time-off policy lets employees man-
age their own workdays, while op-
portunities for social interaction, in-
cluding numerous clubs and outdoor 
activities, help keep the mood light. 

5 Datto
IT workers at this Norwalk, 
Conn.-based provider of 

data backup, disaster recovery 
and business continuity services 
have access to ongoing training op-
portunities and cutting-edge tech-
nologies. Benefits include unlimited 
vacation, team outings, a fitness 
reimbursement, a 401(k) match, 
life and pet insurance, free-lunch 
Fridays and company coverage for 
100% of healthcare premiums. 

9 Commonwealth 
Financial Network
Top 10 Rankings:  

No. 4 for career development 
At this Waltham, Mass.-based fi-
nancial services company, micro-
scrum teams meet and collaborate 
both in-person and virtually to pro-
duce the best products possible for 
Commonwealth’s clients. After three 
years of service, employees are eli-
gible to stay for free in one of the 
chairman’s 10 vacation homes.

6 Secure-24
This Southfield, Mich., pro-
vider of hosting services 

provides engineering recruits and 
entry-level help-desk employees 
with 18 to 24 months of on-the-job 
education. Benefits include 100% 
employer-paid healthcare premi-
ums, unlimited vacation, flexible 
schedules, on-site fitness centers,  
monthly happy hours, holiday par-
ties, companywide lunches, athletic 
leagues and more.

8 NRECA  
(National Rural Electric Cooperative Association)
This Arlington, Va.-based organization, which repre-
sents consumer-owned power cooperatives, sponsors 
an IT innovation program that gives its technologists time, 

resources, tools and funding to solve challenging technical and busi-
ness problems. A separate recognition program encourages employ-
ees to pay tribute to their colleagues; rewards include monetary gifts.

Front row: Dana Bain, Maggie Klancnik, Patricia Hill-Davidson, Susan Donovan, Andy Brocato 
and Sarah Kiely; back row: John Gill, Richard Condello, Tom Stangroom and Joe Molz.

http://www.computerworld.com
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S T E V E N  K N U R R

11 BCU
Top 10 Rankings:  
No. 8 for benefits

IT workers at this credit union, 
headquartered in Vernon Hills, 
Ill., can take advantage of a range 
of career-development tools, includ-
ing mentoring, tuition and certifica-
tion reimbursement, leadership de-
velopment, an internal certification 
program, and employee resource 
groups. On-site benefits include a 
game room and a fitness center. 

10 Avaap
Top 10 Rankings: No. 6 for retention 
Employees at this fast-growing IT services and 
software development company enjoy flexible 
schedules, great pay, interesting work, supportive col-

leagues and competitive benefits. Edison, N.J.-based Avaap, which 
specializes in Infor and Epic systems, invests in training and certifica-
tions to ensure that its IT employees have the skills they need. 

Avaap employees (from left to right): Steve Weichhand, Adam Goldstein,  
founder Dhiraj Shah and Nick Daar.

13 Planned Systems 
International (PSI)
Top 10 Rankings:  

No. 1 for training 
Technology experts at this Arling-
ton, Va., provider of enterprise 
IT solutions get to work with cut-
ting-edge cloud systems and tools 
for data management, integration, 
quality and security. Team members 
work in a collaborative environment. 
The company offers a 100% match 
of employee donations to charities.

14 MetroStar Systems
Employees at this Res-
ton, Va., provider of IT 

services enjoy the energetic at-
mosphere of a tech startup while 
working on meaningful programs 
in support of national security. All 
employees may attend lectures, take 
part in workshops, craft career de-
velopment plans and take advantage 
of a mentorship program. There’s no 
cap on the amount of paid time off 
full-time employees can take. 

12 Infoverity
Top 10 Rankings:  
No. 9 for retention 

IT employees of this Dublin, 
Ohio, professional services or-
ganization work in a challenging, 
collaborative environment where 
they have access to cutting-edge 
technologies. The company offers 
flexible working arrangements, and 
it covers 80% of health insurance 
premiums for employees and their 
spouses and dependents.

http://www.computerworld.com
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Safeguarding your Security and privacy at work and at home

Smart
Security

TM

newSletter

From the editors of CSO, Security Smart is a  

quarterly newsletter ready for distribution to your 

employees—saving you precious time on employee 

education! The compelling content combines  

personal and organization safety tips, making it  

applicable to many facets of employees’ lives.

Security Smart has an easy-to-read design and clear, 

engaging and entertaining articles so you are assured 

that your intended audience of employees—your 

organization’s most valuable assets—will read and 

retain the information. Sign up today to start having 

this newsletter distributed as a key tool in raising  

security awareness within your organization.

Subscribe today!
to view a sample issue of  
the newsletter, learn about  
the delivery options and  

to subscribe visit:

www.SecuritySmart.com

Security Smart is published by CSO, a business unit of IDG Enterprise.  |  ©2017 CSO

■   Most security breaches happen due to human error

■ 4 out of every 5 data breaches caused by human  

 error are unintentional

■  4 out of every 5 security events caused by insiders 

have a negative impact on their enterprise organi-

zation (including loss of confidential information, 

critical system disruptions, reputational harm,  

lost customers and more)

15 kCura
Top 10 Rankings:  
No. 7 for retention 

At this Chicago-based vendor 
of e-discovery software and 
services, IT pros are given ac-
cess to new technologies as part 
of their daily work. Managers 
schedule monthly two-way feed-
back meetings with employees, 
and workers keep their skills 
fresh via coaching sessions and 
attendance at workshops. 

17 Health Catalyst
IT team members 
at Health Catalyst, 

which specializes in health-
care business intelligence, 
excel in data warehousing, ana-
lytics and outcomes improve-
ment. Flexible work schedules 
and unlimited paid time off help 
staffers of the Salt Lake City 
firm maintain work/life balance. 
Wellness benefits include an on-
site gym and free Fitbit device.

18 CFA Institute
Top 10 Rankings:  
No. 9 for training 

The mission of this Charlot-
tesville, Va., organization, 
which also has offices interna-
tionally, is to lead the invest-
ment profession in ethics, edu-
cation and excellence, and that 
mission motivates the IT team. 
IT pros use the newest technol-
ogies to build mobile apps and 
new platforms. 

16 Liquidnet
This New York-based 
global institutional 

trading network offers 6% 
matches of employees’ 401(k) 
contributions and covers 100% 
of employee health benefits. 
Liquidnet’s Spark Applause 
program allows employees to 
recognize colleagues for jobs 
well done. Liquidnet for Good 
encourages and rewards par-
ticipation in community service.

http://www.computerworld.com
http://www.securitysmart.com
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P A R I V E D A  S O L U T I O N S

19 NISC  
(National Information 
Solutions Cooperative)

At NISC, a provider of data-pro-
cessing and billing services in 
Lake St. Louis, Mo., IT staffers work 
in a collaborative environment, shar-
ing ideas to develop software for 
and provide support to NISC mem-
bers. Wellness initiatives include rec-
reation center outings, a company-
sponsored 5K race, free Fitbits and 
100% employer-paid healthcare.

20 Pariveda Solutions
Top 10 Rankings: No. 5 for retention 
This Dallas-based provider of strategic services 
and custom application development offers em-
ployees a professional development tool that guides 

them toward the executive ranks. Perks include paid family leave, paid 
sabbaticals and 100% employer-paid healthcare. To encourage a team 
focus, all employees at a certain level are paid the same amount.

22 Aires
Top 10 Rankings: No. 3 for 
career development 

This international global mobil-
ity company, headquartered in 
Pittsburgh, supports IT employee 
career growth with a generous pro-
fessional development budget and 
lunch-and-learn training sessions. 
Benefits include an annual bonus, 
an employer 401(k) match, a new 
work-from-home policy and paid 
time off for volunteer work. 

23 IPC (Independent 
Purchasing Cooperative)
Top 10 Rankings:  

No. 8 for training 
At Miami-based IPC, a purchas-
ing cooperative for owners of 
Subway sandwich shop fran-
chises, financial benefits for IT pros 
include a yearly bonus that typically 
amounts to 10% of an individual’s 
annual salary, free health insurance 
and a 100% employer match of 
401(k) contributions.

21 NCAA  
(National Collegiate 
Athletic Association)

Ten percent of IT staffers’ time at 
this Indianapolis organization is 
dedicated to researching innova-
tions and pushing out new tech-
nologies. The CIO meets with every 
IT employee one-on-one for lunch 
at least once a year to exchange 
ideas. And, yes — employees receive 
free tickets to NCAA tournament 
games.

Pariveda Solutions employees (from left to right): Chris Aikens, Colin Ma, 
Victor Hawley and Bianca Isidro.
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24 DigiCert
Top 10 Rankings:  
No. 7 for training 

IT employees at this Lehi, Utah-
based certificate authority work 
in a flexible environment that sup-
ports work/life balance. A culture 
of accountability prioritizes results 
more than time spent in the office. 
Travel incentives encourage em-
ployees to go on trips to relax and 
recharge while exploring new cul-
tures and places around the world.

25 Connectria
This St. Louis-based 
provider of cloud host-

ing services devotes significant 
resources to recruiting, developing 
and retaining IT talent. Tech employ-
ees are encouraged to obtain certi-
fications, pursue advanced degrees 
and develop management skills. 
Connectria pays 100% of employees’ 
health, dental and disability insur-
ance and makes a minimum 3% con-
tribution to their 401(k) accounts.

26 United Solutions Co.
The Tallahassee headquarters of this organiza-
tion, which provides technology and financial 
services to the credit union industry, features a 
world-class data center. IT staffers are encouraged 

to pursue continuing education, particularly Cisco and Citrix certi-
fications, and the company is committed to promoting from within. 
Health benefits include Fitbits for all employees.

United Solutions employees (from left to right): Michael Hollahan, Alexandria 
Currie, Natalia Kimrey and Stephen Khandjian.

http://www.computerworld.com
http://metrostarsystems.com/careers
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L A U R I E  D U  B O U L L A Y

28 Oxya
This Jersey City, N.J., firm, which provides 
technical services, managed services and cloud 
solutions for SAP users, celebrates IT with team 
lunches, bowling outings, game nights and other 

events. In addition to offering generous medical and dental benefits 
and a minimum of 21 paid days off per year, the company treats 
employees to breakfast on their birthdays.

Oxya employees (from left to right): Johmar Johnson, Olivier Dalmeyda, 
Dominik Herzig, Gina Balsamo and John Micale.
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27 GlobalScape
Creativity is top of mind 
at this provider of file-

transfer and secure information-
exchange software — so much so 
that the San Antonio-based com-
pany recently redesigned its offices 
to improve collaboration. Perks in-
clude a dry-cleaning pickup service, 
stand-up desks and fresh fruit in 
the office, reimbursement for tu-
ition and other training, and 100% 
employer-paid medical benefits.

29 Champion 
Solutions Group
This Boca Raton, Fla., IT 

services and consulting firm of-
fers its employees access to the 
latest technologies and opportuni-
ties to enroll in training programs 
and pursue certifications. Champion 
strives for a close-knit team envi-
ronment and a corporate culture 
that encourages creativity. The 
company marks employee acheive-
ments with recognition programs.

www.parivedasolutions.com
http://www.computerworld.com
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F OR THE 24TH YEAR 
in a row, Comput-
erworld conducted 
a survey to identify 

the 100 best places to work for 
IT professionals. 

Data on these top organiza-
tions is sorted by size: Small 
organizations have fewer than 
1,000 U.S. employees; midsize 
companies have between 1,000 
and 4,999 U.S. employees; and 
large organizations have 5,000 
or more U.S. employees. As you 
browse the lists, keep in mind 
that some of the organizations 
featured are divisions of larger, 

global enterprises, though they 
may have a small U.S. footprint.

About the surveys
In November 2016, we started 
compiling nominations for 
U.S.-based organizations with 
at least 30 IT employees. Non-
U.S.-based employers were 
allowed to participate as well, 
provided they had a minimum 
of 300 total employees at a U.S. 
headquarters and a minimum 
of 30 IT employees in the U.S., 
with at least 50% of their IT em-
ployees based in the U.S. 

Participants were asked to 

provide contact information for 
an individual at their company 
with access to employment sta-
tistics, financial data and infor-
mation about benefits policies 
and programs for the IT depart-
ment and the whole company.

In January 2017, a contact 
at each of the 450 nominated 
companies received a 52-ques-
tion survey asking about aver-
age salary and bonus increases, 
percentage of IT staffers pro-
moted, IT staff turnover rates, 
training and development, and 
the percentage of women and 
minorities in IT staff and man-
agement positions.

Information was also col-
lected on retention efforts; 
programs for recognizing and 
rewarding outstanding perfor-
mance; benefits such as flex-
time, elder care and child care; 
and policies for reimbursing 
employees for college tuition 
and the cost of pursuing tech-
nology certifications. Informa-
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tion from those surveys was 
used in compiling the 100 com-
pany profiles in this issue.

Upon completion of the 
survey, participants were 
emailed instructions for select-
ing a random sample of em-
ployees from their U.S.-based 
full- and part-time IT staffs. 
All participating companies 
were required to obtain feed-
back from their employees. 
The responses to the employee 
survey went directly to a third-
party research company.

Topics covered in the em-
ployee survey included satisfac-
tion with training and develop-
ment programs, compensation, 
benefits and work/life balance. 
In addition, employees were 
asked to rate staff morale in 
their IT departments, the im-
portance of various benefits and 
the degree to which they agreed 
with a variety of statements on 
subjects ranging from career 
growth to management’s treat-

ment of employees. From the 
final 100 companies, a total of 
23,901 IT employees responded 
to the employee survey. 

The nomination survey, 
company survey and employee 
survey were all conducted via 
the Internet. The company  
and employee survey portion 
of the research were closed in 
March 2017. 

Approximately half of the 
total scoring was based on 
employee responses, with the 
remainder based on the survey 
of the company’s benefits and 
other programs. Organizations 
were separated by size to pro-
duce three ranked lists for large, 
midsize and small Best Places to 
Work in IT, as outlined above.

Top 10 Lists
Our top 10 lists show the best 
of the best — the organizations 
that excel in these four areas of 
human resources: career devel-
opment, retention, benefits and 

training. To determine those 
lists, we considered the follow-
ing factors:

n Benefits: The range of ben-
efits offered, including sabbati-
cals, elder care and child care, 
and health and vision plans; 
employee satisfaction with the 
range of benefits.

n Career development: Mentor-
ing programs; tuition reimburse-
ment for college classes and tech-
nical certifications; promotions 
within IT; employee satisfaction 
with tuition reimbursement, op-
portunities for career growth and 
management’s involvement in 
career development.

n Retention: Frequency of 
employee satisfaction surveys; 
turnover rate; promotions; mo-
rale; employee satisfaction with 
work/life balance, sabbaticals, 
job-sharing and telecommuting 
programs.
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survey of the company’s ben-
efits and other programs.

This year’s survey process 
was managed by Mari Keefe, 
Computerworld’s editorial 
project manager. Based on the 
results, senior features editor 
Tracy Mayor compiled and ed-
ited the report in this issue and 

on Computerworld.com.
You can find more infor-

mation about participating in 
the Best Places to Work in IT 
program at our Best Places FAQ 
page. More information about 
all of Computerworld’s awards 
programs is available on our 
Editorial Research page.

n Training: Number of train-
ing days; training budget; 
employee satisfaction with 
training and access to training; 
satisfaction with reimburse-
ment for certification training; 
satisfaction with continuing 
education programs.

In scoring the responses 

from the company and em-
ployee surveys, company results 
were weighted based on the 
importance ratings provided by 
respondents to the employee 
survey. Approximately half of 
the total scoring was based on 
employee responses, with the 
remaining half based on the 
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know what it was doing in-
correctly? She replied, ‘Oh, 
the terminal works fine. 
There are just all these 
bugs flying around because 
my co-worker eats at her 
terminal and drops food 
into the keyboard. It gets 
annoying having to swat 
bugs all day, and I was hop-
ing you could kill the bugs 

while she’s out sick.’ One 
trip to the hardware store 
for a can of Raid — bugs 
eliminated!”

How to Get  
the Contract
IT consultant pilot fish 
gets an urgent phone call 
from the consulting firm 
he works for: Some higher-

Debugging, the Easy Way
Cryptic trouble ticket comes in for this pilot fish doing on-site 
IT support at an airport for a major airline. The problem: bug 
in terminal. “I was thinking, ‘We just applied patches for a re-
cent issue. Now what?’ ” says fish. “I walked out on the floor 
to the vacant position, and the lady sitting at the next station 
said, ‘My co-worker called in sick today. Can you get rid of the 
bugs in her terminal?’ I said I would take a look at it. Did she 

http://www.mayforth.com/
http://www.mayforth.com/
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Our users, instead of the constant flow of spam,  
received a constant flow of you-might-have-spam alerts.

ups want to meet with 
him immediately. “I knew 
I hadn’t screwed anything 
up at my client, so I was a 
bit taken aback,” says fish. 
“They showed up later that 
morning. It turned out that 
the regional manager had 
been let go, and so had 
the office manager and 
two of the marketers, the 
people who get assign-
ments for us consultants. 
They wanted to make sure 
I had no concerns. It seems 
that the manager had been 
overcharging the company 
on expenses — mileage in 
particular — and required 
the other staff to report 

the same inflated mileage 
for common trips, like from 
the office to the big clients. 
He also required them to 
turn over the extra expense 
money to him. What did 
he do with it? He bought 
vacations for senior man-
agement at certain clients. 
That’s how we got some 
significant business from 
them. Oh, I was glad to be 
leaving that group!”

They Just Needed  
a Little Motivation
This hospital’s email ad-
mins have implemented 
spam alerts — but they 
don’t want users to have to 

wait for a daily quarantine 
message to check for false 
positives. “They decided to 
send the ‘You have poten-
tial spam’ email each time 
a piece of potential spam 
arrived,” reports a pilot fish 
on the scene. “So our us-
ers, instead of the constant 
flow of spam, received a 
constant flow of you-might-
have-spam alerts, which 
required them to open 
their quarantine folder 
and deal with it. Needless 
to say, this actually took 
more time than if the spam 
was just allowed in. One 
guy I worked with called 
the admins and explained 

that this policy wasn’t 
very good — and was met 
with, ‘Well, we feel it is, 
and we’re not changing it.’ 
So for the next users that 
called in to complain about 
the spam alerts, he set up 
a rule that forwarded their 
you-may-have-spam emails 
to the email admin group. 
The spam handling was 
changed that day.” u

SHARKY LOVES EMAIL, 
especially if you’re sending 
me your true tale of IT 
life. Hit me up at sharky@
computerworld.com and 
you’ll score a sharp Shark 
shirt if I use it.
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