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Business Apps Play An Important Role In Supporting Employee 

Productivity 

Businesses are changing at a rapid pace, and employees require the right business applications to keep 

up. But traditional business applications are difficult to use and pull data from, which disenfranchises 

employees and limits their ability to make optimal decisions. To avoid employees ignoring these apps, 

organizations must listen and understand what employees need to be truly effective in their roles. 

Employees armed with the right apps will be empowered to make quick data-driven decisions, solve 

business problems, and be more connected to the business and the customer. 

In August 2016, Sapho commissioned Forrester Consulting to conduct a study with 109 business and IT 

leaders with application purchasing or application modernization purchasing authority. All respondents 

are key influencers when evaluating, selecting, and implementing business applications.  

Region 

› All 109 respondents

are from the US.

Organization size 

› 1,000 to 4,999: 69%

› 5,000 to 19,999: 21%

› 20,000 or more employees: 10%

Respondent role 

› Manager: 44%

› Director: 31%

› Vice president: 15%

› C-level executive: 10%

Current position/department 

› IT: 47%

› Lines of business: 53%
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Business Apps Are Complicated And 

Inefficient  

Effective business apps provide employees simple access to the 

information they need to do their job. Unfortunately, the survey 

highlights an overreliance on other teams to help access and curate 

relevant information to make the right business decisions. Sixty-two 

percent of respondents said they require the help of others to access 

data, and a further 57% said they rely on another person to glean 

insights from data.  

With consumer apps providing a more consistent and contextual 

experience, enterprise apps must follow suit. Employees are having 

to fight the very technology that is meant to help them by manually 

retrieving the information they need (55% said they must do this), 

which costs the business time and money. Furthermore, employees 

have to pull the data from multiple systems to get a complete view of 

their customers, products, and inventory (43%).  

In describing the business application situation at their organization 

today, business and IT leaders also highlighted some challenges, 

such as actions and tasks being completed in batches (46%) and 

not in real time, slowing down business operations. In addition, 56% 

said apps require a lot training, and 45% said that employees are 

only leveraging a few features on the app. 
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Sixty-two percent of employees 

delay completing tasks that require 

logging into multiple systems. 
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Multiple Apps Create Multiple Problems 

With an increasing array of business apps being deployed in 

organizations, employees face a number of issues such as not 

knowing which app to access for the most important information, 

forgetting their log in details, or simply ignoring or giving up on certain 

apps entirely.  

Our study revealed that 75% of employees struggled logging into 

multiple business apps. Why? Thirty-seven percent of workers cited 

basic issues like forgetting usernames and passwords or confusion 

over which app holds the data they need. And, with another 25% of 

workers who said they circumvent policies or dig through large 

reports and data repositories to get important information, it is clear 

their apps are not working for them.  

Today’s workers are more agile than ever, working away from the 

office environment in public places or on the go. But if workers are 

unable to access data both inside and outside the office, productivity 

will suffer due to limited access to information. What is the end 

result? Employees will reject using their business apps and make 

business decisions without data.  
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App struggles are getting worse. Employees 

now use an average of 10 business 

applications, compared with eight apps two 

years (a 25% increase in just two years). 
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Too Many Apps And Too Much Data Inhibit 

Worker Productivity 

Having multiple apps complicates processes, hinders workers ability 

to engage with customers and other employees, and ultimately limits 

employees’ capacity to make the best decisions due to inaccessible 

data. And the survey highlights just that, with business and IT 

leaders revealing that by having multiple apps, employees take too 

long to complete tasks (76%).  

Multiple business apps also cause inefficient data access (69%)  

and an inability to gain a holistic view of something important (69%) 

– this highlights that employees are drowning in information that

obstructs their ability from making informed business decisions.

The survey also revealed that data is often ignored (65%) and, 

worse, bad decisions are made due to out-of-date data (62%). In the 

end, workers are not able to effectively complete tasks and make the 

right business decisions because they have too many apps and too 

much data to sort through. 

1 3 2 



FORRESTER.COM 

OVERVIEW SITUATION APPROACH OPPORTUNITY CONCLUSIONS 

Employees are clear in what they want: 

consumer-like features in their apps, 

such as personalization, notifications, 

anywhere access, and the ability to 

complete tasks in real time. 
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Employees Want Personalization And 

Mobility From Their Apps 

Organizations must start addressing highly tech-savvy employee 

needs around a more consumer-like experience. The consensus 

among IT and business leaders is that apps should be built with 

the workforce in mind.  

Almost three-quarters (74%) of leaders agreed that employees 

prefer data that is personalized and relevant to them to make  

more informed business decisions. In addition, 69% agreed that 

employees seek a mobile-first work experience to match their 

consumer-like experiences. Over 60% of the leaders agreed that 

their employees want to engage with information as they can with 

their personal apps.  
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Apps Must Be Simple To Use And Deliver 

Aggregated Information 

To accelerate digital transformation, organizations must arm their 

employees with the right tools that allow them to access, leverage, 

and take action on information. Exactly half of IT and business 

leaders highlighted that they are looking for solutions that improve 

how information is delivered and optimized for various digital 

channels and devices.  

A further 37% said that a solution that can aggregate data from 

different systems is necessary to better guide decision-making. A 

solution should also provide push notifications, with 30% stating that a 

solution must provide personalized notifications based on tasks or 

actions that need to be completed, and 28% stating that they want a 

personalized feed of information for each user. Employees also want 

to set their preferences regarding the timing and the type of content 

they receive. To do this, apps must deliver contextually relevant 

experiences and not force employees to wade through general 

information and tasks. 
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IT Leaders Hold The Key To Empowering 

Employees 

The mobile mind shift is reaching the end of its beginning. The 

survey highlights a glacial pace to app innovation, and business 

leaders are now finding that they lack the infrastructure and 

relationship with their IT management teams to continue on  

with their journey.  

IT leaders are worried about the risks involved with system 

upgrades. These leaders fear that upgrading or replacing systems 

to change how employee access, leverage, and take action on 

information will be too time-consuming (45%) or too expensive 

(39%).  

However, more than half of respondents (53%) said they would 

prioritize the upgrading of systems to improve how employees 

access information if it didn’t have an impact on existing systems. 

Business leaders want guidance from their IT counterparts on  

how to better support decision-making for their employees 
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Thirty-three percent of IT respondents have trouble 

envisioning what a modern way of delivering 

information and actionable activities would look like. 
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A Personalized Approach To Business 

Apps Delivers Value 

There is no doubt that a more simplified, mobile-friendly, and 

personalized application strategy could deliver business value  

for business and IT leaders and drive digital transformation. 

Respondents expect major benefits through increased employee 

productivity, improved and quicker business decision-making 

capabilities, better security of data, and improved user experience.  

Why is this important? Business leaders believe that the shift to 

more employee-friendly styles of information delivery that focus on 

personalization and relevancy will result in business benefits that 

apps were meant to deliver in the first place: empowered 

employees who can solve business problems quickly through 

better access to information, no matter where they are.  

When it comes to the benefits of a simplified 

approach to enterprise apps, 28% of respondents 

said they believe they would see greater use of 

enterprise software. 
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Transform Application Environments By Listening To Employees 

Today, business requirements and technology are changing constantly, but enterprises often find that 

their business apps are frozen in time. Businesses need solutions that deliver innovation but focus on 

integration with existing infrastructure. To do this, they need to:  

› Simplify apps. IT and business leaders need to take a full inventory of their app portfolio to determine 
how employees access, leverage, and take action on information. Ask yourself if these apps are easy to 

access, and allow employees to get the right insights to help them complete tasks. A simplified 
approach that requires fewer apps and makes data easily available will drive business value.

› Unify apps. Having multiple business apps that pull data from different sources creates complexity and 
adds additional steps to already complicated processes. In turn, employees often ignore the data 
altogether. Business and IT leaders must unify how employees receive information and action items to 
better support decision-making and speed up business.

› Personalize apps. Organizations need to provide employees with consumer-like apps that are easy to 

use, available from any device and any location, and deliver personalized action items. With more 
relevant and actionable information at their fingertips, employees can make faster decisions that drive 
better business results. 
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METHODOLOGY 

This Technology Adoption 

Profile was commissioned by 

Sapho. The custom survey 

questions were fielded to 109 

business and IT leaders in the 

US responsible for application 

purchasing and modernization. 

The custom survey was 

completed in August 2016. For 

more information on Forrester’s 

data panel and Tech Industry 

Consulting services, visit 

Forrester.com  
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