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WHO'’S INCHARGE OF AI?

BUILDING A CULTURE OF
LEADERSHIP - AND JOY

Fromfitness trackers to smartwatches,
wearables havemadeasplashin the
consumer market, hut few enterprises
areready todiveinand deploy the new
technology. Nonetheless, most Cl0s say
wearables are destined for the workplace.
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not only emphasized hard
technology skills, theory
and practice, but also incor-
porated business, econom-
ics and communication
skills.

On-the-job training
While working as a Web
developer at an insurance
company, Turner met one
of his first mentors: Simon
Horwith, an instructor
and consultantwho led a
ColdFusion and Flex train-
Ing program that Turner
attended in Maryland.
“[Horwith] was just fan-
tastic; | learned so much
from him about architect-
ing solutions and consult-
ing with clients,” Turner
recalls. “I wanted to learn
everything I could from
him, so when he came to
Lock Haven to help with
abig insurance project, |
took him out for a beer and

“l would find the smartest person in the room and
pepper them with questions about how they were
approaching problems.” -CHRIS TURNER

grilled him about every-
thing he could teach me.”

That relationship led
to Turner being offered a
position at Horwith's con-
sulting company, where he
spent a few years working
on increasingly larger and
more technically advanced
Web development projects
for government clients,
including the National
Institutes of Health.

“I started jJumping on
every project | could find
that would teach me some-
thing new,” he says. “I
would find the smartest
person in the room and
pepper them with ques-

tions about how they were
approaching problems,
why they used certain
solutions to solve them. |
could not getenough — |
wanted to learn everything
I possibly could.”

That persistence and
willingness to learn paid
off when Turner was
named project lead for a
large-scale Web develop-
ment project for a Texas
city. He admits that he was
nervous about putting his
skills to the test, especially
because the project was
on an almost-impossibly-
tight deadline. But he
buckled down and pulled

it off without a hitch.

“That was terrifying. But
itwas what I'd been work-
ing toward, and | had no
choice but to jump inand
do it,” Turner says. “We hit
our deadlines, we rolled
out the site — and they
loved it.”

Anewdirection

After amove to Connecti-
cut, Turner began dab-
bling in 10S development
and landed a job at ESPN
working on the sports
media giant’s Sports Cen-
ter application and the
Tournament Challenge
App. His background in
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Web development and his
knowledge of ActionScript
and Flex translated well
to mobile development.
And while he was there,
he embraced agile devel-
opment, though he says it
was less of a mindset shift
than a matter of organiz-
ing best practices he'd
learned over the years into
a formal framework.

As amobile developer
at iDevices, a connected
home application devel-
opment company, Turner
found himself working
for the first time on an
app without a server back
end, which was a new and
exciting experience.

“l also had the opportu-
nity to work on our Apple
Watch app, which started
with supporting the
IGrill application and has
evolved into controlling
any HomeKit products a

“I'm helping to design and capture the user experience through an
interface. That’s my absolute favorite part — to talk to users and
figure out. .. how they need technology to work’ -ciris rurner

user has. I'll never forget
the thrill I had the first
time | turned off my lights
by tapping a button on my
watch,” he says.

Mobile is money
Mobile developmentis a
hot specialty nowadays,
and talented developers
like Turner are in high
demand. “Mobile is on the
front lines of what compa-
nies are doing in develop-
ment — the ‘mobile first’
strategy means that now
everything is created for
use and views on a mobile
device first,” says Michael
Sage, chief evangelist at

BlazeMeter, which offers
a self-service load-testing
platform as a service.
When Sage searches for
developers, he looks for
people with a solid combi-
nation of technical and soft
skills backed up by real-
world, on-the-job exam-
ples of success. While he
believes a four-year degree
Is important, he focuses
more on evaluating the
projects developers have
worked on, and assessing
their ability to work cross-
functionally with people
in other departments.
And Turner says that’s
the part of his job that

he likes best.

“What | do is really
unique. I’'m not only writ-
Ing code for a back-end
system, but I'm helping
to design and capture the
user experience through
an interface,” Turner says.
“That’s my absolute favor-
Ite part — to talk to users
and figure out how they
see things, how they need
technology to work, and
then thinking about how
to make that beautiful,
intuitive and seamless. It's
amazing.”

Sharon Florentine is a senior
writer at ClO.com.
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