
What have been some of the  
most transformative technologies 
you’ve brought into the park and 
the Giants organization?
Over the years, there have been a lot of 
interesting transformative technologies. 
There are HD screens everywhere, so 
when you’re walking around AT&T Park, 
you’re never separated from the game. 
And there’s Wi-Fi and connectivity. Con-

nectivity has been a big priority. The way 
we look at it, you’re either impacting the 
business success by selling sponsorships 
or tickets. Or you’re impacting the fan  
experience with something like our HD 
video. Or you’re impacting performance  
on the field.

How do you design your optimal 
infrastructure while preserving the 
character of the park, the ball club, 
and the very nature of the game?
It’s an interesting balance. When we first 
built AT&T Park, we surveyed the fans and 
asked them if they wanted this to be high 
tech immersive experience? The over-
whelming answer was, “No.” It became 
much more of a “bring your own tech” 
world. We provide the infrastructure and 
the connectivity and let the fans experi-
ence the game in any way they want. If 
they want to keep score on written score-
book, they can. The person next to them 
can be on Snapchat. 

When proposing a new techno-
logical solution, are the business 
executives fully involved in those 
decisions from the beginning? 
We have 10 strategic objectives we aim to 
achieve every year. My job is to leverage 
technology to achieve those objectives. 
Shared accountability is the key. Each year 
during off season, we sit down with the 
different business groups and come up 

with ideas for projects. And every project 
has an IT lead and a business unit lead. 
We learn from each other’s strengths and 
weaknesses.

Talk about the Trace3 Outlier 
Award, and what it means to  
you and your work with the Giants.
Being named the Trace3 2016 Outlier of  
the Year is a tremendous honor. I have  
the utmost respect for the accomplished  
IT leaders who have preceded me in  
recent years—specifically Tony Coba  
at the Miami Heat, Chris Laping at Red 
Robin and Frank Palase at DirecTV. It was  
a privilege to get to know my fellow  
finalists in this year’s class.  It’s naturally  
a reflection on both the leader and the 
team that person has assembled. To re-
ceive this award from an esteemed panel 
of judges, in front of hundreds of  
my peers from across the country, on 
stage in a palatial Las Vegas ballroom—
how will I ever top that?  ■

FOR INFORMATION ON THE  
OUTLIER AWARD, VISIT:  
outlier.trace3.com/nominate.php
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Now in his 17th season with 
the Giants, Schlough recently 
won the prestigious Trace3 
Outlier award. Trace3 provides 
cloud computing, big data 
intelligence, and data center  
solutions to U.S. organizations. 
The Trace3 Outlier award rec-
ognizes visionary executives 
for business enablement, ap-
plying transformative technol-
ogy, enlightened leadership 
and truly establishing an 
innovation culture. That has 
certainly been Schlough’s play-
book with the San Francisco 
Giants organization.

Shared accountability is the key. Each year during 
off season, we sit down with the different busi-
ness groups and come up with ideas for projects.

Applying transformative technology to a time-honored 
tradition is often a delicate balance.

To nominate an IT leader for the 2017 Trace3 Outlier Award, go to  
outlier.trace3.com/nominate.php. 
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