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I n two separate lawsuits 
filed in February, tech 
workers who were laid off 
from Disney a year ago 

allege that the company con-

spired with IT services provid-
ers “to displace U.S. workers.” 

The lawsuits, filed in federal 
court by former Disney IT work-
ers Dena Moore and Leo Perre-
ro, take a new approach in fight-
ing the use of H-1B visa holders 
to replace U.S. workers by citing 
violations of the federal Rack-
eteer Influenced and Corrupt 
Organizations Act (RICO). The 
lawsuits allege that the rationale 
for using H-1B workers was mis-
represented, and that Disney 
and the contractors planned all 
along to replace U.S. workers.

Define ‘adversely affected’
Underpinning the legal basis 
for the lawsuits is the Labor 
Condition Application (LCA), 
a form that employers fill out 
when placing H-1B visa hold-
ers in jobs. The LCA requires 
employers to spell out where 
the jobs will be located and how 
much the H-1B workers will be 
paid. It also requires employers 

Battle over H-1B use in IT 
outsourcing Heads to court

R e u t e R s  /  F R e d  P R o u s e R

News ANAlysis   it CAreers

Free to air their grievances publicly, two former Disney IT workers file lawsuits alleging  
that the company violated rIcO statutes when it replaced them with visa holders. By Ken MIngIs

http://www.computerworld.com
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to affirm that U.S. workers will 
not be “adversely affected” by 
the use of visa holders.

Sara Blackwell, a Florida at-
torney who is bringing one of 
the cases, said that what hap-
pened to the Disney workers is 
in conflict with the terms of the 
LCA. “Obviously, if you have 

to train your replacement and 
then are fired, that is an adverse 
effect,” she said.

Blackwell also represents 
Disney IT workers who filed 
complaints with the U.S. Equal 
Employment Opportunity Com-
mission (EEOC) over the loss 
of their jobs. Her goal, she says, 

is to “stop the systemic abuse of 
the immigration system.”

Moore and Perrero have 
noted that they had to train 
their visa-holding replacements 
as they were being terminated. 
In fact, for some of the 200 to 
300 Disney IT workers laid off 
in January 2015, training their 
replacements was a condition 
of their severance.

Both lawsuits name Disney 
as a defendant. The two plain-
tiffs are also taking legal action 
against IT outsourcers: Moore 
is suing Cognizant, and Perrero 
is suing HCL.

Free From gag orders
The lawsuits point to an ongo-
ing problem for IT profession-
als trying to fight outsourcing: 
They are often blocked from 
talking about what happened as 
a condition of their severance. 
The laid-off Disney employees 
were able to air their grievances 
in public because their sever-

ance package did not include a 
non-disparagement clause. But 
that’s more the exception than 
the rule in such situations. For 
example, employees of North-
east Utility were effectively 
muzzled from talking about 
layoffs there in 2014. 

The utility, now known as 
Eversource Energy, which serves 
Connecticut and Massachusetts, 
laid off about 200 IT employ-
ees after contracting with two 
India-based IT outsourcing com-
panies, Infosys and Tata Con-
sultancy Services. As at Disney, 
some of the utility’s IT employ-
ees had to train their replace-
ments. Failure to do so would 
have cost them their severance. 

Speaking out would have had 
similar consequences. That’s 
because their severance pack-
age included this sentence: 
“Employee agrees that he/she 
shall make no statements to 
anyone, spoken or written, that 
would tend to disparage or dis-

obviously, if you have to  
train your replacement and  
then are fired, that is an  
adverse effect. 
sArA BlACkwell ,  an attorney representing one of the 
laid-off it  workers who is  f il ing suit  against disney

News ANAlysis   it CAreers
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credit the Company or any of 
the Company’s officers, direc-
tors, employees, or agents.”

Perrero says non-disparage-
ment agreements hinder the 
debate over H-1B visas. Without 
them, “you would have a lot 
more people speaking out — real 
human beings with real stories, 
not just anonymous persons 
speaking out,” he said. “Their 
freedom of speech is being taken 
away from them with the non-
disparagement agreements.”

Last year, for example, the 
U.S. Senate Judiciary Commit-
tee wanted to hear testimony 

from IT employees who had 
been displaced, but the panel 
had to settle for anonymous 
written statements because 
people were afraid to speak pub-
licly. Reform legislation intro-
duced in the Senate would ban 
non-disparagement clauses, but 
it has not moved forward.

employers’ responses
Asked about the non-dispar-
agement clause in its severance 
agreement, Eversource had this 
response: “These are private 
arrangements between affected 
employees and our company 
that were made more than two 
years ago during a period of 
transition and change in sup-
port of our merger. We have 
successfully moved on to form 
a new organization focused on 
providing superior service and 
value to our customers.”

For its part, Disney issued 
this statement regarding the  
recent lawsuits: “These law-

suits are based on an unsus-
tainable legal theory and are a 
wholesale misrepresentation of 
the facts. Contrary to reports, 
Ms. Moore was offered another 
position in the company at 
comparable pay, and more than 
100 of the workers affected by 

the changes were rehired.”
Officials at Cognizant and 

HCL were also asked for com-
ment; none immediately re-
sponded. u

pAtriCk thiBodeAu contributed  
to this story.

Freedom of 
speech is 

being taken 
away. 

leo perrero,  
a laid-off disney  

it  employee ,  describing 
the effect of non-

disparagement clauses
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It’s a chaotic world for this year’s honorees,  
but that’s just how they like it, as they embrace  

countless ways to spearhead change at their organizations, 
from shaking up the IT structure to driving  

technology investments. BY STACY COLLETT

t h i n k s t o C k

Masters of Disruption

Masters of Disruption

premIer 100 teChnology leAderS

17th 
Annual 
Awards
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But it’s also one of the riski-
est and most challenging times. 
The right IT strategy, leadership 
and innovation can catapult an 
organization’s growth, while 
missteps can decimate its repu-
tation and bottom line. Add to 
those demands the need for 
lightning speed and technical 
agility — and it’s a wonder any-

one would want the job.
Computerworld’s 2016 Pre-

mier 100 Technology Leaders 
stand bravely at the nexus of 
change in their organizations. 
These 100 men and women, 
chosen by a panel of Computer-
world editors and Premier 100 
alumni, are masterfully ma-
neuvering the shifts in IT. They 

thrive on change and are shak-
ing up their organizations with 
digital technologies while build-
ing dynamic, talented teams to 
connect with customers and 
maximize innovation. Here are 
just a few of their stories.

Shifting from integration 
to differentiation 
In the highly competitive phar-
maceutical industry, Merck is 
doubling down on initiatives in 
analytics, enterprise systems and 
ecosystem-driven investments. 

“Most things we developed 
in the past only touched Merck 
employees. Now and going 
forward, they are touched not 
only by employees, but by pa-
tients and scientists around the 
globe,” says James Ciriello, asso-
ciate vice president for IT plan-
ning and innovation at Merck.

To make progress in the 
three priority areas of analytics, 
enterprise systems and ecosys-
tem-driven initiatives, Ciriello 

T hErE hAS nEvEr BEEn a more exciting  
time to be a technology leader, as the 
forces of innovation, virtualization, 
mobility and security reshape the future 
of just about every organization. Ask 
anyone who holds the job today.

most things we developed in 
the past only touched merck 
employees. Now and going 
forward, they are touched 
not only by employees, but by 

patients and scientists around the globe.
JAmeS CIrIello,  associate vice president,  
it  planning and innovation,  Merck

people

2,451
average size  

of IT staff 

849
average number of IT 

employees for which each 
honoree is responsible

453
average number of 

contract IT workers used to 
supplement the IT staff

Base: 97 respondents

p r I o r I t I e S
Facts and figures about the 

honorees’ budgets, purchasing 
plans and projects.

Source: Information in this package 
reflects questionnaire data collected from 

July through October 2015.

http://www.computerworld.com
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had to shake up the IT organiza-
tion and attract new talent with 
fresh skills. 

He first broke down dozens 
of IT silos in plants and labs 
worldwide and established 
three global IT hubs, in New  
Jersey, Prague and Singapore. 
The new setup allows him to 
standardize systems and pro-
cesses, and it helps foster inno-
vation. Prague, in particular,  
has become a greenfield of tal-
ent and now represents 25% 
of Merck’s IT employee base. 
About 95% of the Prague em-
ployees are new to the company.

“It was important for us to 
attract people from a different 
dimension than what we were 
used to,” Ciriello says. “We’re 
an old biopharma company, 
and suddenly we’re competing 
against Facebook and Google for 
people who do modeling simu-
lation types of work.” In Prague, 
Merck was able to recruit 
people with agile development 

skills, big data architecture ex-
perience and DevOps talent, as 
well as “people with Ph.D.s in 
user experience.”

Today, Ciriello’s biggest chal-
lenge is reconciling the old ways 
of doing business with the new. 
“We have a piece of our orga-
nization that understands how 
our company runs down to the 
minuscule level. They really un-
derstand how to make it reliable 
and secure,” he says. “Then you 
have another part of our opera-
tion that’s very new and perhaps 
wants to move more quickly 
in making those shifts.” So far, 
Ciriello seems to be winning 
over executives who, when told 
what IT was doing, “only asked 
us to accelerate the process, and 
not slow it down,” he adds.

reorganizing for 
innovation
Jay Cavalcanto, vice president 
of cloud and infrastructure en-
gineering at Exelon, an energy 

proJeCtS

The Premier 100 IT Leaders  
are making these projects  

their top five priorities in 2016:

1
data 

management/
business analytics: 

Includes data 
management, 

data warehousing, 
enterprise analytics, 

data mining 
and business 

intelligence. [83%]

2
Application 

development/
upgrades/

replacement:  
Includes ErP, crM, 

individual point 
applications, Web 
services, content 
management and 
service-oriented 
architecture — 

virtually all software 
initiatives. [79%]

3
Security: Includes 
anti-virus/malware 
protection, identity 
management, single 

sign-on, firewalls 
and VPNs. [66%]

4
Cloud computing: 

Includes public, 
community, private 
and hybrid clouds. 

[45%]

5
mobile: Includes 

management, 
security, tablets, 

business 
transformation and 
app stores. [42%]

pArtnerS

The 2016 honorees’  
top five vendor partners  

or suppliers:

[ 1 ]  microsoft

[ 2 ]  Cisco

[ 3 ]  IBm

[ 4 ]  oracle

[ 5 ]  SAp

p r I o r I t I e S
Facts and figures about the 

honorees’ budgets, purchasing 
plans and projects.

Source: Information  
in this package reflects 

questionnaire data collected 
from July through October 

2015. The base for all charts 
is 100 respondents, except 

where noted.

http://www.computerworld.com
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utility, says change comes slower 
in some industries than it does 
in others. For example, he quips, 
if Alexander Graham Bell came 
back to life and saw a smart-
phone, he’d be blown away by 
the evolution of his invention. 
Thomas Edison, on the other 
hand, would be unimpressed by 
the lack of progress in the way 
we use electricity. “The utilities 
industry has not been fully dis-
rupted yet, but it is right there 
waiting to happen,” says Caval-
canto, and Exelon is ready.

Exelon is the great-grand-
child of several 100-year-old 
utility companies that have 
merged to create one of the na-
tion’s leading energy providers. 
Cavalcanto fights inertia by dis-
rupting IT, and then disrupting 
it some more. “Don’t let them 
settle back into that complacen-
cy hole, and don’t let the money 
stop or defer investment” in 
technology, he says.

Cavalcanto needed Ex-

 MOST Of ThiS YEAr’S Premier 100 
Technology Leaders share a rev-
erence for work-life balance. They 
try to practice what they preach, 

and many honorees have come up with unique 
ways to set the example that it’s OK to unplug.

When Beth Drohan, a 30-year veteran at Ve-
rizon, notices IT staffers who don’t seem to ever 
have their own time, she encourages them to 
disconnect. “You have to have work-life balance 
to be productive at work. You can’t let [either] 
one go off balance for any sustained period of 
time without losing something on both ends.”

She tries to set an example for her team by 
not sending emails on the weekends. 

“People who work for you respond to your 
emails even when they know they’re not time-
sensitive. They’re trying to do a good job,” she 
says. When she finds herself catching up on 
email on a Saturday, she tries to hold the mes-
sages so they don’t go out until Monday. “I think 

we should all try to do that,” she says.
Exelon’s Jay cavalcanto advocates for video-

conferencing in lieu of face-to-face meetings. “To 
me, video is the great equalizer of work-life bal-
ance. a 30-minute phone call is far more efficient 
for me than waiting until we’re both in the of-
fice,” he says. “I don’t care if we’re doing a one-
on-one on a Friday afternoon and you’re wear-
ing a sweatshirt and a baseball hat. I care more 
about looking at you and talking to you and mak-
ing sure you’re not multitasking my phone call.” 
he hasn’t won over his entire team yet. “We’re 
trying, but some people still put sticky notes over 
their laptop cameras,” says cavalcanto.

MediaMath encourages working from home, 
but maintains a “trust but verify” approach. Each 
IT tribe has a stand-up meeting every day where 
team members report what they accomplished 
the day before and what they’re currently work-
ing on. “People get weeded out if they aren’t 
toeing the line,” says cIO Tom craig, although 
he’s quick to cut employees some slack if they 
have a family emergency, such as a sick child. 
“That [flexibility] pays back in spades,” he says.

— stacY collett 

Setting the Tone for 
Work-Life Balance

premIer 100 teChnology leAderS

t h i n k s t o C k

http://www.computerworld.com
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elon’s IT group to be nimbler 
in adopting new technologies, 
so he started by separating the 
engineering and operations 
units. “By separating [the two 
groups], we can focus on in-
novation centers of excellence 
where we can harness new 
technologies such as analytics, 
cloud and mobile more effec-
tively,” he says. “Our engineer-
ing group now has a cloud-first 
mentality, taking advantage of 
the speed of deployment, cost 
savings and back-end flexibility 
to drive rapid transformation. 
Meanwhile, our operations 
group keeps the lights on and 
the business running.”

It hasn’t been easy. Some 
staffers don’t like the stigma 
of being in operations even 
though it was already part of 
their daily jobs, or they don’t 
want to give up what they know 
in engineering. But Cavalcanto 
is starting to see momentum 
build. “You have to create a viral 

pull for these changes rather 
than a push, where people real-
ize ‘Wow, I’m only on call every 
five weeks now instead of every 
two weeks,’” he says, adding 
that the full transition will take 
about a year.

Cavalcanto also wanted to 
keep money moving toward the 
right projects. He developed a 
ranking system for every app the 
company used, designating each 
as either gold, silver or bronze 
based on its business impor-
tance and total cost, including 

totAl  
It  BudgetS  

for 2016

Premier 100 IT Leaders 
manage sizable IT 

investments, most exceeding 
$50 million:

what is your 
organization’s total 

It budget for the 
next 12 months?

Greater than  
$1.5 billion 6%

$500 million to  
$1.5 billion 13%

$100 million to 
$499.9 million  24%

$50 million to  
$99.9 million 17%

$10 million to  
$49.9 million 21%

Less than  
$10 million 15%

No answer 4%

uptICk  
In hIrIng

51%
Increased staff size  
in the past year

Staff size  
remained  
the same 16%

Staff size remained 
the same, but we’ve 
scaled up or down 
through the use   
of contract  
IT workers  18%

Decreased staff  
size in the  
past year 12%

No answer 3%

BudgetS  
ContInue  

to rISe

52%
Budget increased  
(by 13%, on average)

Budget  
remained  
the same  26%

Budget  
decreased  
(by 16.4%,  
on average)  18%

No answer  4%

p r I o r I t I e S
Facts and figures about the 

honorees’ budgets, purchasing 
plans and projects.

Source: Information in this 
package reflects questionnaire 

data collected from July 
through October 2015.

the utilities 
industry has 
not been fully 
disrupted yet, 
but it is right 
there waiting 
to happen.
JAy C AvAlC Anto, vice 
president of cloud 
and infrastructure 
engineering,  exelon
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infrastructure and labor. 
“This starts to change the 

conversation with the business 
from how IT is too expensive, 
to ‘This is what your apps cost 
and why,’” Cavalcanto says. 
It also helps him identify op-
portunities for savings. “If only 
three guys in a basement are 
using [the app], then shut it off,” 
he says. “This has demystified 
technology conversations and 
helped us become a more effec-
tive partner to the business.”

Leading global Change
Francois Estellon, Gardner 
Denver’s CIO and vice president 
of IT, also knows the challenges 
of bringing a company into the 
21st century. The industrial 
equipment and technologies 
manufacturer has quadrupled 
in size in the past decade, most-
ly through global acquisitions, 
but it gave limited attention to 
business or technology integra-
tion. Today, Estellon is in the 

midst of a major reorganization 
that brings dozens of siloed re-
gions into a centralized, service-
based IT organization.

The plan is to reduce com-
plexity, increase agility and add 
flexibility to scale operations  
up or down based on business 
conditions. 

“In some areas, the service-
based migration is coming out 
at the time that we’re upgrad-
ing technology,” says Estellon, 
who joined Gardner Denver in 
November 2013. For starters, in 
less than six months the com-
pany moved from a 14-server, 
local Lotus Notes environment 
that supported 7,000 email and 
calendar users (and more than 
360 Lotus Notes applications) 
to a fully cloud-based Microsoft 
Office 365 environment. More 
changes are underway. 

When it comes to major re-
organizations, Estellon says he 
has “no patience nor apprecia-
tion for tenure.” The average 

where  
they ’re  

from

USA

86%
n India  4%

n Australia  2%

n Ireland  2%

n u.k.  2% 

n Canada  1%

n estonia  1%

n Japan  1%

n pakistan  1%

where  
they  
work

16%
IT/computer- 

related services/
consulting

Legal,  
insurance,  
real estate  11%

Banking  10%

Manufacturing  9%

Government  8%

health, medical 
services  7%

automotive  5%

Business services/
consulting  
(non-computer-
related)  5%

Transportation/
logistics  4%

Education  4%

Energy/ 
utilities  4%

Entertainment, 
marketing, 
advertising  3%

architecture, 
engineering, 
construction  2%

retail trade  2%

Biotechnology, 
biomedical, 
pharmaceutical  2%

Nonprofit  2%

Payments/ 
financial  
services 2%

Telecommu- 
nications  2%

Defense/ 
aerospace  1%

hospitality  1%

Source: Information  
in this package reflects 

questionnaire data collected 
from July through October 

2015. The base for all charts 
is 100 respondents, except 

where noted.

p r I o r I t I e S
Facts and figures about the 

honorees’ budgets, purchasing 
plans and projects.
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tenure in his 100-person IT 
organization was 25 years when 
he joined the company in 2013. 
He first evaluated people based 
on their “skill sets, location, tal-
ent and willingness to change,” 
he says. Over a period of two 
years, about 10 lower-level IT 
staffers were promoted into 
higher-level roles, 30 IT em-
ployees were let go, and 23 peo-
ple were hired from the outside.

The restructuring has led to 
many pleasant surprises. “Some 
people have said, ‘Finally! I’ve 
been asking for this for years,’” 
Estellon says. A number of peo-
ple are still waiting to see what 
changes take place, but “they’re 
slowly getting on board,” he says.

Estellon says his mantra 
for reorganization is this: “We 
will drop the ball and make a 
mistake. It’s not the end of the 
world.” The pace of change is 
sometimes more critical than 
the accuracy of the deliverable. 
He says he wants his IT leaders 

to look at the big picture. “If you 
can get me from zero to 85% in 
six months, I would rather have 
that than if you get me from 
zero to 99% in two years.” 

Building for Speed
Some Premier 100 honorees 
represent emerging companies 

that are built for speed — and 
where IT teams are constantly 
challenged to keep pace with 
their rapid growth. 

Marketing and advertising 
technology company Media-
Math has grown from 12 em-
ployees to 800 worldwide since 
its launch seven years ago, and 

it expects another 40% to 50% 
increase in staff in 2016. CIO 
Tom Craig wanted to ensure 
that the IT department kept up 
its development “velocity” as 
the company grew.

In the fall of 2014, he restruc-
tured the IT organization based 
on the “tribe” model popular-

ized by Spotify and emulated 
by many other budding tech 
companies. The model creates 
small, autonomous groups that 
align with product, engineering 
and operations resources. Each 
development unit operates like 
a mini-startup with an engineer-
ing lead, a product lead and a 

tech project manager. Budgets 
are allocated individually and 
each group makes its own tech-
nology choices — which could 
involve cloud computing, new 
deployment tools, automation 
tools, development frameworks 
or something else.

“The real focus is on autono-
my, so they can make decisions 
on their own, and accountabili-
ty, so they win together and lose 
together. They all have the same 
goals and objectives,” and they 
are compensated equally based 
on results, Craig says. “It really 
allows each of those groups to 
be much more nimble.” 

Craig measures success in 
terms of velocity — the speed 
at which a new technology fea-
ture moves from development 
toward rollout in a two-week 
period. In the first two months 
the new model was in place, 
IT’s velocity actually decreased 
as people got adjusted, Craig 
says. But today, velocity has in-

The real focus is on autonomy, 
so [staffers] can make decisions 
on their own, and accountability, 
so they win together and lose 
together. they all have the 

same goals and objectives.
tom CrAIg,  cio,  MediaMath
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13March 2016 |  Com puterworld

creased by more than 20%. 
“If people feel they own it 

and they feel empowered to 
make change, and they only have 
to talk to two or three people 
adjacent to them who all have 
the same goals, then everybody 
seems to be far more motivat-
ed,” Craig says. As the company 
expands globally to London and 
Berlin in 2016, the model will 
help Craig set up new IT teams 
in those locales quickly.

improving Communication 
At Verizon, vice president of na-
tional network operations Beth 
Drohan has a team that thrives 
on new technology. “They tend 
to run toward it,” rather than 
avoid it, she says. Her role is to 
clear any roadblocks for them 
and help facilitate change.

Verizon recently launched 
a new service called VoLTE, 
where voice calls are transmit-
ted over Verizon’s 4G LTE net-
work instead of via a traditional 

 EACh YEAr, Computer-
world accepts nomina-
tions for the Premier 
100 Technology Leaders 

program from across the indus-
try — from vendors, iT users, 
public relations and marketing 
professionals, Computerworld 
readers and past honorees. 
Eligible nominees include cIOs, 
cTOs, senior vice presidents, vice 
presidents, IT directors and man-
agers from a cross-section of user 
and vendor companies and their IT 
divisions, including but not limited 
to professionals in network man-
agement, database management, 
Web management, help desk op-
erations, application development, 
project management, contract 
management and procurement.

Nominations for the 2016 list 
were collected from February 
through September 2015, and we 

received about 1,000. Our editors 
then invited the nominees to com-
plete a comprehensive manage-
ment/leadership questionnaire 
online from July through October. 
The candidates were asked about 
a range of topics, including their 
backgrounds, work experiences, 
special accomplishments, leader-
ship styles, technology priorities 
and strategies, and other details 
about the IT environments they 
have fostered at their organiza-
tions. We received almost 200 
complete, qualified questionnaires.

Nominated individuals were 
asked to provide three references 
each: one from a direct manager, 
one from a direct report and one 
from a professional acquaintance. 
Computerworld’s editors contact-
ed the references for each final-
ist, and the references’ responses 
were incorporated into the evalua-

tions of the nominees.
Using Computerworld’s Tech 

Leader Index, which measures 
how closely an individual matches 
our definition of a tech leader, a 
panel of Computerworld editors 
and Premier 100 alumni judges 
evaluated the completed question-
naires, and the final list was cho-
sen. Judges reviewed only those 
nominees who work in industries 
other than their own.

We define a tech leader as 
someone who guides the effective 
use of information technology to 
improve his organization’s busi-
ness performance. Our definition 
of a tech leader also includes 
the following characteristics:

n  Promotes a technology vision
that supports the company
strategy.

n  Identifies strategic opportuni-
ties provided by IT.

n  Thinks beyond short-term
tactical needs to long-term

How the 2016 Premier 100 
Technology Leaders Were Chosen

premIer 100 teChnology leAderS

Continued on page 14.
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circuit-switched network. With 
VoLTE, voice is essentially de-
livered as data packets instead 
of as one stream. To make it 
work, Drohan’s team of 1,600 
IT staffers had to overhaul Veri-
zon’s wireless core network.

Drohan kept the pace of 
change humming by making 
sure that stakeholders stayed 
informed and involved, and by 
working with them on what-
if scenarios for how problems 
would be resolved. “There’s a 
balance,” she explains. “You 
must include the stakeholders 
that you need, so nobody gets 
surprised or cut short. But don’t 
bog people down by working by 
committee.” 

With that strategy, Drohan 
says she was able to work across 
organizational boundaries in-
stead of redrawing them. u

Collett is a Computerworld con-
tributing writer. You can contact 
her at stcollett@comcast.net.

strategic goals.
n  Understands business needs 

and profit/loss responsibilities 
beyond the IT department.

n  Ties technology and innovation 
to specific business needs  
and goals.

n  Uses technology to help his or-
ganization gain an advantage 
over its competitors.

n  Takes calculated risks but has 
contingency plans in place.

n  Learns from failure and uses 

such experiences to improve IT 
processes and products.

n  hires inquisitive people who like 
to explore and are innovative.

n  creates work environments 
that are positive and rewarding 
to employees both inside and 
outside of work.

n  Encourages staffers to be inno-
vative and come up with ideas.

n  Motivates with recognition and 
opportunities, not just money.

n  compares best practices with 
those of peer organizations.

n  Works with vendors as partners.
n  Develops the leadership 

skills of employees in the IT 
organization.

n  Is viewed as a leader by other 
executives and by the IT staff.

The honorees appear in this 
report in alphabetical order, with 
information that was provided 
in their questionnaires. Click to 
read more about the program 
or make a nomination for the  
2017 awards.

premIer 100 teChnology leAderS

the JudgeS
Special thanks go to our nine judges, all of them 
past Premier 100 Tech Leader honorees, who 
helped evaluate this year’s candidates.

n  david A. Cooke, director of technology,  
altum Inc.

n  Andy Cooper, senior vice president, Equifax Inc.
n  daniela Crivianu-gaita, cIO, Gamma-Dynacare 

Medical Laboratories
n  hari Jayaram, vice president, Enterprise 

Infrastructure Solutions and Support,  
Global Information Services, aMaT

n  daniel J. kelly, vice president and 
transportation cIO, Parsons

n  Alan r. mariotti, vice president of IT  
and security, chico’s FaS Inc.

n  michele norin, cIO, The University of arizona 
n  derald Sue, IT services consultant and  

former cIO, InsideTrack 
n  deanna wise, executive vice president,  

cIO, Dignity health

Continued from page 13.
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Jamie C. Adams
CIO, The Cliffs (Travelers Rest, S.C.)

n Coolest project: 
We are working 
with a third party 
to launch an online 
store with access to 
high-end retail for 

our members who live off-site. With 
the online store, our members can 
purchase cliffs logo apparel, wine 
glasses, wine and other gift items 
from anywhere.

Snehal Antani
CTO, Splunk (San Francisco, Calif.)

n Career high-
light: Taking on the 
cIO role at GE capi-
tal, with the man-
date to transform 
how we execute. 

This was less about technology, and 
more about organizational behavior 
and social engineering. I was lucky 
to have teams that helped drive the 
business transformation so quickly.

Paul F. Baltzell
Vice president for technology 
infrastructure solutions, Mainstreet 
(Carmel, Ind.) > Formerly CIO  
for the state of Indiana

n Your vendor 
management 
strategy: We be-
lieve a partnership, 
rather than a  
vendor-customer 

relationship, brings long-term  
success to both organizations.

David J. Banger
CIO, John Holland Group  
(Melbourne, Australia)

n Title you as-
pire to: having 
left school at 16 
and resumed at 
night school, my 
goals have always 

been about gaining experiences 
and knowledge, not titles. I feel a 
responsibility to share what I’ve 
learned with others.

David Baker
Vice president, IT, St. Joseph Health 
(Irvine, Calif.)

n Coolest proj-
ect: We are chang-
ing the business of 
healthcare and how 
caregivers interact 
with patients out-

side the hospital through our physi-
cian and patient portals. Ultimately, 
we will become an IT company that 
specializes in healthcare.

Alan R. Arnold
Executive vice president and CTO, 
Vision Solutions Inc. (Irvine, Calif.)

n A recent inno-
vative staff idea: 
When you move as 
much data as Vision 
Solutions does with 
its replication tech-

nology, speed and accuracy are key. 
Our work has resulted in some of 
the fastest technology in the indus-
try, and all thanks to my team.

Raji Arasu 
Senior vice president, CTO-Dev, Intuit 
(Mountain View, Calif.) > Formerly 
CTO at StubHub, eBay Inc.

n Career high-
light: I’ve led four 
successful replat-
forming efforts  
in my technology 
career.

n Emerging technology that  
has captured your interest:  
Wearable technology.

http://www.computerworld.com
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A
nThonY BolTon started as cIO of 
global telecommunications at General 
Motors in 2012, and soon thereafter he 
and other IT leaders were tasked with 
in-sourcing and transforming IT.

at the time, 90% of GM’s telecommunications 
and collaboration resources were outsourced and 
there was no global strategy for integrating those 
systems and capabilities.

That changed under Bolton’s direction. Within 
one year, his team delivered 110 integrated video 
rooms and other advanced collaboration technolo-
gies. The fast pace of activity continued the fol-
lowing year, with the team delivering multiple new 
capabilities, including more than 250 full-feature 
video rooms across 18 countries.

Bolton credits his team for the success. he 
assembled a global group of about 450 people 
who, he says, “are focused on nothing but Gen-
eral Motors.” he says he brought together both 
veteran automotive industry professionals and 
people from outside the industry, and he hired 
world-class telecommunications talent as well as 
“emerging talent” — recent college graduates who 
didn’t have deep experience but were enthusiastic 
and willing to learn.

Moving forward, Bolton says he sees the need 
for workers “to broaden their skills and obtain an 
understanding in multiple disciplines” so they can 
deliver the increasingly complex systems needed 
to support the business today and in the future. u

— Mary K. Pratt, a Computerworld  

contributing writer (MaryKPratt@verizon.net)

Anthony D. 
Bolton
This automaker CIO helped build an internal IT 
team to deliver quickly on a wide range of projects.

tom l. Barnett
Vice president, Healthcare IT, 
NorthShore University HealthSystem 
(Evanston, Ill.)

n Coolest project: 
adaptive question-
ing algorithms can 
resemble the ques-
tions that a physi-
cian asks when 

diagnosing low-acuity ailments. We 
are working to bring this to patients 
in the form of an “electronic visit.”

Deepak B. Batheja
CTO, Sutherland Global Services 
(Rochester, N.Y.)

n Your vendor 
management 
strategy: We align 
more toward part-
ners as opposed to 
vendors. additional-

ly, we have been consolidating ven-
dors to drive more strategic pricing.
n Title you aspire to: chief  
digital officer.

premIer 100 teChnology leAderS
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March 21-23, 2016 | Omni Amelia Island 
Plantation Resort | Amelia Island, Florida

1 Event – 2 Days – Unlimited Potential.
Join us at the AGENDA16 Conference

Produced byLearn more. Register now. 
agendaconference.com

Agile Business and Bimodal IT:  
The Great Debate

Your Digital Maturity: Where Your 
Organization Needs to Be, Now

Advancing Women in Leadership

Making a Tech Company Out of... 
Pepperoni and Emoji

This Big Data Means Big Dollars

Security Threats and Mitigation Best 
Practices in the Digital Age

FEATURED SESSIONS INCLUDE:

Gary Hamel, Business Thinker, Author, Professor,  
“Creating the Future-Focused Organization in the Digital World”JUST ANNOUNCED: 

Deborah Blyth
Chief information security officer, 
Governor’s Office of IT, State of 
Colorado (Denver, Colo.)
n Career highlight: When I was 
a Unix system administrator, re-

sponsibility for the firewalls was delegated to my 
group. recognizing that these were critical security 
devices, I read every book my local bookstore had 
on firewalls. That ignited a passion for security.

Carol l. Borowski
Senior vice president, Strategic 
Sourcing and Testing COE,  
Citizens Bank (Cranston, R.I.)

n Fastest RoI 
project: Our  
alliance Program 
was an initiative 
to drive a sourc-
ing strategy in 

our application portfolio. Our 
new model has driven millions of 
dollars in annual savings.

Aditya Bhasin
CIO, Retail, Preferred and 
Global Wealth & Investment 
Management, Bank of America 
(Charlotte, N.C.)

n how do 
you find time 
to innovate? 
We create time 
to innovate 
together, and 

we focus on innovating in our 
daily work. 

http://www.computerworld.com
http://agendaconference.com/
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A
REThA A. CAllowAY has this advice 
for any IT leader planning a trans-
formative technology rollout: “En-
gage the business.” 

as corporate solutions manager 

at Pepco holdings (PhI), calloway is heading up an 
ongoing project to deploy apple iPads and mobile 
apps to field operations workers at the electricity 
and natural gas provider, which serves about 2 mil-
lion customers in several mid-atlantic states. 

calloway, 54, says IT often gets pushback 
from nontechnical workers when new systems 
are rolled out, but with this project her team took 
pains to involve business partners from the get-
go. “What’s worked very well is doing focus groups 
with people who are actually going to use the ap-
plications, and doing pilot tests and getting feed-
back,” she says. “Testing is key.”

The program started in 2012 as a small pilot. 
Within six months, iPads were being issued to field 
ops workers, and the program is now expanding 
across all of PhI’s regions. 

What’s more, business users quickly began re-
questing new applications. “This is the first time 
I’ve worked on a project where we’ve had such an 
engagement across all levels,” says calloway, who 
has worked at PhI for 29 years.

More apps are in the works, including one for 
assessing trouble during major outages. “The most 
important thing is to keep it simple,” she says. “If 
we have to develop a manual or have a weeklong 
training class, we’ve missed the mark.” u

— valerie Potter

ARethA A. 
CAllowAy
Mobile apps should be simple, well-tested and 
ready to use, says this utilities IT exec. 

David A. Bray
Senior executive and CIO, Federal 
Communications Commission 
(Washington, D.C.)

n A recent ex-
ample of your per-
sonal leadership 
style: Folks know 
they can bring data 
to me and pitch 

creative ideas. If their plan is sound, 
I’ll invest in them. My office door is 
always open.  

Bill Burns
Vice president and chief information 
security officer, Informatica 
(Redwood City, Calif.)

n new titles in 
your IT group: In-
formation security 
intern, security au-
tomation engineer.
n Your vendor 

management strategy: We test 
partners’ sites for vulnerabilities 
that might put our data at risk.

premIer 100 teChnology leAderS
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Jesse Carrillo
Senior vice president and CIO,  
Hines (Houston, Texas)

n Biggest tech-
nology disap-
pointment in  
the past year:  
3D printing. I saw a 
great deal of prom-

ise for 3D printing in the real estate 
industry, but the capabilities and 
price points haven’t made it easy to 
introduce it into our environment. 

Dan Carney
Vice president of operations, Limelight 
Networks Inc. (Burlington, Mass.)

n Coolest project: 
We’re harnessing 
new innovations 
to dramatically 
increase server ef-
ficiency so we can 

consolidate our server footprint to 
cut costs and energy use. In one of 
our centers, we’re now using half the 
space but we get the same output. 

Christopher R. Caruso
Vice president, IT, PPG Industries 
(Pittsburgh, Pa.)

n how do you find 
time to innovate? 
Much of that time 
comes during off-
hours. In our busi-
ness, we can iden-

tify opportunities to innovate while 
visiting our company-owned stores 
and large retailers, like The home 
Depot, where our products are sold.

Michael Carraway
Vice president, IT, Red Hat Inc. 
(Raleigh, N.C.)

n Emerging tech-
nology that has 
captured your 
interest: Linux 
containers. I believe 
they’ll be a game-

changer in addressing pain points 
for our developers, such as environ-
ment coordination, release manage-
ment and deployment flexibility.

Glenn e. Coles
General manager and CIO,  
Yamaha Motor Corp., USA, North 
America (Cypress, Calif.)

n A recent inno-
vative staff idea: 
Enhanced business 
predictive analytics 
and data visualiza-
tion. We deployed 

Business Objects Lumira, and it’s 
proving beneficial for business units 
to see data in a new way.

James n. Ciriello
Associate vice president, IT  
Planning and Innovation, Merck & Co. 
(Branchburg, N.J.)

n Coolest proj-
ect: Developing a 
platform for digital 
health services and 
solutions, which 
complements our 

core businesses of novel medicines 
and vaccines, to provide services for 
helping patients manage disease.

Jay Cavalcanto
Vice president, Cloud and Infrastructure 
Engineering, Exelon (Kennett Square, Pa.)
n Career highlight: I led Exelon’s IT 
integration of our wind energy business 
that we acquired from John Deere. While 

visiting a turbine in Missouri, I took the opportunity to 
climb the 300-foot tower to set its IP address (a design 
quirk to be sure) using tiny hex screws while harnessed 
against the wind.

http://www.computerworld.com
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A
s vICE pREsIdEnT of IT at the public 
Broadcasting service, chris con-
takes led several initiatives aimed at 
bringing the nonprofit broadcaster 
and content distributor into the future.

Those projects included the deployment of a 
new digital asset management system that could 
scale and evolve to meet PBS’s changing needs 
but also required minimal customization, reducing 
the maintenance tasks that staffers would have to 
handle. 

In another initiative, the IT team set up a next-
generation interconnection system that enabled 
the broadcaster to more efficiently distribute con-
tent to its 170-plus member stations. 

contakes says these and other undertakings 
succeeded because he and his team conducted pi-
lot tests of the planned systems, collaborated with 
stakeholders to fully understand the needs of the 
business side, and worked in an iterative fashion.

having the right people on board was also im-
portant. “The key is having talent that not only is 
strong technically,  but also can partner with the 
business, understand where the business is going 
and understand the technology that will get you 
there,” he says, adding that he encourages em-
ployees to attend conferences and other industry 
events to learn about emerging technologies.

In November, the 46-year-old contakes be-
came vice president of IT and cIO of The Pew 
charitable Trusts, where he oversees 60 staffers 
supporting a global organization of about 1,000. u

— Mary K. Pratt

ChRiS  
ContAkeS
This IT leader finds success with the help of 
technologists who understand the business.

 tom Craig
CIO, MediaMath (New York, N.Y.)

n Career high-
light: Quitting a 
successful job at 
aOL in 2007 to 
join a few guys to 
found a company 

that started an industry. Given the 
failure rate of startups, I am thrilled 
to have helped build one that hit 
$1 billion in value on the first go-
round.

kristin h. Darby
CIO, Cancer Treatment Centers of 
America (Goodyear, Ariz.)

n Emerging tech-
nology that has 
captured your 
interest: apple 
research Kit. The 
open access to 

large populations for clinical re-
search is amazing. We are begin-
ning to develop applications to test 
on this platform with our patients. 

premIer 100 teChnology leAderS
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w
hEn IT ComEs to creating a 
work environment that appeals 
to millennials, Aflac has it fig-
ured out. ramped-up IT intern-
ship and apprentice programs are 

the key, says Julia Davis, 52, senior vice president 
and cIO at the columbus, Ga.-based insurer. 

aspiring IT professionals who take part in 
aflac’s 10-week internship program get a taste of 
the company’s daily worklife while they’re still in 
school. The interns tackle real IT projects, meet 
with IT leaders and get guidance on overall career 
development, says Davis. Those who complete the 
internship program can apply for the apprentice-
ship program, in which recent college graduates 
spend two years rotating through IT positions. 

The programs give young people “an opportu-
nity to meet with executives so they can ask ques-
tions,” Davis says. “We are trying to break down the 
barriers between the executives and our IT staff. 
We value their opinions, and we encourage leader-
ship to listen.”

Davis says the efforts are paying off: Most in-
terns go on to become apprentices, and all appren-
tices have been hired as permanent employees.

another change that appeals to millennials: 
aflac has replaced cube farms with “interesting, 
collaborative workspaces” to create a high-tech 
startup vibe, Davis says. 

With the new setup, “we have seen an increase 
in employee satisfaction,” Davis says. “[Younger] 
employees are embracing the change.” u

— rebecca linKe

JuliA DAviS
A strategy for retaining younger workers is  
essential, says this insurance industry IT leader.

Praveen R. Desai
Global head, Cognizant Application 
Services, Cognizant Technology 
Solutions (Teaneck, N.J.)

n skills you will 
hire for this year: 
We will look for tal-
ent in the area of 
user experience 
design. We are also 

planning to hire data scientists, 
product design specialists and mod-
eling experts.

Beth Drohan
Vice president, National  
Network Operations, Verizon 
(Basking Ridge, N.J.)

n Career high-
light: I led the res-
toration of the Ve-
rizon outside plant 
network in Lower 
Manhattan follow-

ing the attacks of Sept. 11, 2001. 
The level of teamwork and support 
was unprecedented.

premIer 100 teChnology leAderS
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i
T’s Common for tech executives to feel 
like the “clock is ticking” on their impor-
tant projects, but for Ann dunkin, that 
tick is literal. 

as cIO of the U.S. Environmental Protec-

tion agency (EPa), Dunkin is a political appointee. 
With her term up in November, Dunkin says she 
has wholeheartedly adopted the Obama adminis-
tration’s recommendation to “sprint to the finish.” 

The project that Dunkin, 49, hopes will serve as 
her legacy is E-Enterprise for the Environment, an 
ambitious plan to transform the way the EPa inter-
acts with states, tribes and regulated industries. 

“The EPa co-regulates with states and tribes. If 
there’s an environmental law, it could be enforced 
on the state, tribe or federal level,” Dunkin ex-
plains. By streamlining business processes among 
those organizations, E-Enterprise aims to advance 
environmental outcomes while improving services 
to the regulated community. 

Toward that end, an E-Enterprise portal will 
serve as a one-stop shop where organizations can 
enter data just once and easily share it among 
myriad overlapping regulating entities. The ulti-
mate goal: “cleaner air, water and land, and safer 
chemicals, at a lower cost,” she says. 

With the portal in the early stages of usabil-
ity, the project won’t be finished by the time she 
leaves office, but Dunkin is unfazed. “My cTO and I 
have put processes in place that reinforce the new 
outcomes we want,” she says. “Once they take 
hold, I don’t have to be there.” u

— tracy Mayor

The EPA CIO set her sights on a service-oriented 
legacy project before her term ends.

Ann Dunkin

James M. Dutcher
CIO, State University of New York, 
Cobleskill (Cobleskill, N.Y.)

n how are you  
using reverse-
mentoring to 
learn from young-
er generations? 
That requirement is 

built into everyone’s performance 
reviews; we have to show that we 
are either learning new things or 
teaching others new things.

eric eickman
Director of Administration/IT, 
Heartland Express Inc.  
(Iowa City, Iowa)

n Coolest project: 
We’re working on a 
mobile app that will 
put several tools 
in the hands of our 
drivers out on the 

road all across the country and help 
them become more connected to 
the organization. 

premIer 100 teChnology leAderS
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Paul Friedman
Vice president, business technology 
leader, Corporate Functions, Humana 
(Louisville, Ky.)

n Fastest RoI 
project: We took 
cue by humana 
from concept  
to commercial 
availability in  

seven weeks. The return was soft,  
positioning humana as a leading 
digital company.

Xavier Flinois
President, Parexel Informatics 
(Uxbridge, England)

n Career high-
light: I’ve run IT for 
the Olympic Games 
twice and persuad-
ed the International 
Olympic committee 

to award my company (at that time, 
atos) the contract for the Beijing 
(2008), Vancouver (2010) and Lon-
don (2012) Games.

Andre Fuetsch
Senior vice president, Domain 2.0 
Architecture and Design, AT&T 
(Dallas, Texas)

n A recent exam-
ple of your leader-
ship style: I have 
an open-door policy 
with my team and 
value their ideas 

and questions. I conduct skip-level 
meetings with midlevel managers 
who could become leaders at aT&T.

Russell A. Foltz-Smith
Senior vice president and general 
manager, Data Platform, TrueCar 
(Santa Monica, Calif.)

n Fastest RoI  
project: Elastic-
search for hadoop. 
This project was 
transformative for 
our end users in 

terms of speed and quality of data. 
Within months, revenue was up 15% 
on the products it powers.

B.J. Fesq
Chief architect and chief data officer, 
CIT Group Inc. (Livingston, N.J.)

n Emerging tech-
nology that has 
captured your in-
terest: The resur-
gence of artificial 
intelligence and 

machine-learning technology. We 
are experimenting with hadoop, 
Mapr, redPoint and learning algo-
rithms for customer prospecting.

Francois estellon
CIO and vice president of IT, Gardner 
Denver Inc. (Milwaukee, Wis.)

n Boldest, most 
out-on-a-limb 
prediction for IT: 
The demise of the 
large ErP provid-
ers. Their ability to 

change is impeded by their size and 
outdated (but lucrative) technology. 
New ErP vendors are disrupting the 
model by leaps and bounds.

victor Fetter
CIO and managing director, Business 
Technology Services, LPL Financial 
(Charlotte, N.C.)
n A recent example of your personal 
leadership style: I meet regularly with 

each of my direct reports. Our open dialogue helps to 
prevent surprises and enables us to grow together as 
leaders. I give them autonomy. I clear the big rocks for 
them, but they need to own their commitments.

http://www.computerworld.com
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Carl l. Gerber
 Global head of Data & Analytics , 
Pearson (Raleigh, N.C.)

n A recent 
innovative 
staff idea: 
Turning data 
migrations 
into a scalable 

data service and combining 
the same skills to perform data 
archiving for system decom-
missioning.

Stephen J. Gold
Executive vice president 
and CIO, CVS Health 
(Woonsocket, R.I.)

n Career 
highlight: 
I built the 
world’s largest 
Internet phar-
macy, which at 

its peak was doing $7.5 billion 
in sales. It was very exciting, 
digital pioneering work.

James Grech
CIO, Technology Services Group, 
BNY Mellon (Jersey City, N.J.)

n how do 
you evalu-
ate emerging 
technologies? 
Based on a 
positive busi-

ness case, if an emerging tech-
nology can amplify or acceler-
ate our strategy and mission, it 
deserves a hard look.

Sheryl l. haislet
Vice president of IT, Power 
Solutions Division, Johnson 
Controls (Milwaukee, Wis.)

n new titles 
in your IT or-
ganization: 
Vendor rela-
tionship man-
ager. This role 

helps to ensure the success of, 
and ongoing improvements to, 
the services delivered.

© 2016 Splunk Inc.

Splunk® solutions enable the correlation of data from websites, mobile devices and point 

of sale systems so you can understand customer insights in real-time. More than 80 of the 
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EXPANDED SALES 

DURING THE BUSIEST 
TIME OF THE YEAR.

HOW?
SHE WON’T TELL.

just ask What can you do with Splunk? Find out at splunk.com/justask-businessanalytics

http://www.computerworld.com
http://splunk.com/justask-businessanalytics
http://splunk.com/justask-businessanalytics
http://splunk.com/justask-businessanalytics


premIer 100 teChnology leAderS

25 Com puterworld  |  March 2016

Arpad hevizi
Senior vice president and CIO, 
Celestica (Toronto, Ontario)

n A recent 
innovative 
staff idea: 
completely 
re-architecting 
our analytics 

platform for massive parallel 
computing to take advantage 
of a distributed computing 
platform on azure.

Mukhtar hussain
CIO, Fauji Fertilizer Co.  
(Rawalpindi, Pakistan)

n how do 
you find time 
to innovate? 
a time slot 
needs to be 
set aside for 

innovation. This will teach oth-
ers in your sphere of influence 
to recognize the importance of 
creativity and innovation.

william F. hills 
Executive vice president and CIO,  
Navy Federal Credit Union  
(Vienna, Va.)
n Career highlight: Early on, 
while trying to improve my level as 

a tennis player, I wrote a charting system on an hP 
programmable calculator and later on an Osborne 1 
portable. This led me from being an energy conser-
vation economist to a computer professional. 

One Day PaySM available for most properly-documented, individual claims submitted online through Aflac SmartClaim® by 3 p.m. ET. Aflac SmartClaim® not available on the following: Disability, Life, Vision, Dental, 
Medicare Supplement, Long-Term Care/Home Health Care, Aflac Plus Rider, Specified Disease and Group policies. Processing time is based on business days after all required documentation needed to render 
a decision is received and no further validation and/or research is required. Individual Company Statistic, 2015. Individual coverage is underwritten by American Family Life Assurance Company of 
Columbus. Worldwide Headquarters | 1932 Wynnton Road | Columbus, Georgia 31999.

Z160005               1/16 

COMPUTERWORLD’S  2016  PREMIER 100 TECHNOLOGY LEADERS

The Aflac family congratulates 

JULIA DAVIS
Senior Vice President; Chief Information Officer

 for being named a Computerworld Premier 100 Technology Leader!

This is another fine feather in your cap.

http://www.computerworld.com
http://www.aflac.com/individuals/one-day-pay/


26March 2016 |  Com puterworld

A
CCoRdIng To ChRIs hjElm, the com-
mon theme across all of his compa-
ny’s recent strategic business initia-
tives — from digital coupons to online 
ordering with in-store pickup — is the 

fact that each is driven by technology innovation.
“It’s about delivering and helping build a suc-

cessful business, and I always encourage IT profes-
sionals to be business leaders and thinkers first so 
we can build relevant things that create value for 
our customers and our company,” he says.

hjelm, 54, executive vice president and cIO at 
The Kroger co., the country’s largest supermarket 
chain, cites several examples.

One is a new electronic monitoring system that 
measures the temperature in each refrigerator 
and freezer unit and notifies store officials if read-
ings deviate from desired levels.

another innovation, now being piloted, enables 
customers to scan and bag items as they shop. 

Then there’s digitization of stores. Kroger is 
piloting a system called EDGE — for “enhanced 
display for the grocery environment” — which re-
places the paper labels on store shelves with small 
computer screens. hjelm says EDGE is mainly used 
to display ads and prices today, but in the future it 
will highlight items based on preferences that cus-
tomers pick on the store’s mobile app.

Kroger is also experimenting with video, robot-
ics and other technologies, and hjelm expects IT 
innovations to continue transforming the company 
and the customer experience. u

— Mary K. Pratt

ChRiS hJelM
Technology innovations are at the heart of 
customer service for this grocery chain IT chief.

Joe iannello
Vice president and CIO,  
Capital Metropolitan Transportation 
Authority (Austin, Texas)

n Coolest proj-
ects: Our mobile 
ticketing app, work-
ing with one of the 
smartest compa-
nies in the world, 

and replacement of a legacy ErP 
system, which resulted in significant 
process improvements.

Beth Johnson
Senior vice president, SunTrust  
Banks Inc. (Atlanta, Ga.)

n A recent inno-
vative staff idea: 
Our delivery teams 
have been asking to 
speed up the test-
ing cycles. One of 

my release team members came 
up with the idea to run two batch 
cycles per week. This will cut the 
testing cycle time in half.

premIer 100 teChnology leAderS
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Bob lamendola
General manager, Infrastructure 
Services, MindShift Technologies,  
a Ricoh company (Commack, N.Y.)

n Title you aspire 
to: I’ve envisioned 
my career extend-
ing beyond technol-
ogy into a business 
leadership role. I 

enjoy building and leading teams 
that share my goals, and I believe in 
a winning competitive spirit. 

Alok kumar
Vice president and global head, 
Internal IT and Shared Services,  
Tata Consultancy Services  
(Mumbai, India)

n A recent inno-
vative staff idea: 
iQollab, an effective 
and innovative use 
of audio-visual col-
laboration technol-

ogy to enable virtual training, meet-
ings and collaboration. 

Barbara latulippe
Chief data governance officer,  
EMC (Hopkinton, Mass.)

n Emerging tech-
nology that has 
captured your 
interest: Mobile. 
I like to use my 
phone to manage 

everything from home thermostats 
to data quality dashboards. I enjoy 
technologies that make my life sim-
pler but more informed.

victor v. kumar
Vice president and CIO, Preferred 
Employers Group (San Diego, Calif.)

n Career high-
light: Being asked 
to take responsi-
bility for a critical 
business process at 
a Fortune 500 com-

pany when I had no background in 
that industry. It was a turning point 
in my career that led me all the way 
to c level in the insurance industry.

taavi kotka
CIO, Republic of Estonia  
(Tallinn, Estonia)

n Career high-
light: receiving the 
European cIO of the 
Year award in 2014, 
from IcT Spring.
n what’s the 

most important task you’ve del-
egated? running the e-residency 
project and team. I hired a new 
team leader.

Mark kondrak
CIO and associate vice president  
for IT Services, Hamline University 
(St. Paul, Minn.)

n Career high-
light: I began my 
career as a “rocket 
scientist” of sorts, 
holding electrical, 
software and sys-

tems engineering roles on a number 
of Department of Defense projects, 
including the Tomahawk missile. 

Rama kolappan
General manager and head of 
Information & Mobility Management, 
Commvault (San Jose, Calif.)
n skills you will hire for this year: 
There is a huge transformation oc-

curring in the area of information management and 
mobile devices. We are always looking for talent in 
the areas of converged infrastructure, mobile and big 
data management.

http://www.computerworld.com
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Gerry Lewis
Vice president, IT Strategy and 
Business Development, and chief 
data officer, Ascension Information 
Services (St. Louis, Mo.)

n Your vendor 
management 
strategy: We 
have an alliance 
framework 
focused on 

aligning with leaders to foster 
growth into new markets.

Aaron Ravi Malick
Vice president of technology,  
TXU Energy (Irving, Texas)

n How are 
you using 
reverse-
mentoring to 
learn from 
younger gen-

erations? Skip-level sessions 
and monthly manager forums 
provide venues to discuss 
ideas with my team.

Pertisth Mankotia
CIO, Sheela Foam (National 
Capital Region, India)

n Career 
highlight: In 
2005, Sheela 
Foam ac-
quired Joyce 
Foam, which 

had five locations in australia. 
We migrated that company’s 
40-year-old IT system without 
a single minute of downtime.

Lisa S. McCann
Principal, IT Vision & Enterprise 
Shared Services, Vanguard  
(Malvern, Pa.)

n How do you 
find time to in-
novate? We’re 
making inno-
vation part of 
every day and 

experimenting more in dedicated 
sandbox environments where 
teams can test ideas and tools. 

http://www.computerworld.com
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Richard l. Mckinney
CIO, U.S. Department of Trans-
portation (Washington, D.C.)

n Career 
highlight: 
I’ve held IT 
director and 
cIO roles at 
the local lev-

el (cIO for the city of Nashville), 
the state level (IT director for 
the Tennessee General assem-
bly) and now the federal level.

oswaldo Mestre
Chief service officer and director 
of Citizen Services, City of Buffalo 
(Buffalo, N.Y.)

n Coolest 
project: The 
use of data an-
alytics to more 
effectively de-
ploy resources 

for everything from beautifying 
neighborhoods to combating 
crime and reducing fire hazards. 

terri J. Mikol
Director, Data Governance,  
UPMC (Pittsburgh, Pa.)
n Boldest, most out-on-a-limb 
prediction for IT: Transitioning 
all data-related decisions to the 

business is elevating the analytics abilities of all 
UPMc employees and providing IT with additional 
capacity to focus on technology initiatives instead 
of tracking down data needs and discrepancies. 

Congratulations Balaji Rangaswamy on being 
recognized as a Top 100 Technology Leader.  
Your actions inspire and encourage others to  
become leaders. Ricoh is proud of this achievement, 
and honors your dedication and hard work consistent 
with the values of our company.

Ricoh 
celebrates 
what’s possible.

www.ricoh-usa.com
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h
ARRY d. mosElEY, CIo and manag-
ing director at Kpmg, is very clear 
on the best way to shake up an or-
ganization and offer innovative so-
lutions: through its people.

“One of the major shifts today is the flattening 
of organizations irrespective of whether [they’re] 
in IT or sales or leadership,” Moseley says. “I’m a 
huge believer in that. To have senior levels inter-
act with all the levels of an organization can make 
an enormous difference in that organization.”

KPMG is the U.S. arm of KPMG International, 
a global audit, tax and advisory firm. Moseley, 
60, who works out of the company’s Montvale, 
N.J., office, oversees 750 IT staffers, an increase 
of 29% over the previous year. he sees a recipe 
for success in attracting workers from a variety of 
backgrounds who can learn from one another.

“I believe in having a diverse workforce made 
up of young people who have a fantastic academic 
education and veterans who have strong discipline, 
mixed with people with great technology experi-
ence,” Moseley says. “Experienced employees 
bring a lot of value to the table from their previous 
roles and opportunities. . . . Young adults, on the 
other hand, do not have that experience to lever-
age and therefore they will think out of the box.”

What this means is success for both the orga-
nization and for each employee. “I firmly believe,” 
says Moseley, “that the accomplishments I’ve man-
aged to achieve throughout my career are all as a 
consequence of great people supporting me.” u

— barbara KraSnoFF

The CIO at KPMG believes a diverse workforce 
can shake up an organization and increase its 
chances of success. 

hARRy D. 
MoSeley

tom h. Miller
Senior vice president and CIO, 
Anthem Inc. (Indianapolis, Ind.)

n what’s the 
most important 
task you’ve dele-
gated? I delegated 
the responsibility 
of establishing and 

operating a technology innovation 
center to one of my direct reports, 
the vice president of marketplace 
solutions.

Aaron Miri
CIO, Walnut Hill Medical Center  
(Dallas, Texas)

n Career high-
light: Being in-
vited to speak in 
Washington during 
National health IT 
Week in front of 

congressional members and staffers 
to discuss, debate, inform and assist 
in legislating very relevant topics in 
health IT.

premIer 100 teChnology leAderS
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Chad Moss
Vice president, Global IT 
Infrastructure & Operations,  
IHS (Englewood, Colo.)

n Fastest RoI 
project: We es-
tablished a service 
assurance program 
that’s focused on 
the quality and per-

formance of our SaaS offerings. The 
program has driven investments in 
people, processes and technology. 

Ram Mohan
Executive vice president and CTO, 
Afilias (Horsham, Pa.)

n new title in 
your IT organiza-
tion: Enterprise risk 
manager.
n skills you will 
hire for this year: 

Mobile, high capacity/scalability en-
gineering, Internet security, account 
management and multilingual tech-
nologies.

kevin t. neifert
CIO, Raytheon (Tewksbury, Mass.)

n Fastest RoI 
project: IT part-
nered with one of 
our high-volume 
manufacturing de-
partments to install 

monitors to show instantaneous 
production status from our manu-
facturing resource planning system. 
This allows workers to adjust as-
signments based on need.

Derek Monahan
Director, IT Service Management,  
Aer Lingus (Dublin, Ireland)

n Career high-
light: While work-
ing in the USSr for 
DhL, we used to 
“import” parts of 
computer systems 

because the Soviets weren’t allowed 
to buy them. as part of that experi-
ence I had the opportunity to ride in 
a MiG-25 fighter jet.

Dennis Pannuto
CTO, A+E Networks (New York, N.Y.)

n Boldest, most 
out-on-a-limb 
prediction for IT: 
Just as the music 
business changed 
years ago — driven 

by technology that created new 
consumption habits — the TV indus-
try will experience a radical change, 
where today’s revenue and distribu-
tion models will appear primitive.

Darren P. oliver
National director, IT, Herron Todd 
White (Brisbane, Australia)

n Boldest, most 
out-on-a-limb pre-
diction for IT: Be-
cause of concerns 
about cybercrime 
and cyberwarfare, 

we will see an increase in the use of 
private clouds for storing sensitive 
data, and a movement away from 
the big public cloud companies. 

Peter nichol
Healthcare expert, PA Consulting Group 
(Hartford, Conn.) > Formerly head of IT, 
Connecticut Health Insurance Exchange
n Career highlight: as a positive 
leader grounded by integrity, I inspire 

my organizations to think differently, act differently and 
perform differently for better results. My ability to as-
sess and anticipate risk is heavily influenced by my ex-
periences as a commercial pilot and master wreck diver.

http://www.computerworld.com
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Roger Pilc
Executive vice president and 
chief innovation officer, Pitney 
Bowes Inc. (Stamford, Conn.)

n how do 
you evalu-
ate emerging 
technologies? 
We apply Lean 
canvas princi-

ples, and seek broad customer 
and partner feedback through 
our innovation lab.

Javier e. Polit
Group CIO, Bottling Investments 
Group and Coca-Cola North Ameri-
ca, The Coca-Cola Co. (Atlanta, Ga.)

n Your lead-
ership style: 
Direct, humble, 
transparent, 
edgy and collab-
orative. 

n Biggest technology disap-
pointment in the past year: 
The high cost of ErP platforms.

Steve Phillpott
CIO, HGST, a Western Digital 
company (San Jose, Calif.)
n A job responsibility you’d  
like to eliminate: Being respon-
sible for audio-visual and printing 

services for conferences. The last thing I want  
to have to worry about is a burnt-out bulb in a  
conference-room projector.
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We are dreamers and doers, builders and believers. We are the power that empowers. 
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to be one of the very best energy providers in the country.
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Avon Singh Puri
Vice president, IT Enterprise 
Applications and Platforms, 
VMware (Palo Alto, Calif.)

n skills you 
will hire for 
this year: We 
are retraining 
our staff on the 
SaP stack as 

we move to SaP from Oracle. 
We are also hiring mobile and 
hadoop developers.

Ravi Ramakrishnan
CIO and global head of IT,  
Uflex Ltd. (Noida, India)

n Boldest, 
most out-on-
a-limb predic-
tion for IT:  
IT will move 
from being a 

separate department of core 
technocrats to data analysts 
driven by the Internet of Things 
and big data. 

Balaji Rangaswamy
CIO, Ricoh Americas Corp.  
(Malvern, Pa.)

n new titles 
in your IT 
organiza-
tion: Scrum 
masters, those 
who specialize 

in agile software and product 
development, are joining our 
team to help innovate how we 
support our employees. 

Michael J. Restuccia
Vice president and CIO, 
Penn Medicine, University of 
Pennsylvania Health System 
(Philadelphia, Pa.)

n A recent 
innovative 
staff idea: 
PennSeek, a 
tool to liber-
ate data from 

nearly 100 million documents 
in our clinical environment.
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w
oRKIng in the ever-changing 
security field, in a multi-
national setting, and dealing 
with cutbacks in resources 
driven by world events and geo-

politics — now that’s a disruptive situation. But 
it doesn’t seem to faze Paul S. raines, chief infor-
mation security officer of the United Nations Devel-
opment Programme (UNDP), which runs economic 

development, quality of life and energy programs 
in 177 nations and territories.

raines and his team of 10 security experts 
help developing nations create cybersecurity 
programs, from policy and technology review to 
risk assessment. Last year, for example, the team 
helped create and train Bangladesh’s first cyber 
incident response team. 

“Due to recent events there’s a great demand 
for cybersecurity,” says raines, 56. Developing 
nations have vulnerabilities that wealthier coun-
tries don’t — due to less developed infrastructure 
in many cases — and therefore they run a greater 
risk of experiencing everything from cyberattacks 
on hospitals or air traffic control systems to shut-
downs of phone networks. 

The UNDP uses cloud software and is imple-
menting a gateway to create uniform security 
policies, but raines says the cloud has been a dis-
appointment to him. cloud vendors “don’t want 
to negotiate with you,” he says. “They say, ‘here’s 
our service, take it or leave it.’” 

Going forward, raines sees an opportunity to 
further automate security through the use of intel-
ligent machines that monitor networks via heu-
ristics. That said, he adds, “you’ll always need a 
person to monitor the machine.” u

— Johanna aMbroSio

PAul S. RAineS
This United Nations security chief helps devel-
oping nations lock down their vulnerabilities.

Calvin C. Rhodes
CIO, State of Georgia (Atlanta, Ga.)

n Career high-
light: I had the op-
portunity to brief 
members of Geor-
gia’s congressional 
delegation on policy 

issues related to IT, talking about 
the strides the state has made in di-
saster recovery as well as the pub-
lic and private sector partnerships 
formed to strengthen cybersecurity.

wesley Richard
Vice president, Innovation and 
Operations, Collegiate Licensing Co. 
(Atlanta, Ga.)

n Title you aspire 
to: chief operating 
officer. My current 
role is a stepping-
stone to cOO. My 
foundation is tech-

nical, my expertise is operational 
efficiency, and I’m working on my 
financial skills.

premIer 100 teChnology leAderS
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houston D. Ross
Vice president and chief operating of-
ficer, NN Life Insurance Co. (Tokyo, Ja-
pan) > On March 1, transitioning to a 
new role as chief operating officer and 
CIO of the Czech Republic and Slovakia

n A recent innova-
tive staff idea: a 
sales training plat-
form that indepen-
dent agents can use 
to access training 

and product data from any location.

David Robbins
Senior vice president and CIO,  
Ellie Mae (Pleasanton, Calif.)

n skills you will 
hire for this year: 
Security and Dev-
Ops, as well as 
high-end infrastruc-
ture engineers: vir-

tualization, network and storage.
n how do you find time to inno-
vate? To sustain value, innovation 
must be a part of your daily routine.

Andrew J. Santacroce
Vice president, Global IT, BDP 
International (Philadelphia, Pa.)

n A recent inno-
vative staff idea: 
The virtualization of 
every function in IT.
n Biggest tech-
nology disap-

pointment in the past year: 
Presence-based technologies. They 
showed great promise but have de-
livered little value. 

Michael Rosello
Senior vice president and CIO, 
Alliance Data (Columbus, Ohio)

n A recent inno-
vative staff idea: 
Driver’s license 
technology. Simply 
swiping your driv-
er’s license for au-

thorization of a purchase at one of 
our clients’ brands using the mag-
netic stripe on back of the license. 
We have patented this process.

Debbie Rieger
Interim CIO (employed by Tatum), Alameda 
Alliance for Health (Alameda, Calif.)
n skills you will hire for this year: 
Business analysts, director of technol-
ogy and director of applications.

n Your vendor management strategy: I like to deal 
with known vendors that have had success with organi-
zations similar to mine, rather than trying out vendors 
and working with them to develop their products.

A 2016 Computerworld Premier 100 Technology Leader

The Premier 100 program honors Gerry for the positive impact 
he’s made, via technology, to efficiently support Ascension in 
the delivery of personalized, compassionate care. By providing 
Ascension and its subsidiaries with IT infrastructure and 
software application services that support our dedication to 
the transformation of healthcare, Gerry’s leadership creates 
a positive work environment, yields innovative solutions to 
business challenges, and consistently ensures results that 
make a difference in the lives of our customers.
 
Ascension caregivers provide compassionate, personalized 
care for all, especially those who are struggling. As the 
largest non-profit collaboration of physicians, medical centers, 
and innovators, Ascension serves more than 1,900 sites of 
care in 24 states and the District of Columbia.

www.ascension.org

CONGRATULATIONS, GERRY LEWIS
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Gregory R. Simpson
Senior vice president and CTO, 
Synchrony Financial (Kettering, Ohio)

n Emerging tech-
nology that has 
captured your 
interest: It’s the 
recombination of 
existing technology 

into new marketplaces. a simple ex-
ample is the Fitbit: Bluetooth, accel-
erometer and smartphone — then 
presto — a new social ecosystem.

Chuck Scoggins
Senior director, Guest Facing 
Technologies, Hilton Worldwide 
(Memphis, Tenn.)

n Coolest proj-
ect: We are pairing 
Internet of Things 
technology with 
existing systems to 
improve our guests’ 

experiences. Our digital check-in 
with room selection gives guests ac-
cess to back-of-house tasks.

Maheshwar Singh
Senior IT manager, Sona Group 
(Gurgaon, India)

n Emerging tech-
nology that has 
captured your in-
terest: The Internet 
of Things, enhanced 
unified communica-

tions systems and the bring-your-
own-device movement. We plan to 
use IoT tools to show the manufac-
turing system on a dashboard.

Deborah Scott
CIO, Worcester Polytechnic Institute 
(Worcester, Mass.)

n how are you us-
ing reverse-men-
toring to learn 
from younger peo-
ple? I mentor a WPI 
employee, a young-

er woman in another department. 
We meet monthly, and I encourage 
her to think outside the box, and 
turn challenges into opportunities. 

Greg Sarich
Senior vice president of Enterprise Support 
and CIO, CPS Energy (San Antonio, Texas)
n Coolest project: Our enterprise IT 
team is modernizing our fleet infrastruc-
ture and implementing 4G wireless tech-

nology in all of our vehicles supporting crews and field 
teams. This replaces radio systems and enables us to uti-
lize voice, video and graphical information to support our 
customers and cPS Energy teams in the field.
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w
hEn dTZ ACquIREd and merged 
with Cushman & wakefield 
in 2015 to create one of the 
world’s largest commercial 
real estate companies, Adam l. 

stanley used the occasion to update the organi-
zation’s technology underpinnings. 

For example, he scrapped the two existing 
commission systems and replaced them with a 
new cloud-based option that the vendor maintains 
and regularly updates with new functionalities, 
freeing his staff to focus on delivering technolo-
gies that could differentiate cushman & Wakefield 
and provide higher returns.

Stanley, global cIO of the newly merged com-
pany, acknowledges that bringing in new systems 
or doing serious upgrades during a merger can 
be a tough sell, but he considers himself a “chief 
technology evangelist.” as such, he preached the 
benefits of the new system — better controls and 
compliance and a better user experience.

“To avoid kicking the can down the road, you 
have to constantly evangelize why what you want 
to do will add value to the business,” he says.

Stanley’s work includes a tool that commercial 
customers can use for free to quickly access infor-
mation (such as floor area requirements and esti-
mated costs) in specific geographic markets.

Stanley, 42, continues to push innovation. he 
uses a $1 million fund he started in 2015 to pilot 
new systems, and he spends time with startups to 
gain insight into emerging technologies. u

— Mary K. Pratt

A merger gave this forward-looking IT leader an 
opportunity to deploy a new system.

ADAM l. StAnley

premIer 100 teChnology leAderS

Renee tran
Vice president, IT Client Solutions,
Parsons Corp. (Washington, D.C.)

n new titles in 
your IT organiza-
tion: Because of 
our focus on busi-
ness alignment in 
all areas, including 

sales and marketing, operational 
efficiencies and financial manage-
ment, we’ve added a data analyst to 
our group. 

Andrew wilson
CIO, Accenture (Miami, Fla.)

n Career high-
light: running the 
mission-critical in-
formation systems 
for a major finan-
cial exchange. The 

willingness of accenture to trust me 
to do big things at a young age is 
something that I look back on with 
pride and a sense of accomplish-
ment for having made a difference.

http://www.computerworld.com


premIer 100 teChnology leAderS

Sherri l. Zink
Senior vice president and chief 
data and engagement officer, 
BlueCross BlueShield of Tennessee 
(Chattanooga, Tenn.)

n Boldest, most 
out-on-a-limb pre-
diction for IT: con-
solidation of busi-
ness and IT roles 
will drive synergy, 

bring IT closer to the customer and 
generate new revenue streams.

Paul w. wright
Vice president of IT and CIO,  
Accuride Corp. (Evansville, Ind.)

n Emerging tech-
nology that has 
captured your 
interest: We plan 
to introduce wear-
ables linked to our 

ErP system, Plex, in the next 12 
months. We think connected  devices 
offer opportunities for improved 
productivity on the shop floor.

Chris Zissis
CIO, EMEA, JLL (London, England)

n Coolest project: 
We are talking to a 
startup company 
with a machine-
learning technology 
that can read con-

tent, aggregate the data and give us 
an accurate statement on the rent 
roll far more quickly than a group of 
people looking through documents 
in a data room can.

kirsten o. wolberg
Vice president of technology, PayPal Inc. 
(San Jose, Calif.)
n skills you will hire for this year: 
Mobile, Node, Java, big data and cloud 
infrastructure. PayPal has a robust skill-

building and training program that has enabled us to 
build and grow world-class mobile, Node and Java pro-
grammers within the organization.
n Title you aspire to: chief operating officer.

Member FDIC. Citizens Bank is a brand name of Citizens Bank, N.A. and Citizens Bank of Pennsylvania. 010816

A well-deserved award 
for an inspiring citizen.
At Citizens Bank, we’re proud to recognize those who share our commitment to making the 
workplace more than just a place of work. Congratulations to Carol L. Borowski and all the 
honorees on your accomplishment. We wish you continued success.
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Victor Kumar brings to Preferred 
Employers Group a combination of 

business vision, technology architecture 
and process know-how. He is an expert in 
developing and delivering mission critical 
business technology operations solutions 
and leading the development of a diverse 

team of modern technologists.
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CheCk out Sharky’S blog, browse the Sharkives and sign up for home delivery.

of the documentation we 
need is an administrator’s 
guide for the products that 
this team uses. however, 
since this is a new team, 
there isn’t an admin guide 
because, well, one hasn’t 
been needed before. So it’s 
mandated that I write the 
admin guide, and I sit down 
for a couple of hours, note 

some known procedures 
and put them in the guide. 
Most of what we will do is 
troubleshooting, which is 
hard to put in an adminis-
trator guide, but I’ve got 
some tasks in there that 
can’t be automated and are 
done once or twice annu-
ally. Today in my required-
trainings notification is a 

Spinning Wheel, Got to Go ’Round 
thiS manufaCturer’S it department is planning to 
offer a new service to some of the company’s divisions, and 
one pilot fish gets the job of setting up the team. Of course, 
this being modern manufacturing, all processes must be 
documented to make sure they’re done consistently and cor-
rectly. “and to ensure that I’m doing things correctly, I need 
to take a lot of online process training,” fish says. “One part 

http://www.mayforth.com/
http://www.computerworld.com/blog/shark-tank
http://www.computerworld.com
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new required training. You 
guessed it: I need to get 
trained on the administra-
tor guide that I wrote, for a 
team where I am currently 
the only member, on steps 
that I won’t need to take 
for a while.” 

Don’t Ask Why
Programming team is work-
ing on a project written in 
ada, which was designed 
for creating high-reliability 
code — but for some reason 
their program keeps crash-
ing, complete with a dump 
of everything that’s in 
memory. “When the code 
would reach a certain line, 

it would fail spectacularly 
with a core dump,” says a 
pilot fish on the team. “We 
didn’t have any sophisti-
cated debuggers available, 
so we used the poor man’s 
debugging method: adding 
logging every so often to 
help figure out what was 
going on. after several days 
of several of us working to-
gether on this one bug, we 
finally added an additional 
line of debug logging and 
the whole thing worked 
perfectly. When we took 
out all debug logging, it 
would fail. When we added 
the one line back, it would 
work. We had no idea why 

that one line of simple 
logging caused the whole 
thing to work, but it’s still 
in the code — and is heavily 
documented with instruc-
tions to never remove it.”

Hard Work Isn’t  
Its Own Reward?
This pilot fish is a patch-
management specialist for 
his organization, although 
most of the actual work of 
installing patches — and 
making sure they work — is 
contracted out. “a contrac-
tor deployed a patch that 
broke one of our older ap-
plications,” fish reports. 
“The contractor came back 

with an increasingly com-
mon refrain: Oh, this is 
so hard to fix, send more 
money. So I checked the 
contract, concluded this 
was included in what we 
already pay them for, and 
told the contractor, ‘Just do 
it.’ as soon as I told them 
to do it the hard way, con-
tractor came back and said 
they have a much easier 
way to fix it.” u

Feed Sharky the eaSy way. 
Send your true tales of 
IT life to me at sharky@
computerworld.com. You’ll 
get a stylish Shark shirt for 
each one I use. 

you guessed it: I need to get trained on the administrator guide 
that I wrote, for a team where I am currently the only member, 
on steps that I won’t need to take for a while.
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Microsoft Sees Silver Lining in 
Clouded Windows
In case you haven’t notIced, 
Microsoft — yes, sleepy old Mi-
crosoft — has been on a tear in 
the past few years. It released 
Windows 10 to nearly universal 
praise last year, its Holo Lens 
augmented-reality headset has 
been called groundbreaking, and 
it jumped to No. 3 on the BrandZ  
list of the most valuable global 
brands in 2015 after languish-
ing at No. 7 as recently as 2013. 
More important, between early 
September 2015 and Feb. 1 of this 
year, the company’s stock price 

surged more than 25%, while the 
S&P and the Dow Jones indexes 
stayed flat, the Nasdaq dropped 
more than 1.5%, and Apple’s 
stock price plunged 14%.  

Windows for now is Micro-
soft’s most visible product and 
the public face of the company. 
But it’s probably a last hurrah. 
Microsoft’s future is all about 
the cloud, so much so that one 
day Windows may become an 
afterthought.

Microsoft’s most recent earn-
ings report, released in late 

January, makes that clearer than 
ever. Overall revenue dropped 
to $23.8 billion from $26.47 bil-
lion a year earlier, but investors 
rewarded the company with a 
5% increase in its stock price in 
after-hours trading when the 
results were released.

Why the celebration, partic-
ularly when Windows revenue 
had declined 5% in the quarter? 
In a word, the cloud. While 
Windows revenue continued 
its slide, driven by declining PC 
sales, Microsoft’s cloud group 

saw sales rise 5%. Here’s just 
one example of why: Office 365, 
the cloud-based subscription 
version of Microsoft Office, had 
20.6 million consumer sub-
scribers in the quarter, more 
than double the 9.2 million in 
the same quarter a year earlier.

As for the business side of the 
cloud, that’s booming as well. 
The New York Times reports that 
Microsoft’s commercial cloud 
business now has an annual-
ized revenue rate of $9.4 bil-
lion. And sales in the company’s 

Preston Gralla is a Computerworld.com 
contributing editor and the author of more 

than 35 books, including How the Internet 
Works (Que, 2006).
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Azure cloud platform and infra-
structure were up 140% com-
pared to a year earlier, accord-
ing to its earnings report.

Long gone are the days when 
Steve Ballmer touted Windows 
as the future of the company 
while sales lagged and the world 
moved on. During a call to dis-
cuss Microsoft’s recent quar-
terly results with analysts, CEO 
Satya Nadella said, “The enter-
prise cloud opportunity is mas-
sive. It’s larger than any market 
we’ve ever participated in.” 

Yes, you heard that right: The 
business cloud is larger than 
Windows ever was or ever will 
be, according to Nadella. And 
Microsoft is already a leader in 
it. The company is the second-
largest cloud vendor, behind 
Amazon, and it’s the fastest-
growing major cloud vendor, 
Reuters reports. 

Nadella isn’t alone in believ-
ing Microsoft’s future is the 

cloud rather than Windows. 
Daniel Ives of FBR Capital Mar-
kets told USA Today, “We be-
lieve Microsoft is seeing a gen-
erally healthy demand on cloud 
and core enterprise buildouts 
and is slowly moving away from 
the PC environment, which 
clearly has massive headwinds.” 

In Microsoft’s future, all roads 
will lead to the cloud. Micro-
soft Office will become entirely 
subscription-based and cloud-
based. And given that Office 
will likely continue to dominate 
the productivity suite market in 
enterprises, Microsoft will use 
it to get companies to move to 

its cloud offerings rather than a 
competitor’s. Imagine you’re a 
company that’s standardized on 
Office. When you want to build  
custom apps based on Office, 
you’ll be more likely to go with 
Azure than a competing tech-
nology, because Microsoft will 
make it easy to do that. Cus-

tomers of Microsoft Exchange 
Server are already migrating to 
the Microsoft cloud. And if you 
want cloud storage, access to 
Microsoft OneDrive is built into 
both Windows and Office. Why 
bother to go with someone else’s 
cloud storage when Microsoft’s 
is already there? 

None of this should surprise 
anyone who has followed Mi-
crosoft. It became clear that 
Microsoft would bet big on the 
cloud when Satya Nadella was 
made CEO two years ago — af-
ter all, he was promoted to the 
job from executive vice presi-
dent of Microsoft’s Cloud and 
Enterprise group.

This isn’t to say that Micro-
soft’s cloud future is secure. 
There are plenty of competitors. 
And the big numbers posted in 
the most recent quarter by the 
company’s cloud division are in 
part the result of revenue from 
sales of Windows Server, which 
the company now includes in 
its cloud revenue.

Still, it’s clear that Microsoft 
Windows is yesterday and the 
cloud is tomorrow. And that 
should make for a sunnier fu-
ture for the company than any-
one would have imagined just a 
year ago. u

microsoft is the second-largest 
cloud vendor, behind amazon, 
and it’s the fastest-growing major 
cloud vendor, reuters reports.
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