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Not all that long ago, the word “o!ce” had a pretty straightforward meaning. When you heard 
it, you’d think of the physical headquarters for a business, one with assigned desks, phones, and 
computers for all of the company’s employees. From 9am to 5pm, those desks would be occu-
pied, and beyond those hours, they would be empty. "ere would be exceptions, sure, but for 
your average o!ce, these standards would hold true.

Now, the old, traditional o!ce is increasingly becoming obsolete. "ere is a new way of o!ce 
work, and it is mobile, decentralized, and less rigid. To meet the needs of this evolving trend, 
businesses need to embrace robust uni#ed communications solutions, or else risk falling behind 
their competitors. Here, four key steps to keeping up with the times. 

1. Embrace the New De!nition of O"ce
"e modern “o!ce” isn’t a single o!ce at all. Instead, employees are based out of a wide range of 
locations, from their homes to satellite o!ces to the road. "is 
presents both challenges and opportunities. On the positive side, 
employees can remain productive at virtually any time. "e rules 
for work are more $exible, meaning employees can enjoy more 
freedom in their work lives. "is makes them happier, more pro-
ductive, and more likely to stay with a given #rm for a long period 
of time.

One of the challenges, though, is ensuring a disparate workforce 
can still communicate and collaborate just as e%ectively now as 
they could in the old, everyone-under-one-roof o!ce days.  To 
achieve this goal, robust UC tools are essential. With UC, an em-
ployee can participate in a project virtually, contributing to his 
or her utmost ability without the need to arrange for a physical, 
in-person meeting. Sophisticated audio and video conferencing solutions further improve the ability 
for a remote worker to check in with superiors and collaborate with colleagues.

To experience these bene#ts, business decision-makers must choose the right UC solutions for their 
organizations. Selecting a sub-par o%ering will compromise employees’ ability to perform their job 
functions in this new, $exible o!ce-lite paradigm. For example, many consumer-grade o%erings 
lack the robust security features necessary to keep corporate data safe. "at means a business using 
such tools may not be able to o%er complete access to company assets for its remote workers.

Choosing a robust, high-quality UC solution can ensure that no matter where employees are, they 
can utilize the full range of corporate resources, maximizing their performance and job satisfaction. 

!e term “o"ce” is much harder to 
de#ne than it was 20 years ago.



2. Empower Remote Workers
Uni#ed communications has made it possible for employees to work e%ectively even when out-
side the o!ce, which has big implications for business leaders. Most signi#cantly, younger pro-
fessionals are not only aware of remote work, but actually expect to have the ability to telecom-
mute part-time or full-time. Business leaders that don’t recognize and adapt to this trend will 
have trouble attracting and retaining the most talented up-and-coming employees.

Yet remote work is still a fairly new concept, and it presents challenges for organizations, not the 
least of which is the issue of hiring. How can you tell whether a new worker will remain produc-
tive and responsible when based outside the o!ce?

Here are a few ways:

     •     Background Matters. Naturally, hiring managers always look at potential employees’ 
backgrounds before they make a decision. But when it comes 
to employees who will be operating o%-site, their backgrounds 
become even more important. To employ a remote worker, you 
need to trust that the employee can operate without the nor-
mal level of in-person supervision and oversight. An applicant’s 
background can tell you a lot about whether he or she is likely 
to thrive under these conditions. "e key thing to look for is 
demonstrated responsibility. You want your remote workers 
to have handled positions in the past where they were largely 
operating independently. Freelancing and other self-employed 
experience is a good indicator that the worker can be trusted to 
remain productive even if he or she is telecommuting.

     •     Reasons Why. Another major factor to take into account 
is the applicant’s motivation. Why does he or she want to work 
remotely? Don’t assume – you should actually ask candidates to explain their reasoning. In some 
cases, those reasons won’t be particularly satisfactory. If applicants say they want to sleep in later 
or don’t like to work with other people – well, those are obviously red $ags. Applicants that say 
they will be more productive by eliminating their commutes and creating their own schedules, 
on the other hand, may be better suited for remote work.

     •     Trial and Error. Most importantly, business leaders need to closely track remote worker 
performance, especially at the outset. For these arrangements to work, managers need to ulti-
mately trust their employees – but this trust needs to be earned. It’s wise to keep fairly close tabs 
in the early stages until the remote worker proves his or her productivity and responsibility. 

Employees who work remotely need to 
be empowered, but they also need to 
be monitored upon starting.



3. Watch What the Kids are Doing – and Take Notes
A lot gets said about millennials, especially by those who are not millennials themselves. You’ll 
hear about how entitled they are, and lazy, and apathetic. And so on. While most of these senti-
ments don’t have any truth to them, it is true that millennials di%er from earlier generations in a 
fair number of ways, including their approach to work. But lambasting them isn’t likely to have 
any real impact. On the contrary, it’s businesses that need to change their ways in order to ac-
commodate tomorrow’s workforce.

Cloud telephony can and should play a major role in these e%orts.

One of the most signi#cant di%erences between millennials and older workers is that the former 
group expects their jobs to be a lot more $exible. In their minds, the idea of being in the o!ce at 
9 and out at 5 is rather outdated. Instead, they want to be able to set their own hours and, criti-
cally, to work remotely at least occasionally. "ey have the mindset that as long as the work gets 
done (and done well), it shouldn’t matter where or when it happens.

If an organization wants to attract and retain the most prom-
ising up-and-coming workers, it can’t a%ord to ignore these 
trends. Sticking to the old management style will make a busi-
ness less appealing to the most highly sought-a&er young pro-
fessionals. Instead, candidates will take positions at your more 
accommodating competitors. Not a desirable outcome.

With a cloud-based uni#ed communications platform, busi-
nesses can accomplish two key goals. First, the workforce gains 
access to a wide range of robust collaborative solutions. Second, 
these tools are available at all times, even when workers are 
operating outside the o!ce.

Cloud telephony solutions are reliable and easy to deploy, and they allow managers to monitor 
worker output and engagement. With all of these capabilities, allowing employees to work re-
motely is no longer worrisome – it’s standard operating procedure. 

4. Accept the Fact #at Ready or Not, BYOD is Coming
How long has it been since you’ve played hide-and-seek? Unless you’re a relatively recent parent, 
then it’s probably been quite a while. But hide-and-seek is a skill that doesn’t really go away. If a 
game were to suddenly start up in your o!ce, you’d probably get back into the swing of it pretty 
quickly.

Young employees o$en set the trend in 
terms of modern work practices.



"e thing is, this might have already happened – you just may not have noticed. "e key dif-
ference is that it’s not people who are hiding, but employees’ personal devices. And if you don’t 
catch them, the consequences will be a lot more serious than a bit of good-natured ribbing.

Fortunately, there’s another option available: embracing BYOD. When your company accepts 
BYOD and starts to support it, rather than demonize it – well, that’s a game changer.

Let’s step back a moment and look a little more closely at how a non-BYOD o!ce is a lot like a 
game of hide-and-seek. In these scenarios, the business does not o!cially allow workers to use 
their personal smartphones and tablets to access corporate assets or perform work-related func-
tions. "at means that company leaders and the IT department will be tasked with #nding out 
who is violating this rule.

Unlike your standard hide-and-seek, though, this is a game that you, as the decision-maker, 
cannot win. "ere are just too many players involved. Employees increasingly see BYOD as the 
standard, and they will largely ignore rules that forbid such e%orts. Furthermore, there are no 
physical boundaries. When you played hide-and-seek in the 
neighborhood, were the players allowed to hide in their homes? 
No way – that’d be unfair. But BYOD will happen in employee’s 
homes, as well as their cars, hotels, and beyond.

Lastly, there’s no end to this game. If an employee is caught, 
he or she doesn’t sit out until the next round. "ere is no next 
round. "is is an ongoing situation, and there will always be 
more devices hiding on your corporate network. As time goes 
on, this situation will inevitably increase the risk of a data 
breach or other security event. Eventually, your company’s luck 
will run out.

If you embrace BYOD whole-heartedly, though, the odds can 
suddenly swing into your favor. Instead of searching in vain for an endless number of potential 
threats, your employees will step forward and reveal which devices they use for work. Your IT 
team can then take the appropriate steps to mitigate risk and maximize worker productivity and 
$exibility.

Instead of being a threat to workplace 
autonomy, BYOD can help your 
employees become more e"cient.
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