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Businesses are increasingly aware that digitization 
— converting or migrating non-digital informa-
tion, practices, and processes into digital formats 
— can deliver significant business benefits, 
especially increased agility, productivity, and cost 
savings. According to a recent IDG Research 
survey, however, even organizations that are 
actively moving toward greater digitization have 
ample room for improvement. This white paper 
examines the bottlenecks and explores how orga-
nizations can move past them to turn digitization 
of their organization into a competitive advantage. 

The Drive to Digitize
Digitization can speed and streamline a broad 
array of current analog business processes: gath-
ering electronic signatures, managing workflow, 
generating offer letters and other emails, tracking 
office visitor sign-ins, enhancing CRM, and auto-
mating the submission of data ranging from job 
applications to expense reports. It’s no surprise, 
therefore, that survey respondents unanimously 
agree on the importance of digitizing business 
practices. About 70 percent of companies in the 
IDG Research survey are actively pursuing digiti-
zation;  20 percent are planning steps to become 
more digitized; and even the remaining 10 percent 
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who are not currently making or planning any 
moves toward greater digitization agree that it is 
important. On average, respondents report that 
just less than half (49 percent) of their organiza-
tion has already been digitized. They expect this 
to balloon to 70 percent in the next two years.

Across the board, companies say their primary 
motivations for moving to a more digital environ-
ment are increased efficiency, improved access 
to real-time information, greater productivity, and 
the need to reduce costs. This dovetails with 
their perceptions of the potential results. Greater 
efficiency and productivity were far and away 
the most important potential benefits of digitiza-
tion, cited by 96 percent of respondents. Other 
benefits take a distant second and third place, 
with 70 percent citing reduced costs, 70 percent 
mentioning improved security of data and busi-
ness processes, and 65 percent calling out faster 
business processes/quicker time to market.

Progressing Toward a  
Paperless Future 
The next two years will show a steady increase 
in both the number of organizations pursuing 
near full digitization and the extent to which 
they will achieve that goal. Indeed, 23 percent 
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of enterprises with more than 1,000 employees 
and 56 percent of SMBs have already digitized 
50 percent to 75 percent of their business. By 
2017, 44 percent of enterprises and 74 percent of 
SMBs expect to be at least 75 percent digitized. 
The average enterprise expects to be 66 percent 
digitized by then, while the average SMB expects 
to be 75 percent digitized.

While it is unclear why enterprises are slightly 
lagging SMBs in implementing digital solutions, 
it is possible that smaller, younger companies 
are inherently more nimble because they don’t 
have as many entrenched legacy technologies 
preventing them from adopting new technolo-
gies that deliver greater economies of scale. By 
comparison, the long-established practices at 
larger/older companies are often hard to change 
without requiring significant, and sometimes 
costly, cultural shifts. 

Interestingly, while enterprises are taking  
more time to digitize previously analog processes, 
they place a notably higher priority on certain 
benefits. In particular, 82 percent of enterprises 
consider increased security of data and business 
processes an important outcome of digitization, 
compared to only 59 percent of SMBs. Similarly, 
67 percent of enterprises call better facilitation  
of innovation important, compared to just 41 
percent of SMBs.

Even though SMBs are somewhat further along 
the path to digitization than larger enterprises, the 
survey indicates that organizations of all sizes are 

making progress and will continue to do so in the 
immediate future.

Specific Pain Points
Despite these across-the-board signs of progress 
toward the mostly-digital workplace, the survey 
suggests specific areas where businesses need 
to direct their focus. 

Departmental bottlenecks. At the largest 
companies, the legal department generates 
the most paper, but on average, regardless of 
company size or industry, the most likely place 
for analog and/or manual processes to eat into 
productivity is human resources, followed by 
accounting and finance.

Industry-specific bottlenecks. Among 
respondents working in the pharmaceutical 
industry, 92 percent say their top driver for  
digitization is the need for greater access to  
real-time information. They are also far more  
likely than respondents in other industries to say 
that reducing risk (84 percent) and improving 
compliance (75 percent) were important or 
very important benefits of digitization. Similarly, 
86 percent of respondents in the health care 
industry say their top driver for digitization is the 
need for greater access to real-time information, 
and 100 percent of them cite better compliance 
as an important or very important benefit.  
This suggests a strong and as yet unmet need 
in these two heavily regulated industries in 
particular. 

2

Source: IDG Research, January 2015

Perceptions of Digitization and Plans to Digitize
90% of respondent organizations believe the digitization of the business to be important,  
while nearly 7 in 10 are actively taking steps to become more digitzied

69%

22%

9% We believe the digitization of 
the business is important, but 
we are not currently planning 
or taking any steps to become 
more digitized
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We believe the digitization 
of the business is important, 
and are actively taking steps 
to become more digitized

We believe the digitization of 
the business is important, and 
are planning steps to take to 
become more digitized



Accelerating the Momentum
For all that organizations are convinced of digi-
tization’s potential and moving steadily toward 
implementing it, survey respondents say they 
need more time to achieve a nearly 100 percent 
digital office. Overall, only 2 percent of respon-
dents say they will reach that goal by 2017. The 
majority (39 percent) say it will take them two to 
four years, while another 33 percent expect they 
won’t reach complete digitization for five to seven 
years, and 6 percent anticipate needing eight 
years or more. There is also a pronounced gap 
between larger and smaller companies: SMBs  
are more likely to say they need two to four years 
to become almost 100 percent digital, while  
enterprises are more likely to say it will take five  
to seven years.

Regardless of size, organizations have to  
move faster — much faster — if they hope to use 
digitization as a strategic differentiator.

Fortunately, new technology has emerged to 
help companies meet this challenge. In particular, 
Digital Transaction Management (DTM) facilitates 
document transactions, from creation of docu-
ments and forms, to the management of who signs 
and in what order, to authenticating signers and 
enabling eSignatures from any device, to securely 
storing completed documents. This allows organi-

zations to conduct major transactions digitally from 
end to end, increasing productivity and efficiency 
while ensuring authentication and security. 

DocuSign is the Global Standard for Digital 
Transaction Management® (DTM), trusted by  
50 million users worldwide. A long-term strategic 
partnership between DocuSign and Microsoft 
makes DocuSign’s industry-leading eSignature 
applications widely available from within Micro-
soft Office 365, enabling users to use DocuSign 
directly from within Outlook, SharePoint, and 
Word. It encourages further digitization in the 
departments that generate the most paperwork 
and use the most manual processes by incorpo-
rating DTM capabilities seamlessly into the Office 
365 solutions that most employees are already 
familiar with.

However, simply introducing DTM into the 
organization isn’t enough. To encourage greater 
digitization, companies need to learn about the 
digital tools employees use outside the work-
place, and then actively seek ways to repurpose 
those tools within the business. For example, as 
the real estate industry increasingly streamlines 
its operations through DTM, people who buy 
property are likely to encounter it in the process 
of completing their paperwork. They can then 
use their own positive experiences as the basis 
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Percent of organization that is digitized currently/ 
two years from now
On average, organizations reported that less than half (49%) of their  
businesses digitized, a figure that expects to balloon to 70% over  
the next two years 

Currently

2 years from now



of a business case to bring DTM into their own 
organizations.

Even without internal examples drawn from 
employees, organizations can make a strong 
business case for supporting further digitization 
with a DTM solution by citing all the vital benefits 
the Docusign/Microsoft Office 365 solution 
delivers:
■ Reducing the time needed to complete 

business-critical processes and transactions 
from days to hours or minutes

■ Improving users’ ability to control and monitor 
those processes and transactions

■ Creating and automating workflows to  
guarantee that transactions receive the  
right approvals from the right people at  
the right time

■ Capturing a detailed, robust, tamper-proof 
audit trail of all interactions with a document  
for security and compliance purposes 

Organizations can also point at the experiences 
of businesses that are already deriving measurable 
benefits from DTM, such as Expedia CruiseShip-
Centers, a global leader in the marketing and sales 
of cruise vacations with sales that have grown 
an average of 20 percent per year for 25 years. 
DTM allows the company’s franchise partners to 
complete more agreements in less time, resulting 
in greater efficiency and significant cost savings. 

“Investment in technology that enhances 
operations is vital to the continued success of 
Expedia CruiseShipCenters’ franchise partners,” 
says Andrew Fowler, manager of partner support. 
“We’ve standardized on DocuSign as our DTM 
solution of choice for Expedia CruiseShipCenters 
and our nearly 200 franchise locations across 
North America. DocuSign’s deep partnership with 
Microsoft and integration with Office 365 enable 
our franchise partners to complete agreements  
10 times faster, resulting in an overall savings of 
$76 per agreement.”

Conclusion
As businesses race one another to become more 
digitized and turn the benefits of digitization into 
competitive advantage, DTM provides a channel 
that lets them complete processes faster and 

more seamlessly. Every department can benefit 
from a channel that lets them increases efficiency. 
The question is where to start — and the answer 
is wherever paper-based processes and manual 
transactions cause the most problems. 

The human resources function is a leading 
candidate for greater digitization, not just because 
it is paper-intensive, but because it touches 
current and prospective employees throughout 
their interactions with the organization. As a result, 
its successes can easily spread to other depart-
ments. Unsurprisingly, HR tends to be an early 
adopter of digitization for those very reasons; it 
offers ample opportunities for increasing effi-
ciency through digital and mobile solutions. 

By embracing digitization, HR departments 
can make a great impression on both current 
employees and prospective hires by streamlining 
compensation, training, and benefits processes. 
Digitization can even deliver a competitive  
advantage by enabling HR to complete the  
hiring process before a candidate can get a 
competitor’s offer.

Sales is another promising area for deploying 
DTM because it directly affects company reve-
nues. Saving just a few days — or even hours 
— in completing a contract can have a dramatic 
impact on the bottom line, especially at the end of 
a fiscal quarter. This results in delivering a rapid 
return on investment. On average, 85% of Docu-
Sign documents are completed on the DocuSign 
Global Trust network within one day or less.

Most importantly, companies must make 
proactive plans across all departments to 
increase agility and implement new digitization 
technologies as they come on the market. While 
this may be less of a barrier for smaller and 
newer companies, larger and older enterprises 
must increase the corporate culture’s willingness 
to adopt what’s currently available. At the same 
time, companies of all sizes must ensure that 
their infrastructure is flexible enough to support 
upgrades and new technologies that will increase 
productivity in the future. Once an organization 
implements DTM in areas that most urgently need 
more streamlined processes, it can build on initial 
improvements to continue the momentum toward 
a nearly 100 percent digital office.
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By embracing 
digitization, HR 
departments  
can make a great 
impression on both 
current employees 
and prospective 
hires by streamlin-
ing compensation, 
training, and ben-
efits processes.

For more information,  
please visit:  
www.docusign.com/
microsoft and  
www.office365.com

https://www.docusign.com/solutions/microsoft
https://www.docusign.com/solutions/microsoft
http://www.office365.com

