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Executive Summary
Society, and the way we communicate, is changing. Driven by 
the adoption of mobile and social collaboration tools, the pace 
of life has accelerated to the point that modes of communication 
that were popular a few years or even months ago are becoming 
obsolete.  So what is driving communication in today’s businesses?  
Over 100 corporate communicators participated in a June 2012 
survey, conducted by Ragan Communications and Qumu, to find 
out. The results, offered in this report, will provide insights into 
the trends, benefits and must-have criteria for enhancing your 
employee communications through enterprise video.

Executives and management teams are seeking to find better 
employee communications solutions while reducing costs. A 
growing challenge is that the increasingly wired world enables 
collaboration among teams from all over the globe and with 
flexible work arrangements. For managers, the challenge is 
putting a human face on it. How do you reach and engage a highly 
distributed workforce with the same level of personal engagement 
accomplished with face to face meetings? Video does just that.  It 
personalizes communication and lessens barriers of distance and 
time zones.  Video is fast becoming the best way to enable remote 
employees to do their job, and remain competitive, with globally 
distributed workforces. 

It’s no small problem.  Qumu found that four out of five (81.6%) 
corporate communicators say it is difficult to communicate with 
coworkers when they are out of the office, and a further 76.9% 
say adoption of technologies that enable a mobile workforce 
would increase efficiency.  The survey reveals what corporate 
communicators are doing to meet these challenges.

Maximizing Remote Employee 
Collaboration with Video

A Ragan Communications and Qumu report

This report contains key findings from the 
survey on the following topics:

 ● Best Practices for Training Videos

 ● Employee engagement and collaboration

 ● Video readiness and obstacles

 ● Benefits of video

 ● Future of communications
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Similar to uploading a video to Facebook from an iPhone, what uses do you see as most 
valuable for uploading videos from smartphones in business?

 
Response

Percent
Response

Count

Video from company events or 
tradeshows

70.6% 72

Spontaneous input from a client 
about specific needs

44.1% 45

Impromptu interviews with 
customers or partners

58.8% 60

Video for sharing on corporate 
social networks

62.7% 64

Feedback to management about 
facilities needs

27.5% 28

Potential event site investigation 30.4% 31

Other types of investigation of 
claims processing

20.6% 21

 answered question 102

 skipped question 2

Employee Use of Smartphones to Upload Video
More than two thirds (76.3%) of communicators identified uploading of video from company events or trade shows as a primary use 
for mobile upload of video. Second to that, use of mobile video for corporate social sites was identified by 61.8% of respondents.  And, 
a similar 60.8% cited impromptu interviews with customers or partners as a favored use case. These varied use cases validate video as 
impacting just about every business process.
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Best Practices for Length of Training Videos
Gone are the days of hour-long training videos. Communicators agree – shorter is better.  80.6% of respondents say training videos 
should be from 2 to 10 minutes long.  Only 3% indicated a preference for longer.  So instead of trying to squeeze all topics into a lengthy 
training master piece, split it up into shorter crisper learning messages that will actually get absorbed.

How long should a business training video be?

 
Response

Percent
Response

Count

Less than 1 minute  0.0% 0

1 – 2 minutes 16.7% 17

2 – 4 minutes 41.2% 42

5 – 10 minutes 38.2% 39

Over 10 minutes 3.9% 4

 answered question 102

 skipped question 2
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Preferences for Live or Pre-Recorded Video
The majority, 80.9%, agree that live is better when interactive collaboration is needed amongst dispersed teams.  Live video communication 
gives participants the power to influence the presentation.  Submitting questions to the presenter during the live broadcast is one way.  
Interactive polling questions allow everyone to answer the same question and then see immediate response results, which then influence 
the presenter’s direction.  Additionally, many companies are incorporating live Yammer feeds (like Twitter, but secure for the enterprise) 
and similar social tools which heighten the level of interactivity and provide instant feedback during a live video broadcast presentation.  
The bottom line is – live video is the closest you can get to a live face-to-face meeting, and our respondents like it.

During which of the following would you prefer to view live over pre-recorded video? (select 
all that apply)

 
Response

Percent
Response

Count

During a training in which I might 
want to ask questions

68.6% 70

During an address from the CEO 
announcing important company 

news
58.8% 60

When I want information as fast as 
possible

36.3% 37

When I need to collaborate with 
colleagues on a project

79.4% 81

 answered question 102

 skipped question 2
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Required Features for watching video
While everyone seems to want the interactivity and sharing elements of social video, the number one thing our respondents require is 
simply to start and stop the video. 87% of communicators indicate this as the number one must have feature.  Another significant feature 
request is the ability to download.  Especially in the corporate environment, employees are interested in re-purposing video assets for 
their own business needs.

Which of the following features are most important to you when watching a video? (select 
all that apply)

 
Response

Percent
Response

Count

Chat 38.2% 39

Comments 35.3% 36

Social media sharing 25.5% 26

Enlarge the slides 42.2% 43

Ability to download 53.9% 55

Stop & start feature 86.3% 88

 answered question 102

 skipped question 2



7

TM

Which of the following videos do you think are most important to keep confidential? (select 
all that apply)

 
Response

Percent
Response

Count

CEO address announcing 
company financial situation 

internally
84.0% 84

Corporate “positioning” video
showing sales professionals how to 

present a product
57.0% 57

Descriptions of future products 73.0% 73

Explainers on how to address 
potential problems with customers

52.0% 52

Motivational videos designed to 
excite employees about the 

company
15.0% 15

Sexual harassment training videos 13.0% 13

Descriptions of employee benefits 
and costs

38.0% 38

 answered question 100

 skipped question 4

The importance of confidentiality
It’s no surprise that there are several reasons why our respondents would not want to post company videos in a public forum like 
YouTube.  Company financials, future product information and customer problems were the highest rated responses.  This emphasizes 
the importance of ensuring your enterprise video platform provides the highest level of security, manages authentication and standard 
sign-on, and ensures information is not at all accessible beyond company employees with approved access.
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When video is preferred
Survey respondents indicated a preference for video over all other types of communication for company all hands meetings, HR training 
sessions, in place of traveling to attend a seminar, and when trying to understand technical topics.  Interestingly, however, respondents 
prefer to keep their conference calls void of video.  

During which of the following events would you prefer to use video over a non-video
alternative? (select all that apply)

 
Response

Percent
Response

Count

Conference calls taken from home 22.8% 23

Conference calls with potential 
clients

40.6% 41

Regular all hands company or 
department meetings

62.4% 63

In place of technical documents to 
describe complicated products

60.4% 61

For training sessions delivered by 
Human Resources

58.4% 59

In place of traveling to attend a 
seminar

54.5% 55

 answered question 101

 skipped question 3
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Barriers to video
Almost half (43%) of respondents say that it’s the time involved to create a video that prevents them from producing their own video 
content in the workplace.   However, virtually the same percentage say that employee upload of video increases efficiency (47%).  This 
indicates a need for easier ways of publishing employee generated content to ensure employees can contribute video whenever the need 
arises without hesitation. 

Which of the following things prevent you from producing videos in the workplace? (select 
all that apply)

 
Response

Percent
Response

Count

Some content is confidential and 
videos are too easily shared

24.8% 25

Access to a camera 18.8% 19

Video recording software is difficult 
to use

22.8% 23

Video editing software requires 
special skills

39.6% 40

Ability to manage who sees the 
video and when

20.8% 21

It takes too much time to 
produce a video

44.6% 45

Nothing. I am able to produce 
videos

34.7% 35

I don’t see a need for video in the 
workplace

1.0% 1

 answered question 101

 skipped question 3
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Industry Benefits
Respondents agree that virtually every industry can benefit from video communications.  Not surprisingly, Event Management came out 
on top as video extends the reach of any event to remote participants. 

Which of the following industries do you think would benefit most by adopting video 
communication? (select all that apply)

 
Response

Percent
Response

Count

Energy 50.0% 49

Event Management 72.4% 71

Finance/Banking 46.9% 46

Government 60.2% 59

Healthcare 72.4% 71

Science 57.1% 56

Manufacturing 62.2% 61

Telecom 55.1% 54

 answered question 98

 skipped question 6
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Next Step:
Visit www.qumu.com to access more white papers and case studies on how Qumu is advancing the video experience. If you have a 
question about Qumu video solutions, please email info@qumu.com or call +1.866.654.8333 or +1.650.396.8530.

Conclusion
For the thousands of executives who are trying to better enable remote workforces, there is no better method than video. Employees at 
every level learn faster – providing a significant competitive advantage.  It’s time to start the conversation with your employees! Empower 
them to use tools they are already familiar with, and introduce ways of collaborating with video that require little to no training.  Create a 
socially connected company with video. Getting started is the easy part—you will not have to cajole your employees to participate. Video 
is quickly becoming an essential element for corporate communications and we hope you found this report and survey results useful.

About Qumu
Qumu, Inc., a Rimage company based in San Bruno, California, is the leading business video platform provider, empowering organizations 
to better engage and inspire employees, improve productivity, and reduce costs.  Video is pervasive - it appears in all business applications 
and is consumed on all devices.  The largest Global 1000 companies depend on Qumu's video platform to capture, manage, and distribute 
live and on-demand content with total reliability and security. Regardless of audience size, viewer device, or network configuration, 
Qumu simply makes video work. Only Qumu delivers the Freedom to work with existing infrastructure; the Power to reach everyone; 
and the Control to do it right.

About Ragan Communications
For more than three decades, Lawrence Ragan Communications, Inc., has been the leading publisher of corporate communications, public 
relations, and leadership development newsletters. Ever since the launch of The Ragan Report in 1970, Ragan has provided the professional 
communicator and executives with timely, practical, and relevant information that few others can match. The Ragan brand now includes 
over 16 targeted newsletters in the areas of employee communication, organizational writing and editing, sales and marketing, media 
relations and motivational management. In addition to our newsletter division, Ragan produces several communications conferences, 
workshops, and senior-level forums throughout the United States. Ragan conferences draw more than 3,000 professionals annually and 
provide attendees with access to leading communicators, best practices and rich networking opportunities.


