
2. Microsoft Gets its Exchange 
Cloud in Order  
A look at Exchange’s life beyond on-premises or  
traditional hosting 

5. Tech Debate: Google Gmail vs. 
Hosted Microsoft Exchange  
Two experts argue opposing views in this  
Network World Tech Debate

8. Microsoft Exchange in the Cloud: 
Four Migration Tips  
More companies are moving e-mail into the cloud,  
and it’s not just small companies. Dow Chemical shares 
why it’s migrating Microsoft Exchange to the cloud – 
and what it’s demanding from Microsoft in return. 

10. Exchange 2010: To Migrate 
or to Stay Put  
What’s driving corporate adoption of Microsoft Exchange 
2010 and what’s preventing it? A new survey sheds 
some light on why IT departments are voting yes or no 
for Microsoft’s newest e-mail behemoth

12. Exchange 2010 the Cure for 
CDC’s E-Mail Bugs 
Centers for Disease Control switches to new e-mail 
server program

14. Top 10 Features for 
Exchange 2010 SP1  
Service Pack 1 offers many enhancements to  
Exchange 2010. Here are the 10 changes I most  
appreciate, says columnist 

Once a fairly routine decision, determining an enterprise e-mail strategy has grown in complexity 
over the last year or so. For one, Microsoft Exchange Server 2010 is now in the offing, and many 
enterprise IT executives must weigh a transition decision. Do they stay with Exchange 2003 or 
2007, or move on to this new, improved iteration? On top of that, many enterprises are evaluating 
how they might take advantage of public cloud services, with e-mail often on the targeted applica-
tions list. Does it make sense to use a hosted Exchange service or should the e-mail servers remain 
within the corporate perimeter? In these articles, Computerworld and its sister publications CIO, 
InfoWorld and Network World explore the latest thinking on Microsoft Exchange Server, from the 
2010 version to its place in the cloud.
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MICROSOFT HAS BEEN RAMPING 
UP its cloud-based Exchange On-
line offering for its largest custom-
ers – even though that may mean 
cannibalizing its own on-premises 
Exchange Server installed base. 

Microsoft has always offered an 
online option for Exchange Server 
through its business partners. But 
that traditional hosted service of-
fering, now called Exchange Online 
Dedicated, simply moves a dedi-
cated Exchange Server infrastruc-

ture to someone else’s data center. 
Exchange Online Standard is 

different. The shared, multitenant 
service is a true cloud offering 
that competes more directly with 
the Gmail and Calendar compo-
nents of the Google Apps for  
Business service. 

Although the online version of  
Exchange was initially focused more 
on consumers and small business-
es, Microsoft has gotten aggressive 
in targeting the service toward larg-

er users – even though that means 
cannibalizing its on-premises  
Exchange Server business. 

“It used to be that Google Apps 
for Premier Edition was half the 
price of Microsoft. Now Microsoft 
Exchange Online Standard is $5 
and Google is $4.17 per month  
per user,” says Ted Schadler, an 
analyst at Forrester Research.  
Microsoft also upped the ante 
by increasing the total number of 
seats it can support per organiza-

tion from 10,000 to 30,000.  
(Microsoft has not “performance-
tested” larger deployments. Deals 
for more than 30,000 seats need 
approval by Microsoft’s business 
productivity suite engineers, a 
spokesperson says. Google does 
not have a per-organization seat 
limit for Google Apps for Business.)

“Most customers will save money 
by moving from on-premises to online 
e-mail. The economies of scale and 
efficiency with which we can run the 
environment are hard to rival,” says 
Julia White, director of Exchange. 

Microsoft is gearing up to fend 
off potential challenges of online 
providers that could poach users 
from its on-premises Exchange cli-
ents. Other players, such as IBM 
and Cisco, have also come forward 
with cloud-based e-mail services, 
but Microsoft seems laser-focused 

on one particular upstart. In the 
cloud, says Schadler, “it’s mostly 
Google and Microsoft right now.”

Microsoft is quick to point out 
what it sees as Exchange Online’s 
competitive advantages against 
Google Apps for Business, such as 
better integration with its Outlook 
client, and the way it manages 
tasks and reminders. The compa-
ny also touts more-advanced fea-
tures, such as the ability to dele-
gate calendar administration while 
keeping some e-mail private – and 
the ability to audit that activity.

While most business users of 
cloud-based e-mail services are rel-
atively small, Google counts several 
large enterprises among its clients. 

That said, most organizations 
that have migrated from Exchange 
to Google Apps – including San-
mina-SCI, with 16,000 users mi-

Microsoft Gets its  
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A look at Exchange’s life beyond on-premises or traditional hosting 
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Analysis
grated; and Gatwick, England-
based Rentikil Initial, with 10,000 
users migrated and another 
25,000 scheduled for completion 
in 2010 – say they began their  
assessments between one and 
two years ago. This was before 
Microsoft had a viable competi-
tive product. It remains to be seen 
whether Google can keep winning 
away enterprise Exchange custom-
ers as the competition tightens. 

A hybrid world?
Microsoft’s White says interest 
among large businesses in cloud-
based e-mail is high – she claims 
that every enterprise user she 
has met with in the past year has 
wanted to discuss it. Microsoft 
is actively promoting the idea of 
moving to a hybrid on-premises/
cloud infrastructure as a way for 

organizations to get their feet  
wet with cloud-based e-mail ser-
vices. Departments with vanilla  
Exchange configurations can move 

into the cloud while those tightly 
integrated with other enterprise 
applications, such as an SAP ERP 
system, can remain on the on-

premises system.
Directory sync keeps distribu-

tion groups and global address 
lists up-to-date automatically, 

eliminates the need to manage 
directory information in two places 
and enables co-existence mode be-
tween the local Exchange Server 
and Exchange Online. Jon Orton, a 
senior product manager for Exchange
Management at Microsoft, explains 
that “the migration tools have the 
smarts to do conversion of things 
like LegacyDNS in old mail when it 
is migrated to the cloud so that us-
ers can reply to those old e-mails 
without problems.” 

But the hybrid implementa-
tion idea doesn’t make sense to 
some observers. “In my client base, 
that hasn’t been the plan,” says 
Schadler. Those who are moving to 
cloud are migrating completely, he 
says, eliminating the complexity and 
expense of having to still manage 
an on-premises system and keep 
both environments synchronized. 

 Pitney Bowes’ Journey to Exchange Online

Exchange Online provides a natural transition for 
large companies that already use on-premises Ex-
change because many of the admin screens look 
exactly the same.

For Pitney Bowes, a Stamford, Conn.-based 
company that makes postal scales and related 
equipment, the move to an e-mail server in the 
cloud was a leap of faith, especially since it was 
using a competing product in-house. 

“We asked the question: Can we live with very 
critical business data living in the cloud?” says 
Donna L. Dietz, vice president of technology plan-
ning at Pitney Bowes. She declined to name the 
product the company had been using before its 
move to Exchange Online.

“We went through a thorough process, even involv-

ing Legal,” she says. At the end of that process, she 
explains, the company figured that “Microsoft is 10 
times our size” and can manage e-mail more effec-
tively than Pitney Bowes could in-house. The goal, 
she explains, was to no longer have to deal with con-
stant patches and other maintenance headaches, 
leaving those issues to the product’s creator instead.

Dietz went on to explain that the e-mail server 
is now housed in a Microsoft data center that is 
approved by the U.S. Department of Defense and 
meets service-level agreements for e-mail.

Pitney Bowes had a few minor challenges in mov-
ing to a cloud-based e-mail service. One had to do 
with device support and Microsoft’s ability to sup-
port different types of smartphones, for instance. 

– John Brandon
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Analysis
 Microsoft also thinks it has 

an advantage because it pledges 
to keep the code bases for the 
on-premises and cloud-based 
services the same, even if fea-
tures show up in one place be-
fore the other. However, the abil-
ity to continuously innovate is 
one of the strengths of the cloud, 
says Schadler. Given that and the 
rapid pace of change in Google 

Apps, it’s hard to imagine Micro-
soft holding off on introducing in-
novative new features online until 
major versions of Exchange soft-
ware are released. 

In fact, Microsoft is already 
tweaking its online product, making 
changes and adding some new fea-
tures every 45 days. “As we move 
forward, you’ll see new things show 
up on our [online] service first, be-

cause we can. When the new [on-
premises] version comes out, you’ll 
see them show up on the server,” 
White says. But, she says in a dig 
at Google, “we don’t take a con-
sumer-oriented approach [for en-
terprise use] and just roll things 
out [untested].” 

While Google and Microsoft pre-
pare for battle, it’s still very much 
early days for cloud-based e-mail in 

the enterprise. For most organiza-
tions, it’s not about whether Micro-
soft or Google is better, but wheth-
er to move into the cloud at all. 

“Microsoft would like to believe 
everyone is talking about putting 
e-mail in the cloud, but ... nobody 
is rushing to do it just yet,” says 
Sara Radicati, president and CEO 
of The Radicati Group, a market 
research firm. Indeed, so far  

Microsoft has just a handful of en-
terprise customers using its on-
line offering. “The vast majority 
are businesses with 5,000 users 
or less,” she says. Mass adoption 
among large businesses, if and 
when it comes, is likely to roll out 
very slowly, she predicts. •

Mitchell writes technology-focused 
features for Computerworld.
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More businesses are looking to 
hosted communications services 
to reduce costs and ease manage-
ment, and the choice often comes 
down to Google’s Gmail (the key 
component of Google Apps) or  
Microsoft Exchange 2010.

For many, the decision will 
hinge on the features and func-

tions. Heavy RIM BlackBerry and 
Microsoft Outlook users, for in-
stance, may default to the safety 
of hosted Exchange providers and 
their proven ability to effectively 
support both tools. And while  
Exchange is perfect for these and 
other customers, it’s important to 
look beyond features and func-
tions and consider the total expe-
rience the providers wrap around 
their hosted services.

Hosted Exchange services are 

available from a mature eco-sys-
tem of partners delivering services 
direct from their own data centers 
and, alternatively, directly from  
Microsoft. To be sure, there are 
substantial differences between 
the companies, but generally they 
have loads of experience.

Here are the major evaluation 
criteria to keep in mind when com-
paring hosted Exchange with Google 
Apps and why Exchange – particu-
larly with hosted Exchange 2010 

available – comes out on top:

• Ease of migrating your exist-
ing e-mail data, users, con-
tacts and more. This is the 
biggest stumbling block for 
most organizations when evalu-
ating hosted services. It’s eas-
ier to stand pat than transition 
to a new service. A sophisti-
cated hosted Exchange provid-
er has been dealing with these 
issues for years. It will have a 

heavily automated (ideally free) 
migration process that ports all 
that you’ve invested in your ex-
isting e-mail set-up to the new 
environment. Take a minute to 
walk through Google’s online 
sign-up process, and it is clear 
the company’s preferred mode 
of operation is “self serve.”

• Certified 24x7 support for the 
tools your organization relies 
on – BlackBerry and Microsoft 
software. If your organization 
relies heavily on Outlook and 
BlackBerry, and plans to con-
tinue doing so, good hosted  
Exchange providers can offer 
you the confidence that their 
support staff is Microsoft and 
RIM certified. Likewise, Outlook 
was designed to run over  
Exchange, not Google Apps.

Tech Debate: Google Gmail vs. 
Hosted Microsoft Exchange
Two experts argue opposing views in this Network World Tech Debate 

Hosted Exchange Wins
By Jonathan McCormick, 
COO at Intermedia 

Opinion
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• Business-class reliability. Solid 
hosted Exchange providers op-
erate multiple data centers with 
redundancy and multiple Tier-1 
Internet connections. They guar-
antee and deliver on 99.999% 
availability. That translates into 
less than six minutes of down-
time per year. Google does not 
have that history with business 
users. With hosted Exchange 
2010’s architectural improve-
ments, a good provider can also 
guarantee 100% data protec-
tion – never lose your e-mail – 
at no additional cost.

• Control over the environment. 
Many organizations considering 
migration to hosted communi-
cations tools will likely continue 
to use other Microsoft applica-
tions on-premises. Sophisticat-

ed hosted Exchange providers 
can offer single sign-on experi-
ence across these applications 
and other benefits that come 
by integrating with Exchange’s 
Active Directory.

While some will argue that 
Google Apps is more cost effective, 
hosted options from either camp 
will result in massive cost savings 
vs. use of an on-premises server.

Considering the criteria out-
lined above, the most important 
question boils down to which ser-
vice, in the larger picture, adds 
the right value to your business. 
For most businesses – particu-
larly firms with knowledge work-
ers and others heavily dependent 
on cutting-edge communications 
software – hosted Exchange is 
the right answer.

 

While this debate is specifically 
about Google’s Gmail for business 
vs. Microsoft Hosted Exchange 
Server 2010, it’s safe to say any 
organization looking at these core 
messaging products will demand 
associated scheduling and col-
laborating products, so we’ll also 
keep that in mind.

Gmail is, after all, one of the 
critical components of Google 
Apps, a suite that is already used 
by more than 1 million business-
es. In fact, we can assume the 
growth of Google Apps is one of 
the main reasons Microsoft has 

bolstered its Business Productiv-
ity Online Standard Suite (BPOS), 
which includes Exchange, Share-
Point, Office Live Meeting and  
Office Communications.

But e-mail is the core of 
both suites, so we come back 
to comparing Gmail vs. Hosted 
Exchange.

Typically, the Exchange Camp 
will argue that the Gmail platform 
is not as full-featured, lacks sup-
port channels and doesn’t support 
all mobile devices. Before we dive 
deeper into these half-truths, let’s 
discuss one item the Exchange 
side won’t argue: cost.

Gmail (and the entire Google 
Apps platform) costs much less 
on a per-user basis than a com-
parable hosted Exchange 2010 
solution. On average, hosted  
Exchange costs $141 per user 

per year compared with the $50 
per user per year of Gmail. If 
you consider a larger organiza-
tion with 500 users, on average a 
hosted Exchange Server will cost 
$45,780 more per year. In today’s 
corporate environment, that is go-
ing to get the attention of any CFO.

I can hear the escalating cries 
from the Exchange camp, “Cost is 
not the only deciding factor.” Of 
course that’s true. If it was the only 
thing we’d all be driving to work 
in our Yugos forcing down 25 cent 
coffee. Value has always been part 
of the purchasing equation and 
when you add it all up, there’s lots 
of value in the Google story.

Consider the innovation factor. 
Last year Google added more 
than 40 new features for its  
Premier Edition Gmail users, in 
addition to the 45 new innova-

Opinion
Enterprises Will  
Make the Exchange 
for Google Apps
By Daniel Riley, vice president 
of services at Isos Technology 
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tions released to its Docs and 
Sites applications. This in contrast 
to the hosted Exchange users 
who’ve waited up to three years 
to see a single new enhancement 
to the Exchange platform.

With the release of Exchange 
Server 2010, managed service 
providers (MSP) are now scram-
bling to upgrade. This means, 
of course, that hosted Exchange 
Server customers may be waiting 
awhile for their MSPs to migrate 
them to the latest release. Even 
Microsoft’s BPOS is still running 
Exchange Server 2007, which illus-
trates the complexities involved.

Another criticism posited by 

the Exchange faithful is that of en-
terprise support. “What happens 
when a Gmail user has support is-
sues? There’s not even a support 
phone number!” That’s weird, be-
cause I was just speaking with a 
Google Apps support representa-
tive by phone yesterday. Clicking 
on the support tab in my Google 
Apps control panel then dialing 
the 10 digits was exhausting and 
confusing, but I still managed to 
get through it.

All Google Apps Premier Edition 
customers have a support phone 
number for critical issues and es-
calation needs. In addition, there 
is a large online community and 

support site with reams of infor-
mation regarding general ques-
tions about the service. This is  
not to mention the growing num-
ber of Google Apps MSPs that of-
fer direct channels for phone and 
e-mail support.

One of primary knocks against 
Gmail for the enterprise is the 
lack of support for mobile devic-
es, specifically BlackBerry. In re-
ality, this claim is eroding fast if, 
in fact, it hasn’t been completely 
washed away already.

Google’s Gmail, calendar and 
contacts are available via a two-
way sync with native applications or 
through installable applications on 

the majority of smartphones today. 
This includes the seamless inte-
gration with Google’s own Android-
based devices that are gaining mo-
mentum in the mobile market.

For RIM devices and the associ-
ated Blackberry Enterprise Server 
(BES), Google provides a connec-
tor for BES that allows BlackBerry 
users to utilize native applications 
for access to Google’s Gmail, cal-
endar and contact data. Google’s 
Connector for BES also enables 
enterprise administrators to wipe 
remote devices the same way  
Exchange Server does.

While it’s obvious Exchange 
Server and Outlook have tremen-

dous market share in today’s en-
terprises, there’s no denying that 
Gmail and Google Apps provide 
a cost-effective alternative, from 
which more than 1 million busi-
nesses are benefiting.

As Microsoft continues to do 
the heavy lifting required to push 
Exchange Server into the hosted 
landscape, Google continues to 
effortlessly roll out exciting inno-
vations to Gmail and Apps. Con-
sidering the value, features, rate 
of innovation, ease of use and 
community support, no one will 
be surprised to see millions more 
make the exchange for Gmail and 
Google Apps. •

Opinion
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TIRED OF MANAGING those Ex-
change servers in your data cen-
ter? So are many other compa-
nies, and even some of America’s 
Fortune 50 companies are now 
starting to migrate e-mail and oth-
er productivity apps to the cloud 
– disproving the notion that SaaS 
and cloud services are fit only for 

small or midsized businesses.
Dow Chemical is one such ex-

ample. One of the leading provid-
ers of plastics, chemicals and ag-
ricultural products, the Midland, 
Mich.-based Dow has plans to 
move its Exchange servers to Mi-
crosoft’s cloud service for busi-
ness apps, called business pro-

ductivity online suite (BPOS).
BPOS includes online versions of 

Exchange, SharePoint, Office Com-
munication Server (OCS) and Live 
Meeting, operated by and delivered 
through a Microsoft data center.

Dow is a company in transi-
tion regarding e-mail and produc-
tivity apps. With roughly 50,000 

worldwide employees, the compa-
ny is currently upgrading to Office 
2007; it is beginning a full migra-
tion to Windows 7 that should be 
completed by the end of 2011. 

The move to BPOS will transi-
tion Exchange 2003, OCS and 
Live Meeting to a cloud environ-
ment running Exchange 2010. 
BPOS currently serves only Ex-
change 2007, but Microsoft plans 
to migrate the cloud service to 
Exchange 2010 (and SharePoint 
2010) by the end of 2010.

Dow will begin a global pilot 
testing program for its e-mail mi-
gration in November, and plans to 
have it implemented for its entire 
52,000-person workforce by the 
second quarter of 2011.

“It can go that fast because the 
migration will be transparent for 
users,” says David Day, Dow’s di-

rector of global IS.
The SharePoint aspect of BPOS 

will be new for Dow, as it has 
only been dabbling in SharePoint 
for document management and 
collaboration.

1 Find a Vendor 
You Trust

Why is Dow convinced the change 
will be so transparent to users? 
The company is a Microsoft shop 
and having the Microsoft ecosys-
tem in place was admittedly a fac-
tor in choosing BPOS, says Day. 

But Dow did go through a re-
quest for proposal and looked at 
a few BPOS competitors. Day says 
he is not at liberty to say which 
competitors Dow considered, but 
added that a couple competitors 
were neck and neck with BPOS on 
cost and capabilities.

Microsoft Exchange  
in the Cloud: Four  
Migration Tips
More companies are moving e-mail into the cloud, and it’s not 
just small companies. Dow Chemical shares why it’s migrating 
Microsoft Exchange to the cloud – and what it’s demanding 
from Microsoft in return. By Shane O’Neill, CIO 

Best Practices
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“Our previous relationship with 
Microsoft and its ability to deliver 
support were a big part of our de-
cision,” Day says.

2 Stay
Private

Dow’s transition to the cloud for  
e-mail will not be jarring for users be-
cause Dow has had what Day consid-
ers a “private cloud” for years now.

Since 2000, Dow has had a third-
party provider manage its e-mail serv-
ers on-premises in Dow’s data center.

“A private cloud hosted by  
Microsoft is not such a new thing 
for us,” he says. “It feels like a 
logical extension of our current 
sourcing strategy.”

One choice Dow never consid-
ered: a public cloud option. Why? 

Too many security and privacy 
risks, he says. 

“The risk profile of a public  
cloud offering doesn’t fit a corp-
oration like Dow Chemical,” Day 
says. “I can’t imagine there are 
many Fortune 50 companies  
that are considering a public 
cloud service.”

3 Get added security, 
not just savings

Though reluctant to discuss spe-
cific costs, Day says the value in 
moving to BPOS is to gain more 
capabilities without a huge in-
crease in the cost. 

“We did a very detailed cost 
comparison between re-architect-
ing what we have on-premises vs. 
a Microsoft BPOS solution and 

the cloud option won,” says Day.
Dow is doing a big uplift from  

Exchange 2003, with its limited 
mailbox sizes and quotas that just 
don’t cut it in today’s corporate  
e-mail environment. The BPOS  
advantage is that Dow will get Live 
Meeting and OCS for its worldwide 
workforce and Exchange mailbox-
es that can compete with Google 
Gmail on capacity, says Day. 

Another advantage in moving to 
the cloud, says Day, is the savings 
culled from letting Microsoft handle 
security measures such as intru-
sion protection and spam filtering. 

“Nobody can run Exchange like 
Microsoft,” he says. “From a security 
perspective, I can’t afford to spend 
as much on securing an Exchange 
environment as Microsoft can.”

On the other hand, says Day, IT 
departments need to work with their 
cloud vendors to ensure compliance 
regulations are being met. “We’re 
not going to just toss all our data 
over the wall to Microsoft. We’re  
going to engage with it regularly.”

4 Push the Vendor 
to Do More On 

Compliance
Day understands that although  
Microsoft has been providing ser-
vices via the Internet for years with 
its MSN mailboxes, it’s quite a dif-
ferent thing to provide e-mail ser-
vices to a Fortune 50 company.

“Microsoft is going through a 
paradigm shift,” says Day. “We’re 
going to have to coordinate a lot 
and learn together.”

But one thing Microsoft must 
do is deliver on its cloud custom-
ers’ compliance needs.

Day has been adamant that  
Microsoft not just provide a con-
sole for Dow to monitor its own 
data, but to provide near real-time 
information flow through an auto-
mation interface. 

“So we’re pushing Microsoft to 
feed us all available data through 
an automation framework so we 
can take immediate action for 
compliance reasons.”

No matter what vendor you 
choose, Days adds, never enter 
into a cloud partnership lightly.

“You have to push them. That’s 
critical.” •

O’Neill is a senior writer at CIO.com.

Best Practices
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Exchange 2010: To Migrate or to Stay Put

CLOUD-BASED E-MAIL, may be 
generating powerful market buzz, 
but in the enterprise, Microsoft 
Exchange today remains the dom-
inant e-mail platform. 

However, e-mail, though essen-
tial, is difficult and expensive to 
manage with its increasing stor-
age requirements. So many busi-
nesses are now trying to untie 
e-mail from the rest of IT infrastruc-
ture elements such as storage, ar-
chiving and disaster recovery prod-

ucts, according to an independent 
survey by Osterman Research on 
Microsoft Exchange 2010 migra-
tion plans among enterprises with 
1,000 or more users.

Consequently, making e-mail 
less dependent on the IT infra-
structure will expand what e-mail 
should include – and business-
es are demanding that e-mail en-
compass features like archiving 
and unified communications.

All of this sets the tone for the 

adoption – or lack thereof – of  
Exchange 2010, which has new 
features that include: built-in e-
mail archiving that eliminates 
need for a third-party archiving 
vendor; the ability to use cheaper 
storage systems; voicemail and 
other unified messaging tools 
rolled into Outlook; and an en-
hanced user experience in both 
Outlook and Outlook Web Access.

Exchange 2010 has more mo-
mentum now than Exchange 2007 

had at a similar time in its lifecycle, 
according to the Osterman Report, 
which predicts that Exchange will 
remain the market leader for at 
least the next several years. 

The Osterman Research survey 
also reports that 44 percent of 
respondents say they plan to  
migrate to the new e-mail plat-
form within the next 18 months, 
which is unusually high for a  
new Microsoft product, according 
to the report.

However, migrating to Exchange 
2010 will be challenging, confus-
ing or just plain not feasible in 
a soft economy that has forced 
companies to cut back or freeze IT 
budgets, according to the report. 

As the economy starts to improve, 
enterprises will have to decide 
whether they have room in their 
budgets, or the staff to invest in 
an Exchange 2010 migration.

Here are six reasons driving en-
terprises to move to Exchange 
2010, and six reasons they are 
putting it off for now, based on 
the Osterman survey data.

Why Exchange 2010  
Is Worth It
What is driving IT departments  
to move to Exchgange 2010? 
Here’s what Osterman’s survey  
respondents say:

• Support for larger mailboxes – 

Insight
What’s driving corporate adoption of Microsoft Exchange 2010 
and what’s preventing it? A new survey sheds some light on 
why IT departments are voting yes or no for Microsoft’s newest 
e-mail behemoth By Shane O’Neill, CIO 
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50 percent of respondents said 
this is driving their decision to 
move to Exchange 2010. 

• Improvements and flexibility in 
storage, including storage uti-
lization, footprint and storage 
options (e.g., direct attached 
storage) – 50 percent.

• Improved built-in archiving, re-

tention policies, transport rules 
and compliance capabilities – 
48 percent.

• Improved Outlook Web Access – 
40 percent.

• Improved high availability 
and disaster recovery with  
Disaster Availability Groups – 
40 percent. 

• Improved user productivity fea-
tures, such as voicemail pre-
view and conversation view – 
40 percent.

Why Exchange 2010 Is 
Not Worth It
Survey respondents cited the fol-
lowing as reasons for not planning 
a migration to Exchange 2010:

• Overall IT budget prohibits a mi-
gration – 57 percent call this 
an Important or Very Important 
Reason. 

• Happy on current non-Microsoft 
platform – 43 percent.

• It’s too difficult to switch from our 
non-Microsoft e-mail platform – 
31 percent.

• We have only recently upgrad-
ed/migrated to Exchange 2007 
and it’s too soon to migrate to 
Exchange 2010 – 29 percent. 

• Only beta backup software avail-
able currently – 15 percent.

• Lacking personnel with technical 
expertise to architect and manage 
the new system – 14 percent. •

Insight
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IT PEOPLE AT THE U.S. CENTERS 
FOR DISEASE CONTROL AND 
PREVENTION need to use their 
high-tech skills to fight the H1N1 
flu or stop the spread of tubercu-
losis – not manage the e-mail sys-
tem. So the federal agency turned 
to a company called Azaleos to 
manage its migration from the 
Microsoft Exchange 2003 e-mail 
server to Exchange 2010, a pro-
cess they started in May 2010.

As many enterprises who read 
Network World have told us, mi-
gration to a new OS, browser, 
software suite or other technolo-
gy is a complicated task that has 
to be studied carefully and be 
well planned out. The cost of the 
upgrade has to be compared to 
the potential benefit of what im-
proved productivity the upgrade 
may deliver. The experience of 
Azaleos switching the CDC to  

Exchange 2010 could serve as  
a case study to help other en- 
terprises decide what to do,  
although migration may only  
really pick up once the Microsoft 
Outlook 2010 client side of the  
e-mail system becomes more 
widely available.

Azaleos is one of just 35  
Microsoft National System Inte-
grator partners, sharing compa-
ny with better known firms such 
as Accenture and HP Services, 
said Scott Gode, Azaleos’s vice 
president of marketing. It focus-
es on designing, installing and 
maintaining Microsoft Unified 

Communications systems includ-
ing Exchange, SharePoint, Office 
Communications and other relat-
ed technology.

Azaleos won the bid to migrate 
CDC to Exchange 2010, which hit 
the market in November 2009, af-
ter meeting the requirements of a 
comprehensive RFP calling for large-
capacity mailboxes, security and 
data control, storage and a new e-
mail archiving system. Azaleos also 
is delivering a BlackBerry Enterprise 
Server monitoring and manage-
ment system for CDC employees 
who send and receive e-mails on 
their RIM BlackBerry devices.

The CDC has about 20,000 us-
ers on its e-mail system, which 
makes this one of the largest de-
ployments of Exchange 2010 so 
far. In announcing the upgrade to 
Exchange 2010, the agency told 

its employees the new system 
starts “a new day for e-mail” at 
the CDC, Gode said.

“They apparently had so many 
hiccups and problems with e-mail 
in the past with their old system 
in terms of downtime, lost e-mail, 
etcetera, that they’re very excit-
ed about moving to this new sys-
tem,” he said.

Azaleos installed and deployed 
Exchange 2010 and then slow-
ly began migrating end users 
in batches from 2003 to 2010. 
A migration can be done more 
quickly, but CDC wants to take its 
time to do it right. 

With each improvement in  
software, generally, migration  
gets easier because more tasks 
are automated. Nonetheless,  
Exchange migration is still a 
project and there “are learning 

Exchange 2010 the Cure for 
CDC’s E-Mail Bugs
Centers for Disease Control switches to 
new e-mail server program 
By Robert Mullins, Network World 

Case Study
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curves, particularly on the deploy-
ment side,” with each new  
release, Gode says.

While landing the CDC proj-
ect is a coup for Azaleos, other 

prospects are holding back on 
migrations of their own, he add-
ed. While Exchange 2010 was 
launched in 2009, Microsoft 
didn’t release Office 2010 until 

the spring of 2010, including  
Outlook 2010, the e-mail client 
companion to Exchange. That  
had held back business.

“I’ve talked to a lot of compa-

nies that have said, ‘I’m really bull-
ish about Exchange 2010, but I 
want to do my entire switch at the 
same time, so I’m going to wait un-
til the Outlook 2010 client is avail-

able and then I’ll start doing my 
switch over,’” Gode says. •

Mullins is a freelance journalist 
based in San Francisco.

Case Study
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SERVICE PACKS ARE ALWAYS 
WELCOME in the Microsoft 
world. Some offer simply a col-
lection of hotfixes and patches, 
along with a few new toys and  
enhancements. Others, like  
Exchange 2010 SP1, bring a long 
list of improvements. Here are  
the 10 Exchange 2010 SP1 
changes I most appreciate.

1. Public Folder permis-
sions through the EMC
Public folders may have been 

deprecated in Exchange 2007, 
but many companies still use 
them and plan to do so for as 
long as possible. Now, with SP1, 
you can see and configure per-
missions on those folders through 
the Exchange Management Con-
sole. This replaces the annoying 
method employed by the RTM ver-
sion, freeing you from having to 
use the Exchange Management 
Shell (EMS) or having to work 
through Outlook to make permis-
sion changes.

2. Retention Policies and 
Tags go GUI 
While managed folders (MRM 
1.0) have been relegated to the 
EMS with SP1, retention policies 
(MRM 2.0) have been pulled out 
of the EMS and into the GUI to al-
low for easier messaging records 
management (MRM). Moreover, 
you now have a variety of precon-
figured retention policy tags to get 
you started, as well as a couple 
of retention policies. Having this 
in the GUI will make it much easi-

er for admins to make real use of 
MRM 2.0.

3. Deployment switch  
for roles and features
This is a nice option you can  
select when performing an  
Exchange installation, as it re-
moves the need to manually in-
stall these roles and features 
through Server Manager or to  
run prerequisite commands in 
PowerShell. I tried it during my 
own deployment, and it didn’t 
quite get me all the way through, 
as I had hoped. Some aspects  
of IIS weren’t installed, forcing 
me to resort to PowerShell any-
way. But I’m still putting this one 
on my list.

4. Federation with self-
signed certificates
With SP1, a self-signed certificate 
will work for a federation trust 
with the federation gateway.  
Before SP1, demoing federation 
(organization relationships and 
sharing policies) required getting 
not one third-party CA certificate 
but two to show how it worked  
between two domains. Now you 
can test this out using the self-
signed cert.

5. RBAC (mostly) manage-
able through ECP
You can now create role groups 
through the Exchange control pan-
el and assign roles, role assign-
ment policies, and so forth for 

Top 10 Features for Exchange 2010 SP1
Service Pack 1 offers many enhancements to Exchange 2010.  
Here are the 10 changes I most appreciate, says columnist 
By J. Peter Bruzzese, InfoWorld 
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role-based access control (RBAC). 
You still need to create new roles 
through the EMS and custom write 
scopes in the EMS as well, but this 
is one step closer to a fully func-
tional graphical RBAC.

6. Exchange Online  
coexistence support
This will be exciting when Exchange 
Online is able to work with it, but 
at least the Exchange 2010 SP1 
side is ready.

7. New tools for  
unified messaging
If you check out the Toolbox, way 
down at the bottom past the Per-
formance tools, you’ll find two new 
tools called Call Statistics (which 
provides aggregated statistical in-
formation about calls forwarded 
to or placed by UM servers) and 
User Call Logs (which provides call 
logs for a selected user for the last 
90 days). Both tools are welcome 
additions.

8. Personal archive  
provisioning to a  
different database
This one is easy to appreciate. Your 
mailboxes are likely residing on ex-
pensive high-end SAN, and with the 
RTM version of Exchange 2010, you 
would have the archive sitting in the 
same database, ultimately on the 
same SAN, a deal breaker for some. 
Now, you can put the archive mailbox 
in a different database, and that data-
base can reside on the cheapest 

JBOD disks you can find (if you want).

9. New-MailboxRepair-
Request cmdlet
This cmdlet can help with the  
detection and repair of mailboxes 
and databases that might have 
corruption trouble.

10. AD split  
permissions support
Some organizations divide the group 
that handles Active Directory from 

the group that handles Exchange. 
There is a checkbox during the in-
stall process that allows you to  
automatically separate the two  
permissions sets for your Exchange 
admins and your AD admins.

This is just the tip of a very large ice-
berg. There are a ton of additional 
features worth reviewing, some of 
which may jump out as being more 
important in your environment than 
many of the ones listed here. •

Opinion
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